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	Welcome to module 6; Board Models of governance! 

This module is designed to provide you detail insight of five key models of board governance in strategic leadership. The module contains core reading material, references and videos for your use.  Read all resource materials provided within the module and undertake all activities as guided to enable mastery of the course. Feedback will reinforce good preparation from both the learner and facilitator. Keep communication active through the case studies and practical applications after a module. The preparation of the module is self-driven to help guide you in studying models of governance. 


 Model the way!

	Learning module description
	Operating a business or running any kind of organization in today's world is highly complex and fraught with risk, while the volatile economic climate has placed ever-increasing demands on boards of directors. To establish strong board governance, it's important for companies to first use an appropriate board governance model that closely aligns with the company's work and goal.
Governance model is a combination of policies, systems and structures, along with strategic and operational frameworks. A model for governance refers to how the authority chain and the framework interconnect with each other. When companies or organizations choose the most appropriate governance model, it can be a real asset to the company, especially when it aligns with the right leaders. A governance model ensures that decision-making is effective and assigns accountability to the board or leaders.

	Module objectives:

	The module will enable learning about;
1. Definition of corporate governance.
2. Historical background of corporate governance.
3. Corporate governance issues in leadership
4. Importance and benefits of corporate governance in strategic leadership.


	Module learning outcomes:


	By the end of the module, the learner should be able to;
1. Define corporate governance in leadership.
2. Explain   origin of Corporate governance.
3. Analyze corporate governance issues in leadership 
4. Formulate Policies and procedures that support governance in strategic leadership.


	Planned Learning Resources
	Video lectures, online textbooks, interactive simulations, online discussion forums, practice questions, quizzes and tests, wikis, webinars, YouTube videos

	ACTIVITY 1: INTRODUCTION
VIDEO 1: Pre-recorded lecture on Board models in  corporate governance .
 LEARNING OUTCOME 1:
 Effective and strategic corporations
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	Board governance models are different and serve different needs. Some models are geared more toward nonprofit organizations where all or most of the members are volunteers. Certain governance models are designed to support nonprofit organizations where the board and staff may not have a great amount of business experience, but they serve out of passion and commitment to the cause.
Other governance models are more geared toward corporate boards that are bound by legal and regulatory measures, and as a result require a specific board structure. It's also possible to adopt a combination of various board governance models to cater to the composition of the board and the future of the organization. There are five Most Common Governance Models;
Carver Board Governance Model
The basis of the Carver Board Governance Model is a Policy Board Model, which works well for both corporations and nonprofit organizations. Developed by John Carver, among the best-known experts on board governance models and author of Boards that Make a Difference, this model consists of a board of directors and a CEO who work closely to communicate activities, events and updates on the organization’s progress.
Under this type of model, there are few standing committees, leaving the board and the CEO responsible for the bulk of company leadership, with the CEO overseeing operations and employees. Whether the group is a corporation or a nonprofit, the board gives a high level of trust over to the CEO. While board members operate mostly behind the scenes, boards should recruit board members who have a demonstrated commitment to the organization and who are willing to enhance their skills through continued board member and governance training.
It's common for nonprofit organizations to adopt a main model and to add other models to fully serve their organization's needs. For example, religious organizations have slightly different rules than nonprofits. A religious school may adopt the Carver governance model for running their basic operations. They may add a religious board to ensure that the organization remains in keeping with their mission and vision. They may also add an advisory board to ensure that they have the legal and financial expertise that they need on the board. In addition, they may add a charity board to focus on fundraising and using those funds to better serve the community.
2. Traditional Model of Governance
The oldest form of corporate governance is the Traditional Model. Some experts feel that this model is a bit outdated by today's standards, but it nevertheless gives organizations a useful template for writing up their Articles of Incorporation.
Boards of directors that operate under the Traditional Model have a collective responsibility for all matters, and they speak with one voice. The board outlines the processes and policies as stated in the bylaws, but the model identifies the structures.
3. Cortex Board of Governance Model
The Cortex Board of Governance Model was designed to focus on the value that the organization can bring to the community. The main duties of the board of directors under this model are to clarify and establish outcomes to help the organization achieve success. Their duties include defining standards and expectations for performance to meet the objectives of the organization.
4. Consensus Board Governance Model
The Consensus Board Governance model is also called the Process Model. This model is a form of the Cooperative Model that nonprofit organizations use. It gives all board members equal votes, responsibilities and liabilities. The Consensus Board Governance model works best for small corporations that don't have major shareholders.
5. The Competency Board Governance Model
The Competency Board Governance model works best for newer organizations where the board lacks the expertise and governance knowledge. The board's main focus is on helping to develop the knowledge and skills of the board members. This model bears a heavy emphasis on developing communication, trust and relationships to set the stage for overall good board performance. The organization's bylaws outline the policies, practices and strategies with this model.

	ACTIVITY 2: READING
READING MATERIAL 1
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1. Weisberg, M. (2019). Supporting Accountability and Compliance While Nurturing Creativity: A Nonprofit Board Governance Challenge. Journal of Nonprofit Education and Leadership, 9(2), 198-207.

2. Gilson, R. J., & Gordon, J. N. (2019). Board 3.0. The Business Lawyer, 74(2), 351-366.

3. HIDETO DATO, M., Hudon, M., & Mersland, R. (2020). Board governance: Does ownership matter?. Annals of Public and Cooperative Economics, 91(1), 5-28.


	 VIDEO 2 (You Tube, please include link)
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	Click on this link to watch a video with the 

https://youtu.be/s46JKVpW5hU


NOTE: The video is not under the CC license.


	ACTIVITY 3:  Comprehension questions:
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	Questions are based on the lecture and reading material.
1. Explain the Competency Board Governance Model
2. Describe Consensus Board Governance Model
3. Compare and contrast Traditional Model of Governance and Carver Board Governance Model



	LEARNING OUTCOME 2: Conceptual knowledge


ACTIVITY 4: you-tube Video about scandal at Enron.

	Watch the video below; 

https://youtu.be/DFEjjw0301E


	CASE 1:
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	Describe your conceptualization on the following:
1. Board power
2. Duality of CEO
3. Boar diversity


	[bookmark: _Hlk131239802]ACTIVITY 5: READING MATERIAL 
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	Read the following texts/ journal and attempt the questions which follow: 

1. Piscitelli, A., & Geobey, S. (2020). Representative Board Governance: What Role Do Board Directors Have in Representing the Interest of Their Constituents?. Canadian Journal of Nonprofit and Social Economy Research, 11(1), 12-12.


	ACTIVITY 6: ONLINE DISCUSSION
[image: Shape

Description automatically generated with low confidence]

	Course Blog
Click here to join the course blog and post your reflections about:
· Take aways from the journal.

 Read and comment on at least two of your colleagues’ posts.


	 LEARNING OUTCOME 3: PRACTICAL SKILLS
VIDEO 3: 
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	Show video which displays practical use of knowledge acquired.

https://youtu.be/ophFRkR1IGM

Video enhancing understanding of the board models

	
ACTIVITY 7: Learner practice sessions
	Learner practices the learnt skills. Learner to be given task to demonstrate mastery of the skill.

https://youtu.be/cqlu1s18soc

What prompted join to write board governance model .



	ASSESSMENT OF PRACTICAL SKILL:

	Learner records practiced skill and uploads video on E-Portfolio
OR
Learner engages in original creative /design activity to demonstrate practical application of knowledge. 
Assessment of tasks described.


	LEARNING OUTCOME 4: KEY/TRANSFERABLE SKILLS
	Provide reading material which emphasizes reinforcement of topic learnt. How to communicate or share acquired knowledge
https://youtu.be/DH6mtiOX6wQ
 Stare resistence to board governance model

	ACTIVITY 8
	Learner to engage in communication, collaboration, problem solving, research, leadership activities. Examples, preparation of a poster to communicate new knowledge acquired, written essay, debate, audio recording …etc.

	QUIZZ: 
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Short questions to put knowledge to the test.
Make it game like
Challenge learners 
Questions of MCQ, T/F, short answer questions etc



	1. The basis of ------- works best for both corporation and nonprofit corporation.

a) Traditional Model of Governance
b) Carver Board Governance Model
c) Cortex Board of Governance Model

2. Consensus board governance model is also called----
a. Procedure 
b. system 
c. process

3. _____ Model Works Best for New Organization Where Expertise Is Lacking
a) The Competency Board Governance Model
b) Traditional Model Of Governance
c) Cortex Board Of Governance Model



	TAKE HOME MESSAGE
	Learner to state the take home message from their learning experience.
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