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	Purpose of the Course: 
The purpose of this course is to equip students with advanced knowledge and skills in corporate management, focusing on strategic decision making, organizational behaviour, leadership, and corporate governance.





	COURSE CONTENT
Introduction to Advanced Corporate Management; Overview of Corporate Management, Historical Evolution and Theoretical Foundations. Strategic Management and Planning; Strategic Analysis (SWOT, PESTEL), Formulating and Implementing Strategy, Strategic Control and Evaluation, Corporate Strategy and Diversification and Mergers, Acquisitions, and Strategic Alliances. Organizational Behaviour and Dynamics; Theories of Organizational Behaviour, Motivation and Engagement, Group Behaviour and Team Dynamics, Organizational Culture and Climate and Conflict Resolution and Negotiation. Leadership in Corporate settings; Leadership Theories and Styles, Emotional Intelligence in Leadership, Developing Leadership Skills, Leading Change and Innovation and Ethical Leadership and Corporate Social Responsibility. Corporate Governance and Ethics; Principles of Corporate Governance, Roles and Responsibilities of the Board, Stakeholder Management, Corporate Ethics and Accountability and Governance in Different Corporate Structures. Change Management; Understanding Change in Organizations, Models and Approaches to Change Management, Leading and Managing Change, Overcoming Resistance to Change and Evaluating Change Outcomes. Risk Management and Decision Making; Identifying and Assessing Risks, Risk Mitigation Strategies, Decision-Making Processes and Models, Tools for Effective Decision Making and Managing Uncertainty and Complexity. Innovation and Corporate Entrepreneurship; The Role of Innovation in Corporate Strategy, Fostering an Innovative Culture, Corporate Entrepreneurship and Entrepreneurship, Managing Innovation Projects and Case Studies of Successful Corporate Innovation. Performance Management and Evaluation; Performance Measurement Systems, Key Performance Indicators (KPIs), Balanced Scorecard Approach, Performance Appraisal Methods and Improving Organizational Performance. Global Corporate Strategies; International Business Environment, Global Market Entry Strategies, Cross-Cultural Management, Managing Global Teams, and Global Competitive Strategies.




	LIST MODULES 
1. Introduction to Advanced Corporate Management
2. Strategic Management and Planning
3. Organizational Behaviour and Dynamics
4.  Leadership in Corporate settings
5. Corporate Governance and Ethics
6. Change Management
7. Risk Management and Decision Making 
8. Innovation and Corporate Entrepreneurship 
9. Performance Management and Evaluation 
10. Global Corporate Strategies



	Expected Course Learning Outcomes
Upon completion of this course, students should be able to:
i. Explain advanced management concepts and theories.
ii. Apply strategic management principles to solve complex business problems.
iii. Analyse organizational behaviour and recommend improvements.
Iv. Exhibit leadership skills in various corporate scenarios.
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	module 1: Introduction to Advanced Corporate Management


 INSTRUCTIONAL HOURS: 4
[bookmark: _heading=h.qvws981tkazo] Module Overview
This module introduces students to an in-depth exploration of advanced corporate management, focusing on its foundational theories, historical evolution, and contemporary practices. Students will gain insights into the overarching principles of corporate management, how they have developed over time, and the theoretical frameworks that underpin them. The course will cover key areas including the origins and evolution of corporate management, major management theories, and the application of these theories in modern corporate environments.

 Learning Outcomes
At the end of this module, you will be able to:
[image: ]
i. Explain the growth and development of corporate management practices
ii. Contrast the major theoretical frameworks that have shaped corporate management.
iii. Apply historical and theoretical knowledge to analyze and solve current corporate management challenges.
iv. Evaluate how shifts in management theory have influenced corporate strategies and decision-making processes.
    Learning Activities/Task List
1. Watch Lecture Related Video[image: Shape

Description automatically generated with low confidence]s
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message
[bookmark: _heading=h.h6v9zphl71ca][bookmark: _heading=h.bk3abhwf9wij]

INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 

	[image: ]
	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Corporate Management
Corporate Management refers to the process of directing, administering, and controlling a company's operations to achieve its objectives and maximize its performance. It involves the coordination of various business activities, such as strategic planning, resource allocation, decision-making, and monitoring the overall progress of the organization. Corporate management is typically carried out by a company's top executives, including the CEO, CFO, and other senior leaders, who are responsible for setting goals, developing policies, and ensuring that the company adheres to its mission and vision.
Advanced Corporate Management involves the strategic and sophisticated practices necessary for overseeing and guiding large organizations, particularly those with complex structures and operations. It goes beyond basic management principles, focusing on high-level decision-making, governance, and the integration of various functions within a corporation to achieve long-term goals and sustain competitive advantage.
Key aspects of advanced corporate management:
Strategic Planning and Decision-Making: In advanced corporate management, strategic planning is central. Managers must develop long-term strategies that align with the corporation's vision, mission, and goals. This involves analyzing internal strengths and weaknesses, as well as external opportunities and threats (SWOT analysis), and making informed decisions that steer the company towards sustainable growth and profitability.
Decision-making at this level often involves complex trade-offs, risk assessment, and scenario planning, requiring managers to be adept in both qualitative and quantitative analysis.

Corporate Governance: Corporate governance refers to the system of rules, practices, and processes by which a corporation is directed and controlled. It involves balancing the interests of various stakeholders, including shareholders, management, customers, suppliers, financiers, government, and the community. Advanced corporate management includes ensuring compliance with legal and regulatory requirements, maintaining transparency and accountability, and fostering ethical business practices. Effective governance is crucial for building trust with stakeholders and for the long-term success of the corporation.
Leadership in Complex Organizations: Managing a large, multinational, or diversified corporation requires a deep understanding of leadership. Leaders at this level must navigate complex organizational structures, cultural differences, and varied market dynamics. Advanced corporate management emphasizes transformational leadership, where leaders inspire and motivate employees to exceed their own self-interests for the sake of the organization, and adaptive leadership, which is essential in responding to rapid changes in the business environment.
Financial Management and Control:In advanced corporate management, financial oversight is critical. This involves managing the corporation's capital structure, ensuring liquidity, profitability, and risk management, and making investment decisions that enhance shareholder value. Financial control mechanisms, such as budgeting, forecasting, and financial reporting, are crucial for monitoring performance and making necessary adjustments to stay aligned with strategic objectives.
Globalization and Corporate Strategy: The global business environment presents unique challenges and opportunities for corporations. Advanced corporate management includes developing strategies to enter and compete in international markets, managing cross-border operations, and understanding the impact of global economic trends on corporate strategy.Managers must also be proficient in navigating international regulations, cultural differences, and global supply chain complexities.
Innovation and Change Management: Innovation is a key driver of competitive advantage in today’s fast-paced business world. Advanced corporate management involves fostering a culture of innovation, encouraging continuous improvement, and managing change effectively within the organization. Change management skills are essential for guiding organizations through transformations, whether due to technological advancements, market shifts, or organizational restructuring.
Sustainability and Corporate Social Responsibility (CSR): Modern corporations are increasingly expected to operate sustainably and to contribute positively to society. Advanced corporate management includes integrating sustainability into the corporate strategy, ensuring that the company’s operations are environmentally responsible, and that it is contributing to social welfare. CSR initiatives can enhance a corporation’s reputation, build brand loyalty, and even create new business opportunities.
Advanced corporate management is a multidimensional and dynamic field that requires a deep understanding of strategic, financial, and operational aspects of running large and complex organizations. Managers at this level must be visionary leaders, skilled in making high-stakes
[image: ]

[bookmark: _heading=h.t8x16cyknw5h]MASTERY EXERCISE 1.1 
i. Critically explain advanced corporate management?
[bookmark: _heading=h.2hfocnvs99jg]ii. Critically evaluate the role and importance of corporate management?  
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	[bookmark: _heading=h.kdwo32yv3j5g]VIDEO 1



You are required to watch the video on the introduction to Management Theory

Please click on the link below:
https://youtu.be/tCEuJxJH4qA


	[image: ]
	VIDEO 2


Watch the video below on Management Theory and answer the questions that follow;
https://youtu.be/EobeHwOw3S4
Question
Explain the evolution of management theory
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	[bookmark: _heading=h.bsv4leuqrr67]CASE STUDY



Case Study: The Evolution of Corporate Management at General Electric (GE)
Read the case below and answer questions that follow
(Digitizer: hide the answers)
Overview: General Electric (GE) is one of the oldest and most iconic companies in the United States, founded by Thomas Edison in 1892. Over the decades, GE evolved from a manufacturer of light bulbs and electrical equipment into a diversified conglomerate, becoming a leader in industries ranging from aviation to healthcare. This case study examines how GE's approach to corporate management has evolved over the years, focusing on key leadership changes, strategic shifts, and the impact of these changes on the company’s performance.
Early Years and Foundational Management (1892-1940s): Initially, GE's management focused on operational efficiency and innovation in manufacturing. Edison's influence emphasized engineering excellence and product development.
The Sloan Era and Decentralization (1950s-1960s): Under the influence of Alfred P. Sloan's principles, GE adopted a decentralized management structure, giving more autonomy to its business units. This period marked the beginning of GE’s diversification strategy.
The Welch Era and Strategic Management (1981-2001): Jack Welch, as CEO, transformed GE into a highly competitive, lean, and global enterprise. He introduced concepts like "Six Sigma" and focused on being number one or two in every market the company entered. His leadership emphasized aggressive growth, downsizing underperforming units, and a strong corporate culture.
The Immelt Era and Globalization (2001-2017):Jeff Immelt led GE through the challenges of globalization and technological change. He focused on innovation, expanding GE's digital and renewable energy businesses. However, this era also faced criticism for the decline in GE’s financial performance.
Recent Developments and Reorganization (2017-Present): Following Immelt, GE faced significant financial difficulties, leading to a series of divestitures, restructuring, and a focus on core businesses. The company’s approach to management shifted towards stabilizing finances and simplifying its operations.
Case Study Questions
1: How did GE’s management approach evolve from its founding through the early 20th century?
2: What was the significance of Jack Welch's leadership on GE’s corporate management?
3: How did Jeff Immelt’s management strategy differ from that of Jack Welch?
4: What were the key challenges GE faced during its recent reorganization, and how did management address them?
5: What lessons can be learned from the evolution of GE’s corporate management practices?
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	[bookmark: _heading=h.suww31uthth3]QUIZ/ QUESTIONS


Answer the following questions. Each question is awarded one mark
Multiple Choice Questions (MCQs) on "Introduction to Corporate Management"
(Digitizer: hide the answers)
1. Which of the following is NOT typically a focus area of corporate governance in a large corporation?
A) Ensuring accountability and transparency
B) Managing day-to-day operational tasks
C) Balancing the interests of stakeholders
D) Establishing ethical guidelines and compliance measures
Answer: B

2. In the context of strategic management, what is the primary purpose of a SWOT analysis?
A) To allocate resources across departments
B) To analyze a company's internal strengths and weaknesses, and external opportunities and threats
C) To forecast financial performance
D) To establish corporate policies
Answer: B

3. Which of the following management theories emphasizes the importance of organizational culture and employee motivation in achieving corporate goals?
A) Classical Management Theory
B) Behavioral Management Theory
C) Scientific Management Theory
D) Contingency Management Theory
Answer: B

4. Which corporate management practice is most closely associated with the idea that a company should focus on its core competencies and divest non-core businesses?
A) Conglomerate strategy
B) Vertical integration
C) Portfolio management
D) Focus strategy
Answer: D

5. In the context of corporate management, the term "triple bottom line" refers to a company's commitment to:
A) Financial performance, market share, and customer satisfaction
B) Profit, people, and planet
C) Cost reduction, efficiency, and innovation
D) Product quality, employee satisfaction, and environmental sustainability
Answer: B
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	[bookmark: _heading=h.ydk79jqou7m4]READING MATERIAL 1



a. The Evolution of Management Thought
You are required to read the article on the The Evolution of Management Thought 
https://doi.org/10.5465/amle.10.2.zqr353

Reflection Question;
1. Objectively Critique the article
2. Explain the  Evolution of Management Thought
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	READING MATERIAL 2



You are required to read the blog below on the importance of corporate management. 
https://www.prosoftly.com/blog/corporate-management/

Question: Explain the importance of corporate management

Further reading text:  read chapter one of the book;
PIDUN, U. (2019). CORPORATE STRATEGY: THEORY AND PRACTICE. GERMANY: SPRINGER FACHMEDIEN WIESBADEN.  Link to book on Springer
Hiriyappa, B. (2013). Corporate Strategy: Managing The Business. United States: AuthorHouse.
Drucker, P. F. (1993). Concept of the Corporation. United Kingdom: Transaction Publishers.
                 
[bookmark: _heading=h.2rp68ns3icoj]ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	[bookmark: _heading=h.p27hm1zczssk]VIDEO 1: Demonstration of practical use of knowledge acquired


.
Prepare a short video on the role and importance of corporate Management in business. Post it in the LMS
[image: ]
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	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Blog on; ‘Compare and contrast any four theories of management’

[bookmark: _heading=h.mc3cv6tiyff1]REFERENCE LIST AND FURTHER READING

Text References:
Wren, D. A., & Bedeian, A. G. (2020). The evolution of management thought (7th ed.). Wiley. Available from https://www.wiley.com
Daft, R. L. (2021). Organization theory and design (13th ed.). Cengage Learning. Available from https://www.cengage.com
Robbins, S. P., Coulter, M., & DeCenzo, D. A. (2020). Fundamentals of management: Essential concepts and applications (11th ed.). Pearson. Available from https://www.pearson.com

Online Journal References
Jones, G. R., & Khanna, T. (2006). Bringing history (back) into international business. Journal of International Business Studies, 37(4), 453-468. Available from https://link.springer.com/journal/41267
Kieser, A. (1994). Why organization theory needs historical analyses—and how this should be performed. Organization Science, 5(4), 608-620. Available from https://pubsonline.informs.org/journal/orsc
Whitley, R. (2000). The institutional structuring of innovation strategies: Business systems, firm types, and patterns of technical change in different market economies. Organization Studies, 21(5), 855-886. Available from https://journals.sagepub.com/home/oss
Open Educational Resources (OERs)
Saylor Academy. (2012). Introduction to business [Course materials]. Saylor Academy. Available from https://learn.saylor.org/course/view.php?id=55
MIT OpenCourseWare. (2003). Historical perspectives on business and management [Course materials]. Massachusetts Institute of Technology. Available from https://ocw.mit.edu/courses/sloan-school-of-management/15-968-historical-perspectives-on-business-and-management-spring-2003/
[image: ]

[bookmark: _heading=h.i506f5g19d02]END OF MODULE 1 ASSESSMENT 

1) What is corporate management?
2) Critically explain the evolution of corporate management.  
3) [bookmark: _heading=h.jstleso7zl1t]Explain the role and importance of corporate management 

  [image: Shape

Description automatically generated with low confidence]    TAKE HOME MESSAGE/SELF REFLECTION

Now that you have completed the module, what is your take home message?

[bookmark: _heading=h.ujq721w94ccl]             WHAT’S NEXT? 

Congratulations for completing module I; 
Welcome to Module 2: Strategic Management and Planning










	module 2: Strategic Management and Planning


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module explores the essential concepts and processes involved in strategic management and planning. It covers strategic analysis tools such as SWOT and PESTEL, the formulation and implementation of strategies, and the mechanisms for strategic control and evaluation. The module also examines corporate strategy, including diversification, mergers, acquisitions, and strategic alliances. By the end of the module, students will be equipped with the knowledge and skills to analyze, develop, and execute effective strategies in complex business environments.

 Learning Outcomes
[image: ]At the end of this module, you will be able to:
i. Describe strategic analysis tools to evaluate both internal and external factors influencing an organization’s strategic decisions.
ii. Critically assess the role of corporate strategy in business growth and organizational performance.
iii. Apply strategic control mechanisms to monitor, evaluate, and adjust strategies based on performance metrics and changing environmental factors.
iv. Develop and implement strategies that align with an organization's objectives

[image: Shape
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1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 

	[image: ]
	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Strategic Management and Planning
Strategic Management is the process of defining an organization's strategy, making decisions on allocating resources to pursue this strategy, and ensuring that the organization achieves its objectives. It involves the formulation and implementation of major goals and initiatives based on the consideration of internal and external environments. Strategic management is essential for guiding an organization through complex and dynamic environments, ensuring long-term success and sustainability.
Strategic Planning is the process through which an organization defines its strategy or direction and makes decisions on allocating its resources to pursue this strategy. It involves setting long-term goals, identifying the necessary actions to achieve these goals, and determining the resources required to implement these actions. Strategic planning is a fundamental component of strategic management, as it provides a structured approach to guiding an organization’s future.
Strategic Management and Planning is a critical aspect of running a successful organization. It involves setting long-term goals, developing comprehensive strategies to achieve these goals, and ensuring that all parts of the organization are aligned with the overall vision. Strategic management is about making choices—about what the organization will do, and just as importantly, what it will not do.
Key Components:
Strategic Analysis:
This is the first step in strategic management, where organizations assess their internal strengths and weaknesses, as well as external opportunities and threats, often using tools like SWOT (Strengths, Weaknesses, Opportunities, Threats) and PESTEL (Political, Economic, Social, Technological, Environmental, Legal) analysis.
Strategy Formulation:
After the analysis, the next step is to formulate a strategy. This involves deciding on the best course of action to achieve the organization’s objectives. Strategy formulation requires a deep understanding of the market, competition, and the organization’s resources and capabilities.
Strategy Implementation:
Even the best strategies are useless without effective implementation. This stage involves putting the formulated strategies into action by allocating resources, assigning tasks, and ensuring that the organization is aligned and motivated to execute the plan.
Strategic Control and Evaluation:
Continuous monitoring and evaluation are essential to ensure that the strategy is working as intended. This involves measuring performance, reviewing outcomes, and making necessary adjustments to stay on course.
Corporate Strategy and Growth:
Strategic management also involves decisions about growth, such as diversification, mergers and acquisitions, and strategic alliances. These decisions can significantly impact the direction and success of the organization.
Strategic management and planning are vital for navigating the complexities of the business environment and ensuring that an organization remains competitive, adaptable, and focused on long-term success.
Key Elements of Strategic Management:
Strategic Analysis:
This stage involves assessing both the internal and external environments of the organization. Tools such as SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis and PESTEL (Political, Economic, Social, Technological, Environmental, Legal) analysis are commonly used to understand the factors that influence the organization.
Strategy Formulation:
After analyzing the environment, the next step is to develop strategies that leverage the organization's strengths and opportunities while addressing its weaknesses and threats. This includes setting long-term objectives and deciding on the best course of action to achieve them.
Strategy Implementation:
This phase focuses on putting the formulated strategy into action. It involves the allocation of resources, the structuring of the organization, and the mobilization of employees and managers to execute the strategy effectively.
Strategic Control and Evaluation:
Once a strategy is implemented, it must be monitored to ensure it is delivering the desired results. This involves measuring performance, comparing it against goals, and making necessary adjustments. Effective strategic control helps organizations stay on track and adapt to changing conditions.
Corporate Strategy:
Strategic management at the corporate level involves decisions about the overall scope and direction of the organization. This includes considerations of diversification, mergers and acquisitions, strategic alliances, and how the different business units within the organization are managed.
Importance of Strategic Management:
Long-Term Direction: Strategic management provides a roadmap for the organization, guiding it towards its long-term vision and goals.
Competitive Advantage: By carefully analyzing the environment and aligning resources and capabilities with market opportunities, strategic management helps organizations achieve and maintain a competitive advantage.
Adaptability: The strategic management process enables organizations to respond effectively to changes in the external environment, such as shifts in market conditions, technological advancements, or regulatory changes.
Resource Optimization: Strategic management ensures that resources are allocated efficiently and effectively, maximizing returns and minimizing waste.
In summary, strategic management is essential for ensuring that an organization not only survives but thrives in a competitive and ever-changing business landscape. It provides the tools and processes necessary for making informed decisions, aligning resources with objectives, and steering the organization towards long-term success.
Key Components of Strategic Planning:
Vision and Mission Statements:
Vision Statement: Describes what the organization aspires to become in the future. It provides a clear and inspiring long-term goal that guides the organization’s strategic direction.
Mission Statement: Defines the organization’s purpose, its core values, and the primary goals it seeks to achieve. It outlines the organization’s reason for existence and its role in the market.
Environmental Analysis:
This step involves assessing both the internal and external environments in which the organization operates. Common tools used in this analysis include:
SWOT Analysis: Evaluates the organization’s internal strengths and weaknesses, and external opportunities and threats.
PESTEL Analysis: Analyzes the macro-environmental factors that impact the organization, including Political, Economic, Social, Technological, Environmental, and Legal factors.
Goal Setting:
Based on the analysis, the organization sets specific, measurable, achievable, relevant, and time-bound (SMART) goals. These goals provide clear targets for what the organization wants to accomplish in the strategic planning period.
Strategy Formulation:
After setting goals, the organization develops strategies to achieve them. This involves determining the best courses of action, identifying the necessary resources, and aligning these strategies with the overall vision and mission of the organization.
Implementation Planning:
This stage focuses on translating strategies into actionable plans. It includes creating detailed action plans, assigning responsibilities, and allocating resources. Implementation planning ensures that everyone in the organization understands their role in executing the strategy.
Monitoring and Evaluation:
To ensure the strategic plan is effective, continuous monitoring and evaluation are necessary. This involves tracking progress against set goals, assessing outcomes, and making adjustments as needed. Regular reviews help the organization stay on track and adapt to any changes in the environment.
Importance of Strategic Planning:
Provides Direction: Strategic planning offers a clear path for the organization, aligning all activities with the overall goals and vision.
Facilitates Decision-Making: It helps leaders make informed decisions by providing a framework that considers the organization’s strengths, weaknesses, opportunities, and threats.
Enhances Organizational Performance: By setting clear goals and strategies, strategic planning improves efficiency and effectiveness, ensuring that resources are used optimally.
Promotes Proactive Management: Strategic planning enables organizations to anticipate changes in the market and adapt to them, rather than simply reacting to events as they occur.
Builds Consensus and Commitment: Involving key stakeholders in the planning process fosters a sense of ownership and commitment to the organization’s goals and strategies.
[image: ]

MASTERY EXERCISE 1.1 

i. Critically differentiate strategic management differ from strategic planning?
ii. Critically analyze the role and importance of strategic planning and strategic management?  
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	VIDEO 1



Strategic Management Process
You are required to watch the video on Strategic management Process
https://youtu.be/4VdVAujA9pc

In your own way, using an illustration, explain the strategic management process- clearly indicating what each step involves
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	VIDEO 2


The PESTEL Model
You are required to watch the video on PESTEL Model of analysis
https://youtu.be/bYn4CyL3r5w

Using an existing industry your are conversant with, use the PESTEL model to analyse it.
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	CASE STUDY



Case Study: Strategy Formulation and Implementation at Tesla, Inc.
Overview: Tesla, Inc., founded by Elon Musk and a group of engineers in 2003, has grown from a niche electric vehicle (EV) manufacturer into a global leader in sustainable energy solutions. The company’s strategy formulation and implementation have been crucial to its success in the highly competitive automotive and energy markets. Tesla’s strategy involves innovation in product development, vertical integration, and a strong emphasis on sustainable energy. The company’s ability to effectively implement its strategies has enabled it to achieve rapid growth, market leadership, and a significant influence on the global shift towards renewable energy.

Questions
1: What were the key elements of Tesla’s strategy formulation that contributed to its early success in the electric vehicle market?
2: How did Tesla’s implementation of vertical integration impact its competitive advantage?
3: What challenges did Tesla face in implementing its strategy, and how did the company address them?
4: In what ways has Tesla’s strategy for market expansion supported its global growth?
5: What lessons can be learned from Tesla’s strategy formulation and implementation that can be applied to other businesses?
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	COMPREHENSION QUESTIONS


Answer the following questions. Each question is awarded one mark
Comprehension Questions on "Strategic Management and Strategic Planning"
1: What is the difference between strategic management and strategic planning, and how do they complement each other in an organization?
Answer:
Strategic management is the broader process of defining an organization’s strategy, making decisions on resource allocation, and ensuring that the organization meets its objectives. It encompasses both the formulation and implementation of strategies. Strategic planning, on the other hand, is a specific part of strategic management that focuses on the process of defining long-term goals, developing plans to achieve them, and aligning resources accordingly. Strategic planning is a step within the strategic management process, and both are complementary as strategic planning provides the roadmap, while strategic management ensures that the plan is executed effectively and adjusted as needed.
2: Explain how SWOT and PESTEL analyses are used in strategic planning. How do these tools aid in the decision-making process?
Answer:
SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis is a tool used to assess the internal and external factors that can impact an organization’s strategy. It helps identify areas where the organization excels, areas that need improvement, potential opportunities for growth, and external threats that could pose challenges. PESTEL (Political, Economic, Social, Technological, Environmental, Legal) analysis focuses on the macro-environmental factors that could influence an organization. By analyzing these factors, organizations can better anticipate changes in the external environment and develop strategies that align with these factors. Both tools are crucial in the strategic planning process as they provide a comprehensive understanding of the internal and external environment, aiding in informed decision-making.
 3: What are the key steps involved in the implementation phase of strategic management? Why is this phase critical to the success of a strategy?
Answer:
The key steps in the implementation phase of strategic management include:
· Resource Allocation: Ensuring that the necessary financial, human, and technological resources are available and allocated effectively.
· Action Planning: Developing detailed plans that outline the specific actions needed to execute the strategy, including timelines and responsibilities.
· Communication: Clearly communicating the strategy and action plans to all relevant stakeholders to ensure alignment and commitment.
· Monitoring and Adjusting: Continuously tracking progress, measuring performance against set goals, and making necessary adjustments to keep the strategy on track.
This phase is critical because even the best-formulated strategies can fail if they are not implemented effectively. Successful implementation ensures that the strategy is executed as planned and that the organization can respond to any challenges or changes in the environment.
4: How does strategic control and evaluation contribute to the continuous improvement of an organization’s strategy?
Answer:
Strategic control and evaluation involve monitoring the progress of strategy implementation, measuring performance against objectives, and evaluating outcomes. This process allows organizations to identify any deviations from the plan, assess the effectiveness of the strategy, and make adjustments as needed. By regularly evaluating strategy performance, organizations can learn from successes and failures, make informed decisions, and continuously refine their strategies to improve effectiveness and adapt to changing conditions. This contributes to the ongoing improvement and sustainability of the organization’s strategy over time.
5: Why is the alignment of corporate strategy with business-level strategies important for organizations with multiple business units? Provide an example of potential misalignment.
Answer:
Alignment of corporate strategy with business-level strategies is important because it ensures that all parts of the organization are working towards the same overarching goals. In organizations with multiple business units, each unit may have its own strategy, but these must align with the corporate strategy to create synergy and avoid conflicts. For example, if a corporate strategy focuses on innovation and entering new markets, but a business unit focuses on cost-cutting and maintaining the status quo, this misalignment can lead to a lack of coherence in the organization’s overall direction. This could result in missed opportunities, inefficiencies, and potentially, the failure to achieve the desired corporate objectives.
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	READING MATERIAL 1



a. Corporate strategies 
You are required to read the blog/article on corporate strategies
https://timespro.com/blog/what-is-a-corporate-level-strategy-types-and-examples
Reflection Question; what is the best corporate strategy? 
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	READING MATERIAL 2



You are required to read the blog below on the importance of corporate management. 
https://www.prosoftly.com/blog/corporate-management/

Question: Explain the importance of corporate management 

Further book reading: Read the book below on the chapter on strategic planning 
Johnson, G., Scholes, K., & Whittington, R. (2020). Exploring corporate strategy: Text and cases (11th ed.). Pearson. Available from https://www.pearson.com            

[image: ]ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired


.
Prepare power point slides on SWOT Analysis of a company you are conversant with and post in the LMS
[image: Shape
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	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Blog on; ‘Strategic analysis and choice’ as a step in the strategic  management process clearly showing what the stage entail. Read from at least three posts from your colleagues 

REFERENCE LIST AND FURTHER READING

Online Text References
Grant, R. M. (2021). Contemporary strategy analysis (11th ed.). Wiley. Available from https://www.wiley.com
Hill, C. W. L., & Jones, G. R. (2019). Strategic management theory: An integrated approach (12th ed.). Cengage Learning. Available from https://www.cengage.com

Online Journal References
Porter, M. E. (2008). The five competitive forces that shape strategy. Harvard Business Review, 86(1), 78-93. Available from https://hbr.org
Barney, J. B. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1), 99-120. Available from https://journals.sagepub.com/home/jom
Rumelt, R. P. (2011). Good strategy/bad strategy: The difference and why it matters. Strategic Management Journal, 32(4), 448-460. Available from https://onlinelibrary.wiley.com/journal/10970266
Open Educational Resources
Saylor Academy. (2012). Strategic management [Textbook]. Saylor Academy. Available from https://learn.saylor.org/course/view.php?id=4
Lumen Learning. (n.d.). Strategic management [Textbook]. Available from https://courses.lumenlearning.com/strategicmanagement/
MIT OpenCourseWare. (2006). Strategic management I [Course materials]. Massachusetts Institute of Technology. Available from https://ocw.mit.edu/courses/sloan-school-of-management/15-902-strategic-management-i-fall-2006/
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END OF MODULE 2 ASSESSMENT

1. Compare and contrast any four available strategies (Diversification strategy, Mergers, Acquisitions, and Strategic Alliances etc)
2. Critically analyze the strategy monitoring and evaluation process.  
3. Critically analyze the transport sector in your city using the PESTEL model of analysis 
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Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for completing module 2; 
Welcome to Module 3: Organizational Behaviour and Dynamics
	module 3: Organizational Behaviour and Dynamics


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module explores the key concepts, theories, and practical applications related to organizational behaviour and dynamics. It provides students with an in-depth understanding of how individuals and groups behave within organizations, the factors that motivate and engage employees, and how organizational culture and climate influence overall performance. The module also examines group behaviour, team dynamics, and the processes of conflict resolution and negotiation, equipping students with the knowledge and skills to effectively manage and lead within complex organizational environments.


[image: ] Learning Outcomes
At the end of this module, you will be able to:
i. Explain the major theories of organizational behaviour and their relevance to contemporary organizational practices.
ii. Describe the motivational theories and frameworks that enhance employee engagement and performance in an organizational context.
iii. Analyze the dynamics of group behaviour to manage and lead effective teams.
iv. Develop strategies for conflict resolution and negotiation within diverse organizational settings.

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Organizational Behaviour and Dynamics
Organizational Behaviour (OB) refers to the study of how individuals, groups, and structures influence behaviour within organizations. It encompasses a wide range of topics, including motivation, leadership, communication, decision-making, and organizational culture. The primary aim of OB is to understand and predict human behaviour in organizational settings to improve organizational effectiveness and employee well-being.

Organizational Dynamics refers to the patterns and processes of change and interaction within an organization. It involves the study of how organizations evolve over time, how internal and external forces drive change, and how individuals and groups respond to these changes. Organizational dynamics considers factors such as power relationships, conflict, decision-making processes, and the role of leadership in navigating change.

Together, Organizational Behaviour and Dynamics offer a comprehensive view of how organizations function and adapt in response to internal and external challenges, highlighting the importance of human factors in achieving organizational goals.

Key components of Organizational Behaviour and Dynamics include:

Theories of Organizational Behaviour: Understanding the foundational theories that explain individual and group behaviour within organizations.
Leadership and Influence: Exploring various leadership models, power structures, and their impact on organizational outcomes.
Culture and Change: Analyzing the role of organizational culture in shaping behaviour and how organizations manage and adapt to change.
Decision-Making Dynamics: Investigating the cognitive and social processes involved in decision-making within organizations.
Structural and Systemic Influences: Examining how organizational structures and systems influence behaviour and performance.
Global and Cross-Cultural Dynamics: Understanding the impact of globalization and cultural diversity on organizational behaviour.
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MASTERY EXERCISE 1.1 

i. Critically analyse the differences between organizational behaviour and organizational dynamics
ii. Critically analyse the role and importance of organizational behaviour and dynamics  

	[image: ]
	VIDEO 1



Employee Motivation and Engagement
You are required to watch the video on Employee Motivation and Engagement
https://youtu.be/dkmtB6JNHAY

Task: Critically analyse the relationship between  Employee Motivation, Engagement and job satisfaction
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	CASE STUDY


Case Study: Organizational Behaviour and Dynamics in a Global Tech Company
TechGen, a rapidly growing global technology company, is known for its innovative products and dynamic work environment. Founded in 2010, the company quickly scaled from a small startup to a multinational corporation with offices in over 20 countries. As the company expanded, it faced significant challenges related to organizational behaviour and dynamics, particularly in managing a diverse workforce, maintaining a cohesive organizational culture, and adapting to rapid changes in the global market.
In recent years, TechGen has struggled with high employee turnover, cultural clashes between teams in different regions, and resistance to organizational changes aimed at increasing agility. The company's leadership is now focused on understanding the underlying issues and developing strategies to improve organizational behaviour and dynamics.
This case study and the accompanying questions aim to challenge students to apply advanced theories of organizational behaviour and dynamics to real-world business scenarios, encouraging critical thinking and problem-solving
Discussion Questions
In your groups/ alone critically tackle the case by answering the following questions 
1. What role does organizational culture play in the challenges faced by TechGen, and how can the company align its culture across global offices?
2. How can TechGen address the issue of high employee turnover in the context of organizational dynamics?
3. What leadership styles might be most effective in managing resistance to change within TechGen, and why?
4. How can TechGen leverage organizational dynamics to foster innovation and adaptability in a rapidly changing market?
5. What strategies can TechGen use to improve communication and collaboration among its geographically dispersed teams?
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	COMPREHENSION QUESTIONS


Answer the following questions. Each question is awarded one mark
Comprehension Questions on "Organizational Behaviour and Dynamics
1.What are the primary factors that influence individual behaviour within an organization?
Answer: The primary factors influencing individual behaviour within an organization include personal characteristics (such as personality, values, and attitudes), job characteristics (such as the nature of the work and responsibilities), organizational culture, leadership style, group dynamics, and external influences such as economic conditions and societal norms. These factors interact to shape how individuals behave in the workplace, including their motivation, job satisfaction, and performance.
2: How does organizational culture impact the behaviour of employees?
Answer: Organizational culture significantly impacts employee behaviour by providing a set of shared values, beliefs, and norms that guide how employees interact with each other and approach their work. A strong, positive culture can enhance employee motivation, collaboration, and job satisfaction, leading to higher performance and reduced turnover. Conversely, a weak or negative culture may lead to disengagement, conflict, and unethical behaviour. Organizational culture shapes the work environment and influences how employees perceive their roles and responsibilities.
3: What is the significance of group dynamics in an organizational setting?
Answer: Group dynamics refer to the patterns of interaction and relationships within a group, which can significantly impact team performance, decision-making, and overall organizational effectiveness. Positive group dynamics, characterized by trust, open communication, and collaboration, can lead to increased creativity, problem-solving, and job satisfaction. Negative group dynamics, such as conflict, competition, or lack of communication, can hinder group performance and create a toxic work environment. Understanding group dynamics is essential for managing teams effectively and achieving organizational goals.
4: How do organizational structures influence organizational behaviour and dynamics?
Answer: Organizational structures define how tasks are divided, coordinated, and supervised within an organization. They influence communication patterns, decision-making processes, and power dynamics. For example, a hierarchical structure with clear chains of command may lead to formalized communication and centralized decision-making, while a flat structure may encourage more collaboration and faster decision-making. The structure of an organization can either facilitate or hinder the flow of information, the speed of innovation, and the ability to respond to change, thereby shaping organizational behaviour and dynamics.
5: What role does leadership play in managing organizational change and dynamics?
Answer: Leadership plays a crucial role in managing organizational change and dynamics by setting the vision, aligning the organization with strategic goals, and guiding employees through transitions. Effective leaders communicate the need for change, build trust, and create a supportive environment that encourages adaptability and innovation. They also manage resistance to change by involving employees in the process, addressing concerns, and providing the necessary resources and support. Leadership is key to fostering a culture that embraces change and navigates organizational dynamics successfully.
  
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	READING MATERIAL 1



Theories of Organizational behaviour
You are required to read the article below on Theories of Organizational behaviour. 
https://www.shiksha.com/online-courses/articles/organizational-behaviour-theories/

https://resources.noodle.com/articles/top-8-organizational-behavior-theories/

Task: 
1. Critique the two papers
2. Critically compare and contrast the theories and their relevance in organizational behaviour
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	READING MATERIAL 2



 You are required to read the article below on Group Behaviour

https://www.studysmarter.co.uk/explanations/psychology/social-psychology/group-behavior/ 
Task: critically analyse the article on group behaviour 
Further book reading: read the book below on Group Behaviour

Further Book Reading: Read the book below on the chapter on Group Behaviour 
Uhl-Bien, M., Schermerhorn, J. R., & Osborn, R. N. (2014). Organizational Behavior. Saylor Academy.Free Access Link to PDF
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence].
 Prepare a short video advising the CEO of XYZ enterprises on the strategies he can employ to increase motivation and engagement of his staff.


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Blog on; ‘Conflict Resolution Strategies’ Post in the LMS

REFERENCE LIST AND FURTHER READING
Online Text References 
Bauer, T., & Erdogan, B. (2012). Organizational Behavior. Saylor Foundation.Free Access Link
McNamara, C. (2008). Field Guide to Leadership and Supervision for Nonprofit Staff. Free Management Library. Free Access Link

Online Journal References
Meyer, J. P., & Allen, N. J. (1991). A three-component conceptualization of organizational commitment. Human Resource Management Review, 1(1), 61-89. Available from https://www.sciencedirect.com
Edmondson, A. C. (1999). Psychological safety and learning behavior in work teams. Administrative Science Quarterly, 44(2), 350-383. Available from https://journals.sagepub.com/home/asq
Hofstede, G. (1984). Cultural dimensions in management and planning. Asia Pacific Journal of Management, 1(2), 81-99. Available from https://link.springer.com/journal/10490
Open Educational Resources (OERs)
Saylor Academy. (2012). Organizational behavior [Textbook]. Saylor Academy. Available from https://learn.saylor.org/course/view.php?id=12
Lumen Learning. (n.d.). Principles of management [Textbook]. Available from https://courses.lumenlearning.com/wmopen-principlesofmanagement/
MIT OpenCourseWare. (2003). Organizational processes [Course materials]. Massachusetts Institute of Technology. Available from https://ocw.mit.edu/courses/sloan-school-of-management/15-311-organizational-processes-fall-2003/
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END OF MODULE 3 ASSESSMENT

1. Critically explain team dynamics. Indicate its role in corporate management
2. Critically evaluate Explain the different types of organizational culture. Indicate when each is appropriate in organizational settings.  
3. Critically evaluate the negotiation process indicating the barriers encountered in each stage 
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Description automatically generated with low confidence]    TAKE HOME MESSAGE/SELF REFLECTION

Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 3; 
Welcome to Module 4: Leadership in Corporate settings
	module 4: Leadership in Corporate settings


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module explores the multifaceted nature of leadership within corporate environments, focusing on various leadership theories and styles, the role of emotional intelligence, the development of leadership skills, and the critical functions of leading change and innovation. Additionally, it examines the significance of ethical leadership and corporate social responsibility in shaping sustainable and effective business practices. Through a combination of theoretical frameworks and practical applications, students will gain a deep understanding of what it takes to lead in today’s dynamic corporate landscape.



[image: ] Learning Outcomes
At the end of this module, you will be able to:
i. Explain critically the various leadership theories and styles
ii. Describe the use of emotional intelligence to improve leadership effectiveness.
iii. Identify essential leadership skills necessary for leading teams in driving performance.
iv. Demonstrate the use of ethical leadership to derive innovation.

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Leadership in Corporate Settings
Leadership in Corporate Settings refers to the ability to influence and guide individuals or groups within an organization to achieve its objectives and drive success. It encompasses a range of responsibilities, including setting strategic direction, motivating employees, fostering innovation, and ensuring that ethical standards and corporate social responsibilities are upheld. Leaders in corporate settings must navigate complex organizational structures, manage diverse teams, and respond to both internal and external challenges to maintain a competitive edge.

Leadership in Corporate Settings refers to the process of influencing and guiding individuals or teams within an organization to achieve specific goals and objectives. It involves setting a vision, creating a strategy, and motivating employees to work towards common goals, all while navigating the complexities of organizational structures and dynamics.

In corporate settings, leadership is not just about holding a position of authority; it's about driving performance, fostering a positive work environment, and ensuring the long-term success of the organization. Leaders in this context must possess a deep understanding of the business environment, demonstrate emotional intelligence, and be able to lead by example. They are responsible for making strategic decisions, managing resources effectively, and leading change initiatives that align with the company’s mission and values.

Moreover, leadership in corporate settings also entails upholding ethical standards and embracing corporate social responsibility, ensuring that the organization’s actions positively impact not only its stakeholders but also society at large. Effective corporate leaders are those who can inspire trust, promote innovation, and lead their organizations through both opportunities and challenges.
Leadership in Corporate Settings involves guiding and influencing employees to achieve organizational goals while navigating the complexities of the corporate environment. Effective leadership in this context requires a combination of theoretical knowledge, practical skills, and a commitment to ethical practices. Below is an exploration of key aspects of leadership in corporate settings, including leadership theories and styles, emotional intelligence, leadership skill development, leading change and innovation, and ethical leadership with corporate social responsibility.

This includes Leadership Theories and Styles, Emotional Intelligence in Leadership,
Developing Leadership Skills, Leading Change and Innovation, and Ethical Leadership and Corporate Social Responsibility
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MASTERY EXERCISE 1.1 

i. Critically analyse the role and importance of leadership in corporate settings
ii. Critically analyse the role and importance of emotional intelligence in corporate settings  
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	VIDEO 1



Emotional Intelligence and Leadership
You are required to watch the video on Emotional Intelligence and Leadership
https://youtu.be/o2zjpQR_sx4
Task: Critically analyse the relationship between Emotional intelligence and leadership
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	CASE STUDY


Case Study: Organizational Behaviour and Dynamics in a Global Tech Company
TechGen, a rapidly growing global technology company, is known for its innovative products and dynamic work environment. Founded in 2010, the company quickly scaled from a small startup to a multinational corporation with offices in over 20 countries. As the company expanded, it faced significant challenges related to organizational behaviour and dynamics, particularly in managing a diverse workforce, maintaining a cohesive organizational culture, and adapting to rapid changes in the global market.
In recent years, TechGen has struggled with high employee turnover, cultural clashes between teams in different regions, and resistance to organizational changes aimed at increasing agility. The company's leadership is now focused on understanding the underlying issues and developing strategies to improve organizational behaviour and dynamics.
This case study provides a comprehensive exploration of the complexities of leading change and innovation in a corporate setting, making it an ideal topic for a PhD-level discussion and analysis.
Discussion Questions
In your groups/ alone critically tackle the case by answering the following questions 
1. Critically nalyze the role of leadership in driving the digital transformation at XYZ Corporation. 
2. Discuss the importance of fostering a culture of innovation in the context of XYZ Corporation’s transformation. What strategies can be used to encourage innovation? 
3. How does the communication strategy affect the change process in organizations?
4. Critically assess the challenges and opportunities associated with integrating new technologies in XYZ Corporation’s digital transformation. What lessons can be learned about managing technological change in large organizations?
5. Examine the ethical considerations that emerged during the transformation of XYZ Corporation. How can the leadership address concerns related to job displacement, data privacy, and corporate social responsibility? 
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	QUIZZ


Answer the following questions. Each question is awarded one mark
Multiple-Choice Questions on Theories of Change
1. Which of the following best describes Lewin's Change Management Model?
A) It focuses on the seven steps of planned change, including diagnosis, action, and stabilization.
B) It emphasizes the importance of continuous change through incremental steps.
C) It divides the change process into three stages: Unfreeze, Change, and Refreeze.
D) It is a model that highlights the role of leadership in transformational change.
Answer: C
2. According to Kotter’s 8-Step Change Model, which of the following is the first step in implementing organizational change?
A) Creating a vision for change
B) Building a guiding coalition
C) Establishing a sense of urgency
D) Communicating the change vision
Answer: C
3. The ADKAR model of change management focuses on which of the following elements as its primary components?
A) Awareness, Desire, Knowledge, Ability, Reinforcement
B) Analysis, Design, Knowledge, Application, Review
C) Adaptability, Development, Knowledge, Achievement, Reward
D) Awareness, Development, Knowledge, Accountability, Review
Answer: A
4. Which change theory emphasizes the importance of understanding the human side of change, including emotions, resistance, and the need for strong leadership?
A) Systems Theory
B) Bridges' Transition Model
C) Kotter’s 8-Step Change Model
D) McKinsey 7-S Framework
Answer: B
5. In the McKinsey 7-S Framework, which of the following is NOT one of the "S" components?
A) Strategy
B) Structure
C) Systems
D) Solutions
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	READING MATERIAL 1



Theories of Leadership
You are required to read the articles below on Theories of Leadership. 
https://doi.org/10.1136/leader-2020-000296

http://article.sapub.org/10.5923.j.mm.20150501.02.html


Task: 
a. critique the two papers
B. compare and contrast the theories and their relevance in organizational behaviour

Further book reading: Read the book below on the chapter on theories of leadership  
Northouse, P. G. (2021). Leadership: Theory and practice (9th ed.). SAGE Publications. Retrieved from https://us.sagepub.com/en-us/nam/leadership/book259742
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence].
 Prepare a short paper on strategies of Developing Leadership Skills. Post it in the LMS. To be presented in class.


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



In the journal, write a paper on ‘Corporate Social Responsibility’. Critically analyze types, role and importance of CSR

REFERENCE LIST AND FURTHER READING

Online Text
Goleman, D. (2006). Emotional intelligence: Why it can matter more than IQ. Bantam Books. Retrieved from https://www.bantambooks.com
Kouzes, J. M., & Posner, B. Z. (2017). The leadership challenge: How to make extraordinary things happen in organizations (6th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/The+Leadership+Challenge%3A+How+to+Make+Extraordinary+Things+Happen+in+Organizations%2C+6th+Edition-p-9781119278962
Online Journals
Avolio, B. J., & Gardner, W. L. (2005). Authentic leadership development: Getting to the root of positive forms of leadership. The Leadership Quarterly, 16(3), 315-338. https://doi.org/10.1016/j.leaqua.2005.03.001
George, B., & Sims, P. (2007). Discovering your authentic leadership. Harvard Business Review, 85(2), 129-138. https://hbr.org/2007/02/discovering-your-authentic-leadership
Goleman, D. (2004). What makes a leader? Harvard Business Review, 82(1), 82-91. https://hbr.org/2004/01/what-makes-a-leader
Open Educational Resources (OERs):
MIT OpenCourseWare. (n.d.). Leadership in organizations. Retrieved from https://ocw.mit.edu/courses/sloan-school-of-management/15-301-leadership-in-organizations-fall-2021/
The Open University. (n.d.). Leadership and followership. Retrieved from https://www.open.edu/openlearn/money-business/leadership-and-followership/content-section-overview
Saylor Academy. (n.d.). BUS401: Management Leadership. Retrieved from https://learn.saylor.org/course/view.php?id=90
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END OF MODULE 4 ASSESSMENT

1. Compare and contrast four theories of change
2. Critically evaluate the role of innovation in corporate settings.  
3. Critically analyse the role of resistance to change in corporate settings 
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Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 4; 
Welcome to Module 5: Corporate Governance and Ethics







	module 5: Corporate Governance and Ethics


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module is designed to provide students with a deep understanding of the principles and practices that underpin effective governance in corporate settings. The module explores the roles and responsibilities of the board of directors, stakeholder management, corporate ethics, and accountability. It also examines how governance practices vary across different corporate structures, equipping students with the knowledge and skills necessary to navigate the complexities of governance in today’s business environment.


[image: ] Learning Outcomes
At the end of this module, you will be able to:
i. Explain the fundamental principles of corporate governance
ii. Describe the roles and responsibilities of the board of directors
iii. Evaluate stakeholder management strategies in corporate governance
iv. Demonstrate the strategies for corporate ethics and accountability in firms

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Corporate Governance and Ethics
Corporate Governance refers to the system of rules, practices, and processes by which a company is directed and controlled. It involves balancing the interests of a company's many stakeholders, such as shareholders, management, customers, suppliers, financiers, government, and the community. Good corporate governance is essential for building trust with stakeholders and ensuring that a company operates efficiently, ethically, and sustainably.
Key Components of Corporate Governance
Principles of Corporate Governance:
Accountability: Ensuring that the company’s management is accountable to the board, and the board is accountable to the shareholders.
Transparency: Providing accurate and timely information to stakeholders to ensure informed decision-making.
Fairness: Treating all stakeholders, including minority shareholders, equitably.
Responsibility: Ensuring the company adheres to ethical standards and complies with laws and regulations.
Independence: Ensuring that the board includes independent directors who can provide unbiased oversight.

Roles and Responsibilities of the Board:
Strategic Direction: Setting the overall strategy and direction of the company.
Risk Management: Overseeing the management of risks to protect the company’s assets and reputation.
Oversight of Management: Appointing and overseeing the CEO and senior management.
Ensuring Accountability: Holding management accountable for the company’s performance and adherence to ethical standards.
Succession Planning: Ensuring a clear succession plan for senior management positions.

Stakeholder Management:
Identification and Engagement: Recognizing all relevant stakeholders and actively engaging with them.
Balancing Interests: Ensuring that the interests of all stakeholders are considered in decision-making processes.
Corporate Social Responsibility (CSR): Integrating CSR initiatives to address social and environmental impacts.

Corporate Ethics and Accountability:
Ethical Decision-Making: Ensuring that all business decisions are made with consideration of their ethical implications.
Transparency and Integrity: Maintaining honesty and integrity in all operations.
Whistle blower Policies: Protecting employees who report unethical behavior.
Accountability Mechanisms: Ensuring that the company and its leaders are accountable for their actions.

Governance in Different Corporate Structures:
Public Companies: Governance practices that prioritize transparency and shareholder interests.
Private Companies: More flexible governance structures, but still requiring strong ethical standards.
Family-Owned Businesses: Balancing family interests with the need for formal governance processes.
Non-Profit Organizations: Ensuring that governance practices align with the organization’s mission.
Multinational Corporations: Adapting governance practices to comply with diverse regulatory environments and cultural contexts.

Importance of Corporate Governance
Enhances Corporate Reputation: Good governance builds trust with stakeholders, enhancing the company’s reputation.
Improves Risk Management: Effective governance helps in identifying and managing risks more efficiently.
Increases Operational Efficiency: Strong governance structures lead to better decision-making and more efficient operations.
Attracts Investment: Investors are more likely to invest in companies with strong governance practices.
Promotes Sustainability: Good governance ensures that the company operates sustainably, considering its impact on society and the environment.
Corporate governance is a critical aspect of modern business, ensuring that companies operate in a responsible, ethical, and sustainable manner while balancing the interests of all stakeholders.


Ethics
Ethics refers to the moral principles and values that guide the behavior of individuals and organizations. It involves distinguishing between right and wrong, and making choices that align with moral values, societal norms, and legal standards. Ethics is essential in all aspects of life, including business, where it plays a crucial role in maintaining trust, fostering fairness, and ensuring accountability.

Key Concepts in Ethics
Moral Principles:
Honesty: Being truthful and transparent in all interactions.
Integrity: Adhering to moral and ethical principles consistently, even when it is difficult.
Fairness: Treating all individuals and parties justly and without favoritism.
Respect: Recognizing the dignity and rights of others.
Responsibility: Taking accountability for one's actions and their consequences.

Ethical Theories:
Deontological Ethics (Duty-Based): Focuses on following rules, duties, and obligations. Actions are considered ethical if they adhere to established rules or duties, regardless of the consequences.
Utilitarianism (Consequentialism): Evaluates actions based on their outcomes, with the goal of maximizing overall happiness or well-being.
Virtue Ethics: Emphasizes the development of good character traits (virtues) and living a morally exemplary life.
Relativism: Suggests that what is ethical can vary depending on cultural, societal, or situational contexts.

Corporate Ethics:
Corporate Social Responsibility (CSR): The responsibility of businesses to contribute positively to society, going beyond profit-making to consider the social and environmental impact of their actions.
Code of Conduct: A set of guidelines and principles that a company establishes to govern the behavior of its employees and management.
Ethical Leadership: Leading by example in upholding ethical standards and fostering a culture of integrity within the organization.
Stakeholder Consideration: Recognizing and addressing the ethical implications of decisions on all stakeholders, including employees, customers, suppliers, and the community.

Ethical Decision-Making:
Identifying Ethical Issues: Recognizing situations that involve moral dilemmas or conflicts of interest.
Evaluating Alternatives: Considering the potential consequences and ethical implications of different courses of action.
Making Informed Decisions: Choosing actions that align with ethical principles and values, even when they may be difficult or unpopular.
Accountability: Taking responsibility for ethical decisions and being prepared to justify them to stakeholders.

Importance of Ethics
Trust and Reputation: Ethical behavior builds trust with stakeholders, enhancing the reputation of individuals and organizations.
Legal Compliance: Adhering to ethical standards helps ensure compliance with laws and regulations, reducing the risk of legal issues.
Sustainable Success: Ethical practices contribute to long-term success by fostering positive relationships with employees, customers, and the community.
Social Responsibility: Ethics encourages businesses to contribute positively to society, addressing social and environmental challenges.
Employee Morale and Engagement: A strong ethical culture within an organization can boost employee morale, engagement, and loyalty.

Challenges in Ethics
Conflicts of Interest: Situations where personal or financial interests may conflict with professional duties or ethical obligations.
Pressure to Compromise: In highly competitive environments, there may be pressure to compromise on ethics to achieve business goals.
Cultural Differences: Ethical standards can vary across cultures, leading to challenges in maintaining consistent ethical practices in global operations.
Ethical Dilemmas: Situations where there are competing ethical values or where all available options have both positive and negative ethical implications.
Ethics is a foundational aspect of personal and professional life, guiding behavior and decision-making in a way that promotes trust, fairness, and responsibility. In the corporate world, ethical practices are essential for building a positive reputation, ensuring long-term success, and contributing to the well-being of society
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MASTERY EXERCISE 1.1 

i. Critically analyse the principles of corporate governance
ii. Critically analyse the role and importance corporate governance in corporate settings  
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	VIDEO 1



Ethics and Values
You are required to watch the video on Ethics and values
https://study.com/academy/lesson/video/ethics-morals-values-in-business-comparison-applications.html
Task: Critically analyse the relationship between  ethics, values and corporate performance
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	CASE STUDY


Case Study: Ethics at Shell Oil Corporation
TITLE: SHELL OIL CORPORATION AND THE NIGER DELTA: BALANCING PROFITABILITY WITH CORPORATE RESPONSIBILITY
Background: Shell Oil Corporation, one of the world’s largest oil companies, has been operating in Nigeria’s Niger Delta for several decades. The region is rich in oil reserves but has also been plagued by significant social, environmental, and economic challenges. Shell’s operations have contributed to economic development in Nigeria, but they have also been linked to severe environmental degradation, human rights violations, and conflicts with local communities.
The environmental impacts include widespread oil spills, gas flaring, and contamination of water sources, which have devastated local ecosystems and affected the livelihoods of the people in the Niger Delta. Moreover, Shell has been accused of complicity in the suppression of local protests and the violation of human rights. These ethical challenges have led to legal battles, protests, and calls for greater corporate responsibility.
Case Study Focus: This case study explores the ethical dilemmas faced by Shell Oil Corporation in the Niger Delta, examining how the company has managed the balance between profitability and corporate responsibility. It also looks at the implications of Shell’s actions on its reputation, stakeholder relations, and long-term sustainability.
Discussion Questions
In your groups/ alone critically tackle the case by answering the following questions 
1. What are the primary ethical issues that Shell Oil Corporation faced in the Niger Delta?
2. How did Shell’s corporate governance practices contribute to or mitigate the ethical challenges in the Niger Delta?
3. What role did stakeholder management play in Shell’s approach to the ethical challenges in the Niger Delta?
4. How could Shell have better integrated corporate social responsibility (CSR) into its operations to address the concerns in the Niger Delta?
5. What are the long-term implications of Shell’s actions in the Niger Delta for its global reputation and business operations?

CASE STUDY II: Read the case below on corporate Governance at Adidas Corporation
http://www.ibscdc.org/Case_Studies/Corporate%20Governance/Corporate%20Governance/Corporate%20Governance%20at%20Adidas-Salomon%20-%20Excerpts.htm
Task: reflect on how Adidas undertakes corporate governance  
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	MULTIPLE-CHOICE QUESTIONS


Answer the following questions. Each question is awarded one mark
Multiple-Choice Questions
1. Which of the following is NOT a principle of corporate governance?
· A) Accountability
· B) Transparency
· C) Profit Maximization
· D) Fairness
Answer: C
2. Which principle of corporate governance ensures that the interests of all stakeholders, including minority shareholders, are considered and protected?
· A) Accountability
· B) Independence
· C) Fairness
· D) Responsibility
Answer: C
3. The principle of transparency in corporate governance refers to:
· A) Keeping company operations confidential from competitors.
· B) Providing clear, accurate, and timely information to stakeholders.
· C) Ensuring that all board members are independent.
· D) Maximizing shareholder value.
Answer: B
4. Which of the following is a key responsibility of the board of directors regarding risk management?
· A) Delegating all risk management duties to the CEO.
· B) Overseeing the identification, assessment, and management of risks to the company.
· C) Ignoring risks that are unlikely to occur.
· D) Focusing solely on financial risks.
Answer: B
5. The primary role of the board of directors in a company is to:
· A) Manage the day-to-day operations of the company.
· B) Set the company’s overall strategic direction and ensure accountability.
· C) Maximize profits by any means necessary.
· D) Handle the company’s financial audits independently.
Answer: B
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	READING MATERIAL 1



Roles and Responsibilities of the Board of Directors
You are required to read the article below on Roles and Responsibilities of the Board of Directors

https://www.azeusconvene.com/articles/the-role-and-responsibilities-of-a-board-of-directors

Task: Critically analyse the paper
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	READING MATERIAL 2



You are required to read the article below 

https://www.researchgate.net/publication/332279909_Principles_of_Corporate_Governance_and_Effective_Boards

Task: Critically analyze the models of corporate governance. 

Further Book Reading: Read the book below on the chapter on Principles of governance 
Tricker, B. (2019). Corporate governance: Principles, policies, and practices (4th ed.). Oxford University Press. Retrieved from https://global.oup.com/academic/product/corporate-governance-9780198809869
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence].
 Prepare power point slides on the role of Stakeholder Management. Post it in the LMS. To be presented in class.


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



In the journal, write a paper on ‘Corporate Ethics and Accountability’. Critically analyze its role in corporate settings

REFERENCE LIST AND FURTHER READING

Online Text
Monks, R. A. G., & Minow, N. (2011). Corporate governance (5th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/Corporate+Governance%2C+5th+Edition-p-9780470972595
Solomon, J. (2020). Corporate governance and accountability (5th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/Corporate+Governance+and+Accountability%2C+5th+Edition-p-9781119561200
Online Journals
Aguilera, R. V., & Cuervo-Cazurra, A. (2004). Codes of good governance worldwide: What is the trigger? Organization Studies, 25(3), 415-443. https://doi.org/10.1177/0170840604040669
Donaldson, T., & Preston, L. E. (1995). The stakeholder theory of the corporation: Concepts, evidence, and implications. Academy of Management Review, 20(1), 65-91. https://doi.org/10.5465/amr.1995.9503271992
Freeman, R. E., Wicks, A. C., & Parmar, B. (2004). Stakeholder theory and "the corporate objective revisited". Organization Science, 15(3), 364-369. https://doi.org/10.1287/orsc.1040.0066
Open Educational Resources (OERs):
MIT OpenCourseWare. (n.d.). Corporate governance. Retrieved from https://ocw.mit.edu/courses/sloan-school-of-management/15-648-01-corporate-governance-spring-2003/
The Open University. (n.d.). Introducing corporate governance. Retrieved from https://www.open.edu/openlearn/money-business/introducing-corporate-governance/content-section-0
Saylor Academy. (n.d.). BUS209: Corporate Communication. Retrieved from https://learn.saylor.org/course/view.php?id=86
[image: ]

END OF MODULE 5 ASSESSMENT

1. Critically compare and contrast the different models in corporate governance
2. Critically explain the key Principles of Corporate Governance indicating how each is implemented 
3. Critically analyze the role of ethics in corporate performance  
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Description automatically generated with low confidence]    TAKE HOME MESSAGE/SELF REFLECTION

Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 5; 
Welcome to Module 6: Change Management


	module 6: Change Management


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module explores the essential concepts and practices of change management within organizations. Students will gain a deep understanding of the dynamics of organizational change, including the factors that drive change and the challenges that arise during the process. The module will cover various models and approaches to change management, equipping students with the tools to lead and manage change effectively. Additionally, students will learn strategies to overcome resistance to change and methods to evaluate the outcomes of change initiatives. Through case studies, discussions, and practical exercises, students will develop the skills necessary to navigate and manage change in a dynamic organizational environment.
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 Learning Outcomes
At the end of this module, you will be able to:
i. Explain the nature and significance of change in organizations
ii. Describe various models and approaches to change management
iii. Develop the ability to effectively lead and manage change initiatives within an organization
iv. Analyze common sources of resistance to change and develop strategies to overcome them

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Change Management
Change Management is a structured approach to transitioning individuals, teams, and organizations from a current state to a desired future state. The goal is to effectively manage the process of change to achieve desired outcomes, minimize resistance, and ensure a smooth transition. Effective change management involves understanding the dynamics of change, applying various models and approaches, leading and managing the change process, overcoming resistance, and evaluating the results.
Understanding Change in Organizations
Understanding Change in Organizations involves recognizing why and how organizations undergo change. This includes:
Internal Drivers: Factors such as technological advancements, organizational growth, and changes in leadership.
External Drivers: Market conditions, regulatory changes, competitive pressures, and economic shifts.
Impact of Change: How change affects various aspects of the organization, including processes, culture, and employee roles.
Key Points:
Change can be proactive or reactive, driven by strategic planning or external pressures.
Successful change management starts with a clear understanding of the need for change and its potential impact on the organization.
Models and Approaches to Change Management
Models and Approaches to Change Management provide frameworks for guiding organizations through change. Key models include:
Lewin’s Change Management Model: Comprises three stages – Unfreeze (preparing for change), Change (implementing the change), and Refreeze (solidifying the change).
Kotter’s 8-Step Change Model: Includes steps such as creating a sense of urgency, forming a guiding coalition, and anchoring new approaches in the culture.
ADKAR Model: Focuses on individual change through Awareness, Desire, Knowledge, Ability, and Reinforcement.
Key Points:
Each model provides a structured approach to managing change but may vary in complexity and focus. Selecting an appropriate model depends on the nature and scope of the change.
3. Leading and Managing Change
Leading and Managing Change involves guiding the organization through the change process. Effective leadership and management include:
Communication: Clearly articulating the vision for change and its benefits.
Stakeholder Engagement: Involving key stakeholders in the change process to gain support and commitment.
Building Coalitions: Creating a team of change champions who can help drive the change.
Key Points:
Leadership is critical in setting the direction and motivating employees.
Management involves planning, executing, and monitoring the change process.
4. Overcoming Resistance to Change
Overcoming Resistance to Change requires understanding and addressing the factors that cause resistance. This includes:
Identifying Sources of Resistance: Such as fear of the unknown, loss of control, or perceived negative impact.
Engaging Employees: Involving employees in the change process and addressing their concerns.
Providing Support: Offering training, resources, and emotional support to help employees adapt to change.
Key Points:
Resistance is a natural response and can be managed through effective communication and involvement.
Strategies to overcome resistance should be proactive and tailored to specific concerns.
5. Evaluating Change Outcomes
Evaluating Change Outcomes involves assessing the effectiveness of the change initiative. This includes:
Setting Metrics: Defining key performance indicators (KPIs) to measure the success of the change.
Gathering Feedback: Collecting input from stakeholders to understand their experiences and perspectives.
Reviewing Results: Analyzing the impact of the change on organizational performance and employee satisfaction.
Key Points:
Evaluation helps determine if the change objectives have been achieved and if further adjustments are needed.
Continuous feedback and assessment are essential for ensuring long-term success.
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MASTERY EXERCISE 1.1 

i. Critically explain your understanding of change management listing its aspects.
ii. Critically analyze the role and importance of change management in corporate settings  
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	VIDEO 1



Introduction to Change Management
You are required to watch the video on Introduction to Change Management
https://youtu.be/Ir_7a3fgpFQ
Task: Critically analyse the relationship between  change management and corporate performance
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	CASE STUDY


Case Study: Ethics at Shell Oil Corporation
TITLE: SHELL OIL CORPORATION AND THE NIGER DELTA: BALANCING PROFITABILITY WITH CORPORATE RESPONSIBILITY
Case Study: Change Management at Nokia
NOKIA: FROM MARKET LEADER TO MARKET FOLLOWER - A CASE OF CHANGE MANAGEMENT
Background: Nokia, once the world's leading mobile phone manufacturer, faced significant challenges during the late 2000s when the smartphone revolution, led by Apple and Android devices, began to reshape the mobile industry. Despite its early dominance, Nokia struggled to adapt to the rapid changes in technology, consumer preferences, and market competition. The company’s inability to successfully manage change led to a decline in its market share, profitability, and eventually, its sale of the mobile phone division to Microsoft in 2014.
This case study examines the change management challenges that Nokia faced, focusing on its strategic decisions, leadership approaches, and organizational culture. It explores why Nokia, despite its strong brand and resources, was unable to sustain its market leadership and how its failure to adapt to the changing environment serves as a valuable lesson in the importance of effective change management.
Discussion Questions
In your groups/ alone critically tackle the case by answering the following questions 
1. What could have been the key internal and external factors that necessitated change at Nokia during the rise of smartphones?
2. Evaluate Nokia’s response to the changing market dynamics. What change management strategies were employed, and why did they fail to produce the desired outcomes?
3. How did Nokia’s organizational culture contribute to its challenges in managing change?
4. What role did leadership play in Nokia’s inability to effectively manage change?
5. If you were in charge of leading the change at Nokia, what alternative strategies or approaches would you have implemented to navigate the challenges faced by the company?  
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	COMPREHENSION QUESTIONS


Answer the following questions. Each question is awarded one mark
COMPREHENSION Questions
1. What are the key internal and external factors that drive change in organizations?
Answer:
· Internal Factors: These include changes in organizational strategy, leadership transitions, employee behavior, technological upgrades, and organizational culture.
· External Factors: These involve market competition, economic conditions, regulatory changes, technological advancements, and social or cultural shifts.
2. Describe Lewin’s Change Management Model and explain its three stages.
Answer:
· Unfreeze: This stage involves preparing the organization for change by recognizing the need for change, breaking down the existing status quo, and creating a sense of urgency.
· Change (Transition): During this stage, the actual implementation of change occurs. New processes, behaviors, and practices are introduced, and employees begin to adapt to the changes.
· Refreeze: This final stage solidifies the changes made, embedding them into the organization’s culture and operations. It involves reinforcing new behaviors and ensuring the changes are sustained over time.
3. What is the role of leadership in managing change within an organization?
Answer:
Leadership plays a critical role in setting the vision for change, communicating the reasons for change, motivating and guiding employees through the transition, managing resistance, and ensuring that the change is effectively implemented and sustained. Leaders also build coalitions, engage stakeholders, and provide the necessary resources and support to facilitate change.
4. How can organizations effectively overcome resistance to change?
Answer:
Organizations can overcome resistance to change by:
· Engaging Employees: Involving employees in the change process and addressing their concerns.
· Clear Communication: Providing clear and consistent communication about the change, its benefits, and its impact.
· Providing Support: Offering training, resources, and support to help employees adapt to change.
· Building Trust: Establishing trust through transparent leadership and demonstrating commitment to the change.
· Addressing Concerns: Listening to and addressing the specific fears and concerns that employees may have about the change.
5. What are some common models of change management, and how do they differ in their approach to managing change?
Answer:
· Lewin’s Change Management Model: Focuses on a simple three-step process (Unfreeze, Change, Refreeze) that emphasizes preparing for change, implementing change, and solidifying it.
· Kotter’s 8-Step Change Model: Provides a more detailed approach with eight steps, including creating a sense of urgency, building a guiding coalition, and anchoring new approaches in the culture.
· ADKAR Model: Focuses on individual change management through Awareness, Desire, Knowledge, Ability, and Reinforcement, emphasizing the personal transition of employees.
 
	[image: ]
	READING MATERIAL 1



Models and Approaches to Change Management 
You are required to read the article below on Models and Approaches to Change Management 

http://dx.doi.org/10.29103/j-mind.v8i2.14435

Task: Critique the paper
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	READING MATERIAL 2



You are required to read the article below on Resistance to Change

http://dx.doi.org/10.2991/assehr.k.200120.010

Task: Critically analyze the paper
Further Book Reading: Read the book below on the chapter on change management 
Burnes, B. (2017). Managing change (7th ed.). Pearson. Retrieved from https://www.pearson.com/store/p/managing-change/P100000669410
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence].
 Prepare a short paper on ‘Evaluating Change Outcomes’. Post it in the LMS.


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



In the LMS, blog on ‘Strategies to Overcome Resistance to Change in Organizations’. 

REFERENCE LIST AND FURTHER READING
Online Text
Kotter, J. P. (2012). Leading change. Harvard Business Review Press. Retrieved from https://hbr.org/book/leading-change
Hiatt, J. M. (2006). ADKAR: A model for change in business, government, and our community. Prosci. Retrieved from https://www.prosci.com/resources/articles/adkar-model
Online Journals
Kotter, J. P. (1996). Leading change: Why transformation efforts fail. Harvard Business Review, 73(2), 59-67. Retrieved from https://hbr.org/1996/05/leading-change-why-transformation-efforts-fail
Cameron, E., & Green, M. (2015). Making sense of change management: A complete guide to the models, tools, and techniques of organizational change. Journal of Organizational Change Management, 28(4), 579-596. https://doi.org/10.1108/JOCM-09-2014-0142
Burnes, B. (2004). Kurt Lewin and the planned approach to change: A re-appraisal. Journal of Management Studies, 41(6), 979-1002. https://doi.org/10.1111/j.1467-6486.2004.00463.x
Open Educational Resources (OERs)
The Open University. (n.d.). Managing change. Retrieved from https://www.open.edu/openlearn/money-business/management/managing-change/content-section-0
MIT OpenCourseWare. (n.d.). Organizational behavior. Retrieved from https://ocw.mit.edu/courses/sloan-school-of-management/15-622-organizational-behavior-spring-2012/
Saylor Academy. (n.d.). Change management. Retrieved from https://learn.saylor.org/course/view.php?id=92
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END OF MODULE 6 ASSESSMENT

1. Critically analyze the reasons for resistance to change
2. Critically compare and contrast any three models of change 
3. Critically analyze the role of resistance to change in corporate performance  
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Description automatically generated with low confidence]    TAKE HOME MESSAGE/SELF REFLECTION

Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 5; 
Welcome to Module 7: Risk Management and Decision Making

	module 7: Risk Management and Decision Making


 INSTRUCTIONAL HOURS: 4
 Module Overview
This module delves into the principles and practices of risk management and decision-making within organizational contexts. Students will learn methods for identifying and assessing risks, as well as strategies for mitigating those risks. The module also covers decision-making processes and models, providing tools for effective decision-making in complex and uncertain environments. Through a combination of theoretical concepts and practical applications, students will develop the skills necessary to navigate and manage risks while making informed decisions that align with organizational goals.
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 Learning Outcomes
At the end of this module, you will be able to:
i. Explain the various types of risks within an organization
iii. Describe the decision-making processes in risk management.
iv. Apply decision-making tools and techniques to manage uncertainty and complexity
ii. Develop effective risk mitigation strategies


    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Introduction to Risk Management and Decision Making
Risk management is the process of identifying, assessing, and prioritizing risks to minimize, monitor, and control the probability or impact of unfortunate events. It involves systematic approaches to understanding the uncertainties that could affect an organization's objectives and implementing strategies to manage those risks effectively. Risk Management involves;
1. Identifying and Assessing Risks: Risk management begins with identifying potential risks that could affect an organization’s operations, objectives, or profitability. Risks can be internal (such as operational inefficiencies, management failures, or IT disruptions) or external (such as economic downturns, regulatory changes, or natural disasters). Once identified, these risks are assessed to determine their likelihood and impact. Assessment involves qualitative methods like expert judgment and risk matrices, as well as quantitative methods such as probability analysis and financial modeling. The goal is to prioritize risks and focus on those that could have the most significant impact on the organization.

2. Risk Mitigation Strategies: After assessing risks, organizations develop strategies to manage them. Common risk mitigation strategies include:
Avoidance: Eliminating the risk entirely by avoiding the activities that cause it.
Reduction: Implementing measures to reduce the likelihood or impact of the risk.
Transfer: Shifting the risk to another party, often through insurance or outsourcing.
Acceptance: Acknowledging the risk and choosing to accept it, often because the cost of mitigation is too high relative to the risk’s potential impact. These strategies aim to minimize the negative effects of risks on the organization and ensure that any residual risks are within acceptable limits.

3. Decision-Making Processes and Models: Effective risk management involves making informed decisions about how to address identified risks. Several decision-making models help guide this process:

Rational Decision-Making Model: Involves systematically analyzing options based on criteria such as cost, benefits, and risks before making a decision.
Bounded Rationality: Recognizes that decision-makers often operate under constraints such as limited information and time, leading to satisfactory rather than optimal decisions.
Prospect Theory: Highlights how individuals perceive gains and losses differently, influencing their decisions under risk and uncertainty. These models provide structured approaches to evaluating alternatives and selecting the best course of action in the face of risk.

4. Tools for Effective Decision Making: Various tools and techniques support decision-making in risk management:
SWOT Analysis: Helps identify strengths, weaknesses, opportunities, and threats related to a decision or strategy.
Decision Trees: Provide a visual representation of possible outcomes and the paths to those outcomes, helping in making choices with multiple variables.
Monte Carlo Simulations: Use statistical models to assess the impact of risk by simulating a range of possible outcomes, allowing for more informed decision-making. These tools help decision-makers evaluate risks and uncertainties and make choices that align with the organization’s objectives.

5. Managing Uncertainty and Complexity: Uncertainty and complexity are inherent in risk management, especially in dynamic and global business environments. Managing these elements involves continuous monitoring of the risk environment, adapting strategies as new information emerges, and maintaining flexibility in decision-making processes. Techniques such as scenario planning and stress testing help organizations prepare for various future possibilities, allowing them to respond more effectively to unforeseen events.

Decision-Making
Decision-making is the process of choosing the best course of action from several alternatives to achieve a specific goal or solve a problem. It is a critical function in both personal and organizational contexts, where decisions can have significant impacts on outcomes, efficiency, and success.
Key Aspects of Decision-Making
Identifying the Problem or Goal:
The first step in decision-making is recognizing that a decision is needed. This involves identifying the problem that needs to be solved or the goal that needs to be achieved.
Gathering Information:
Collect relevant data and information to understand the context and the potential options available. This step involves research, analysis, and sometimes consultation with experts or stakeholders.
Evaluating Alternatives:
Consider the possible alternatives or solutions. Each option is assessed based on various criteria, such as feasibility, risks, costs, benefits, and alignment with objectives.
Making the Decision:
After evaluating the alternatives, a decision is made by selecting the option that best addresses the problem or achieves the goal. The decision may be based on rational analysis, intuition, or a combination of both.
Implementing the Decision:
Once a decision is made, it must be implemented effectively. This involves planning, allocating resources, and executing the chosen course of action.
Monitoring and Reviewing:
After implementation, the outcomes of the decision are monitored and reviewed to ensure that the desired results are achieved. If the outcomes are not as expected, adjustments may be necessary.

Decision-Making Models
Rational Decision-Making Model:
This model involves a logical, step-by-step approach to decision-making, where all alternatives are considered, and the decision is based on objective analysis.
Bounded Rationality:
Recognizes that decision-makers often face limitations in information, time, and cognitive capacity, leading them to make satisfactory rather than optimal decisions.
Prospect Theory:
Focuses on how people perceive gains and losses, often making decisions based on potential losses rather than potential gains.
Intuitive Decision-Making:
Relies on instinct and experience rather than structured analysis. This approach is often used in complex or rapidly changing situations where quick decisions are necessary.

Importance of Decision-Making
Strategic Impact: Decisions shape the direction and success of an organization, influencing long-term outcomes.
Risk Management: Effective decision-making helps manage risks by anticipating potential problems and choosing the best mitigation strategies.
Resource Allocation: Decisions determine how resources such as time, money, and personnel are allocated, affecting efficiency and effectiveness.
Problem-Solving: Decision-making is central to solving problems and overcoming challenges in both personal and professional contexts.
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MASTERY EXERCISE 1.1 

i. Using an illustration, critically explain risk management process clearly showing what each process entails.
ii. Using an illustration, critically explain decision making process clearly showing what each process entails.
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	VIDEO 1



Risk Identification and Assessment
You are required to watch the video on Risk Identification and Assessment
https://youtu.be/3X8mSq1neyE
Task: using an illustration, explain the Risk Identification and Assessment process
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	CASE STUDY


Case Study: Ethics at Shell Oil Corporation
TITLE: SHELL OIL CORPORATION AND THE NIGER DELTA: BALANCING PROFITABILITY WITH CORPORATE RESPONSIBILITY
Case Study: Tools for Effective Decision Making at General Electric (GE) Motor Company
TITLE: STRATEGIC DECISION MAKING AT GENERAL ELECTRIC: UTILIZING TOOLS FOR EFFECTIVE DECISION MAKING
Background: General Electric (GE) Motor Company, a division of the multinational conglomerate General Electric, has been a leader in the motor and energy industry for decades. Facing increasing competition and market changes, GE needed to make a series of critical decisions to maintain its competitive edge, optimize its operations, and ensure long-term profitability. The company utilized various decision-making tools, such as SWOT analysis, decision trees, and scenario planning, to evaluate its strategic options and make informed decisions.
This case study examines how GE leveraged these tools to navigate complex business challenges, including entering new markets, investing in emerging technologies, and restructuring its operations. It provides insights into the decision-making process, the effectiveness of the tools used, and the outcomes of the decisions made.

Discussion Questions
In your groups/ alone critically tackle the case by answering the following questions 
1. What decision-making tools did GE Motor Company use to evaluate its strategic options?
2. In what ways did GE balance quantitative data with qualitative insights in its decision-making process?
3. How did the use of scenario planning help GE anticipate and prepare for potential future market conditions?
4. What challenges did GE face when implementing the decisions based on the tools used, and how were these challenges addressed?
5. If you were leading the decision-making process at GE, what additional tools or approaches would you consider using, and why?
For class presentation  
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	COMPREHENSION QUESTIONS


Answer the following questions. Each question is awarded one mark
COMPREHENSION Questions
2. What are the key internal and external factors that drive change in organizations?
Comprehension Questions on Identifying and Assessing Risks, and Risk Mitigation Strategies
1. What are the key steps involved in the risk identification process, and why is this process critical to effective risk management?
Answer:
Key Steps: The key steps in risk identification include:
Gathering Information: Collecting data from various sources, such as historical records, expert judgment, and stakeholder input.
Brainstorming and Workshops: Engaging teams in brainstorming sessions to identify potential risks.
Risk Checklists: Using predefined checklists to ensure no common risks are overlooked.
SWOT Analysis: Identifying risks through the analysis of strengths, weaknesses, opportunities, and threats.
Flowcharts and Process Mapping: Visualizing processes to spot potential risks.
Importance: This process is critical because it allows organizations to anticipate potential threats before they occur, thereby enabling proactive risk management and the development of effective mitigation strategies.
2. How can qualitative and quantitative risk assessment methods be used together to provide a comprehensive understanding of risks?
Answer:
Qualitative Methods: These methods involve the subjective assessment of risks, often using tools like risk matrices, impact-likelihood charts, and expert judgment. They help in prioritizing risks based on their potential impact and likelihood of occurrence.
Quantitative Methods: These methods involve numerical analysis, such as Monte Carlo simulations, decision trees, and probabilistic risk assessments. They provide a more precise estimation of risk probabilities and potential financial impacts.
Integration: Using both methods together allows organizations to first identify and categorize risks qualitatively, and then apply quantitative analysis to assess the financial and operational impacts more accurately. This dual approach ensures a more thorough understanding of risks and better-informed decision-making.
3. What are some common risk mitigation strategies, and how do they differ in their approach to managing risks?
Answer:
Risk Avoidance: Eliminating activities or decisions that expose the organization to risk. This approach is used when the risk is too high or unacceptable.
Risk Reduction: Implementing measures to decrease the likelihood or impact of a risk. This includes safety protocols, quality controls, and redundancy.
Risk Transfer: Shifting the risk to another party, typically through insurance or outsourcing.
Risk Acceptance: Acknowledging the risk and choosing to accept it without taking any action, often because the cost of mitigation outweighs the potential impact.
Risk Sharing: Distributing the risk among multiple parties, such as in partnerships or joint ventures.
Differences: The approaches differ based on the organization's risk appetite, the nature of the risk, and the cost-benefit analysis of implementing mitigation measures.
4. How does the risk assessment matrix work, and why is it a valuable tool in the risk assessment process?
Answer:
Risk Assessment Matrix: The matrix is a visual tool that plots risks on a grid based on their likelihood of occurrence and potential impact. The matrix typically has two axes:
Likelihood: The probability of the risk occurring (low, medium, high).
Impact: The severity of the consequences if the risk materializes (low, medium, high).
Value: It is valuable because it helps prioritize risks by highlighting those that are most likely to occur and have the most severe consequences. This allows organizations to focus their resources on mitigating the highest-priority risks and ensures that decision-makers have a clear understanding of the risk landscape.
5. Explain the concept of residual risk and its significance in the context of risk management.
Answer:
Residual Risk: Residual risk is the level of risk that remains after risk mitigation strategies have been implemented. It represents the exposure that an organization still faces even after taking steps to reduce or transfer risks.
Significance: Understanding residual risk is crucial because it helps organizations evaluate whether additional risk management measures are necessary or whether the remaining risk is within acceptable limits. It also informs decisions about whether to accept the residual risk or take further actions, ensuring that risk management efforts are aligned with the organization's overall risk appetite and strategic goals.
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	READING MATERIAL 1



Decision-Making Processes and Models 
You are required to read the article below on Decision-Making Processes and Models 
 
https://www.wiserpub.com/uploads/1/20230811/60563ce57bcd17995a81d6bbafca0f42.pdf
Tasks: 
A. Critique the paper
B. Critically analyze the decision making models
C. Critically analyze the decision making types 
Further Book Reading: Read the book below on decision making process 
Harris, R. (2012). Introduction to Decision Making: Tools and Techniques. VirtualSalt.
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence].
 Prepare power point slides on ‘Risk Mitigation Strategies’. Post it in the LMS. To be presented in class


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



In the journal write on ‘Risk identification and assessment’. Read at least four other journals from any of your colleagues. 

REFERENCE LIST AND FURTHER READING
Online Text
Online Text
Hubbard, D. W. (2020). The failure of risk management: Why it’s broken and how to fix it (2nd ed.). John Wiley & Sons. Retrieved from https://www.wiley.com/en-us/The+Failure+of+Risk+Management%3A+Why+It%27s+Broken+and+How+to+Fix+It%2C+2nd+Edition-p-9781119522027
Frame, J. D. (2012). Risk management in organizations: A guide for managers. Jossey-Bass. Retrieved from https://www.wiley.com/en-us/Risk+Management+in+Organizations%3A+A+Guide+for+Managers-p-9781118127100
Kahneman, D. (2011). Thinking, fast and slow. Farrar, Straus and Giroux. Retrieved from https://us.macmillan.com/books/9780374533557/thinkingfastandslow
Online Journals
Aven, T. (2016). Risk assessment and risk management: Review of recent advances on their foundation. European Journal of Operational Research, 253(1), 1-13. https://doi.org/10.1016/j.ejor.2015.12.023
March, J. G. (1994). A primer on decision making: How decisions happen. Journal of Management Studies, 31(5), 567-570. https://doi.org/10.1111/j.1467-6486.1994.tb00632.x
Pidgeon, N. (1998). Risk assessment, risk management, and the social context of risk decisions: A review. Risk Decision and Policy, 3(2), 131-143. https://doi.org/10.1080/135753098348204
Open Educational Resources (OERs)
The Open University. (n.d.). Risk management. Retrieved from https://www.open.edu/openlearn/money-business/risk-management/content-section-0
MIT OpenCourseWare. (n.d.). System dynamics for business policy. Retrieved from https://ocw.mit.edu/courses/sloan-school-of-management/15-874-system-dynamics-for-business-policy-fall-2013/
Saylor Academy. (n.d.). Decision making and problem solving. Retrieved from https://learn.saylor.org/course/view.php?id=77
[image: ]

END OF MODULE 7 ASSESSMENT

1. Critically analyze the effectiveness of five Risk Mitigation Strategies in a firm you are conversant with
2. Critically explain how managing uncertainty and complexity affect organizational performance 
3. Critically analyze the risk mitigation process in a firm you are conversant with
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Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 7; 
Welcome to Module 8:  Innovation and Corporate Entrepreneurship
	module 8: Innovation and Corporate Entrepreneurship


 INSTRUCTIONAL HOURS: 4
 Module Overview
[image: ]This module explores the strategic importance of innovation and corporate entrepreneurship in driving organizational success and long-term sustainability. The content will cover the role of innovation in shaping corporate strategies, fostering an innovative organizational culture, and the integration of corporate entrepreneurship within traditional business structures. Learners will gain insights into managing innovation projects effectively and review case studies of successful corporate innovation to apply learned concepts in real-world contexts.

 Learning Outcomes
At the end of this module, you will be able to:
i. Illustrate the differentiate between corporate entrepreneurship and traditional entrepreneurship
ii. Describe the role of innovation in shaping corporate strategy and gaining competitive advantage.
iii. Evaluate the processes and methodologies for managing innovation for successful corporate innovations.
iv. Develop strategies to foster an innovative culture within organization.

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Definition and Concept of Innovation and Corporate Entrepreneurship
Innovation is a general concept that relates to the activities of generating, developing and implementing new ideas, goods, solutions and services or new methods of operations that are better than what currently exists. It entails the process of taking ideas that have been conceived, and turn them into tangible items that can fulfil functions, address an identified need or even serve the purpose of organizational improvement. Innovation can occur in various forms, including:Innovation can occur in various forms, including:
Product Innovation: Innovating new or enhanced products to fit the customer needs that are evolving or coming up with products that are creating new markets all together.
Process Innovation: Measures aimed at improving existing business structures, layouts or redesigning them in the light of perspectives of increasing efficiency, minimizing costs, or increasing productivity.
Business Model Innovation: Developing new methods of providing customer value through altering the organization or the manner in which it produces, sells and communicates with users.
Service Innovation: Creating new offerings or redesigning them in order to deliver enhanced value proposition or relieve customers’ suffering.
Organizational innovation plays an important role for maintaining the competitive advantage of the organization, to meet the challenges arising out of the dynamism of the external environment and for achieving growth. It may be the small tweaks as well as major disruptions that lead to the overhaul of an industry. Tesla, Amazon, and Google are some of the few contemporary firms that people associate with innovation; a factor that has made them giants in their respective industries.
Corporate Entrepreneurship or entrepreneurship is a situation whereby an organization practices entrepreneurship by promoting entrepreneurial activities and organizing the creation of new business ventures, products, services or business models within the firm. It entails creating an environment, which encourages the adoption of an entrepreneurial culture, as well as practicing business and entrepreneurial principles in an organization’s operation in order to remain relevant and viable in the market place.
Key aspects of corporate entrepreneurship include:Key aspects of corporate entrepreneurship include:
Innovation and New Product Development: It compels the employees to come up with new concepts or services that will create more revenues or improve the existing products. It also enables the organization to incline and enter to other sectors of growth, and increase the production and realization of new markets.
Internal Ventures and Spin-offs: Some companies develop an internal venture organization or business units that are usually endowed with large autonomy to search for new business opportunities in the organization and sometimes firms spin off such new units into new firms.
Organizational Flexibility: Corporate entrepreneurship may also need relatively more relaxing structure in order to make the decisions quickly, to act and to learn with caution like a start up firm.
Risk-Taking: Whereas the scope of the traditional corporate environment is known to avoid uncertainty and avoid every risky move, corporate entrepreneurship advocates for calculated risks and encourages the use of trial-and-error when it comes to new and effective ideas and methods of work.
Strategic Renewal: It entails the process of creating and implementing new strategies or methods of doing business that will enable organisations to transform themselves or rejuvenate themselves in case they become irrelevant and uncompetitive in the market space.

Benefits of Corporate Entrepreneurship:
Increased Innovation: This makes it possible for the company to come up with innovation on a continual basis, making sure that its is always adapting to the new trends in the market.
Sustained Growth: Assists in the profitability by identifying new business prospects, products and markets.
Employee Engagement: Promotes increased commitment and employees’ engagement in the organization by assigning them to the ownership of new initiatives.
Adaptability: Promotes flexibility to changing conditions in the market hence the organisation gains the ability to respond accordingly.
Examples of Corporate Entrepreneurship:
Google’s "20% time": Employees are free to spend 20% of their working hours on anything they like and that is how Gmail and Google News were invented.
3M’s “15% Rule”: Letting the employees work fifteen percent of the time on their own initiatives that led to products like the Post-it Notes.
Corporate entrepreneurship is crucial to organizations with an attempt of maintaining the spirit of start-ups that create new ventures while at the same time holding key resources and dominating established market positions to design new ventures. Cognizance of the fact that managers are always constrained by certain factors such as limited information, time and mental capacity hence make satisfactory decisions rather than sound decisions.

[image: ]
MASTERY EXERCISE 1.1 

i. Using valid examples, critically differentiate innovation, entrepreneurship and corporate entrepreneurship.
ii. Critically explain the role of innovation, entrepreneurship and corporate entrepreneurship in corporate management
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	VIDEO 1



Fostering an Innovative Culture
You are required to watch the video on Fostering an Innovative Culture
https://youtu.be/JgghEhx9D2w
Task: using an illustration, explain how to Foster an Innovative Culture



CASE STUDY: HOW INNOVATION SHAPES CORPORATE STRATEGY AT APPLE 
Apple Inc. has become one of the world's most successful and valuable companies by making innovation a key part of its business plan. The company's constant push for new ideas in design, tech, and user experience has allowed it to shake up industries and create brand new markets. Apple has done this through game-changing products like the iPhone, iPad, Apple Watch, and MacBook, while also building a strong network of software and services. 
Key Elements of Apple's Innovation Strategy: 
Product Innovation: Apple keeps changing product categories with new hardware, software, and linked services (e.g., iPhone, Mac, Apple Watch). 
Ecosystem Integration: Apple's ecosystem makes sure that products work well together (e.g., macOS, iOS, iCloud, and App Store). 
User Experience: Apple puts user-friendly design first focusing on looks ease of use, and how well things work. 
R&D Investment: Apple puts a lot of money into research and development to push tech forward and stand out from other companies. 
Business Model Innovation: Apple's shift from a hardware-focused company to a service-based business (Apple Music, iCloud, Apple TV+) shows how it comes up with new ways to do business.
By making new ideas a key part of its business plan, Apple has kept its spot as a market leader and keeps changing the tech world. 
Case Study Questions and Answers: In your groups, answer the following. To be presented in class.
1:  How does Apple make new ideas a big part of its business plan? 
2: How have Apple's new products helped it do better than other companies? 
3: How does Apple's innovation approach help build customer faithfulness and brand power? 
4: How does research and development (R&D) contribute to Apple's innovation strategy? 
5: Can we view Apple's shift from hardware to services as a type of innovation? In what way?
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	COMPREHENSION QUESTIONS


Answer the following questions. Each question is awarded one mark
Comprehension Questions on Corporate Entrepreneurship and Entrepreneurship
1. Which of the following best defines corporate entrepreneurship? A. The process of starting a new business venture outside an existing company
B. The development of new ideas and ventures within an established organization
C. The creation of a new industry by disrupting existing markets
D. The acquisition of smaller companies by larger corporations
Answer: B.

2. What is the primary difference between corporate entrepreneurship and traditional entrepreneurship? A. Corporate entrepreneurship focuses on new ventures outside the organization
B. Traditional entrepreneurship involves more resources than corporate entrepreneurship
C. Corporate entrepreneurship occurs within an existing company, while traditional entrepreneurship involves starting a new business
D. Traditional entrepreneurship is always more innovative than corporate entrepreneurship
Answer: C. 

3. Which of the following is NOT a characteristic of a corporate entrepreneur (intrapreneur)?
A. Ability to take risks within an established organization
B. Focus on exploiting new opportunities inside the company
C. Limited autonomy to make decisions due to corporate structure
D. Desire to create a start-up outside the parent company
Answer: D.

4. What is a common barrier to fostering corporate entrepreneurship in large organizations?
A. Lack of resources
B. Too much focus on short-term financial performance
C. Excessive emphasis on innovation and creativity
D. Overwhelming autonomy given to employees
Answer: B

5. Which of the following is an example of successful corporate entrepreneurship?
A. A start-up creating a new product and entering a new market
B. A large company spinning off a successful internal innovation into a separate business unit
C. An individual leaving a company to start their own business
D. A corporation acquiring another company to enter a new industry

Answer: B.
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	READING MATERIAL 1



Managing Innovation Projects 
You are required to read the article below on Managing Innovation Projects  
 DOI: 10.51594/estj.v4i6.670
Tasks: 
D. Critique the paper
E. Critically analyze the process of Managing Innovation Projects
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	READING MATERIAL 2



Case Studies of Successful Corporate Innovation.
Read the following cases of Case Studies of Successful Corporate Innovation and reflect on them.
A. DOI: 10.4018/IJIDE.311515
B. https://mecs.org.uk/wp-content/uploads/2020/12/Innovation-case-studies.pdf
Hint: for B, Read the Kenyan and Tanzanian cases

             
[image: ]
ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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 Prepare a short paper on The Role of Innovation in Corporate Strategy. Post it in the LMS.


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Post in the discussion forum on ‘Entrepreneurship is a waste of organizational resources.  Read at least four other journals from any of your colleagues. 

REFERENCE LIST AND FURTHER READING
Online Texts

Davila, T., Epstein, M. J., & Shelton, R. (2012). Making innovation work: How to manage it, measure it, and profit from it (2nd ed.). Pearson Education. Retrieved from https://www.pearson.com/store/p/making-innovation-work-how-to-manage-it-measure-it-and-profit-from-it/P100000771309

Hisrich, R. D. (2020). Corporate entrepreneurship: How to create a thriving entrepreneurial spirit throughout your company (2nd ed.). McGraw-Hill Education. Retrieved from https://www.mheducation.com/highered/product/corporate-entrepreneurship-hisrich/M9781260441303.html

Tidd, J., & Bessant, J. (2020). Managing innovation: Integrating technological, market, and organizational change (7th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/Managing+Innovation:+Integrating+Technological,+Market,+and+Organizational+Change,+7th+Edition-p-9781119713302

Online Journals
Dess, G. G., Pinkham, B. C., & Yang, H. (2011). Entrepreneurial orientation: Assessing the construct's validity and addressing some of its implications for research in entrepreneurship and innovation. Journal of Business Venturing, 26(1), 89-91. https://doi.org/10.1016/j.jbusvent.2010.07.005

Ireland, R. D., Covin, J. G., & Kuratko, D. F. (2009). Conceptualizing corporate entrepreneurship strategy. Entrepreneurship Theory and Practice, 33(1), 19-46. https://doi.org/10.1111/j.1540-6520.2008.00279.x

Van de Vrande, V., de Jong, J. P., Vanhaverbeke, W., & de Rochemont, M. (2009). Open innovation in SMEs: Trends, motives, and management challenges. Technovation, 29(6-7), 423-437. https://doi.org/10.1016/j.technovation.2008.10.001

Open Educational Resources (OERs)
OpenStax. (n.d.). Entrepreneurship (Chapter 7: Corporate entrepreneurship and innovation). Rice University. Retrieved from https://openstax.org/books/entrepreneurship/pages/7-introduction

Lumen Learning. (n.d.). Corporate entrepreneurship and innovation management. Retrieved from https://courses.lumenlearning.com/suny-principlesmanagement/chapter/corporate-entrepreneurship-and-innovation-management/University of Minnesota Libraries Publishing. (2016). Innovation and corporate strategy. In Strategic management. Retrieved from https://open.lib.umn.edu/strategicmanagement/chapter/10-1-innovation-and-corporate-strategy/

Tidd, J., & Bessant, J. (2020). Managing innovation: Integrating technological, market, and organizational change (7th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/Managing+Innovation:+Integrating+Technological,+Market,+and+Organizational+Change,+7th+Edition-p-9781119713302
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END OF MODULE 8 ASSESSMENT

1. Critically analyze the effectiveness of innovation in corporate performance
2. As the CEO of XYZ enterprises, Critically explain how you can Foster an Innovative Culture in your organization 
3. Critically analyze why some organizations are successful while others fail. Hint: link to entrepreneurship
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Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 8; 
Welcome to Module 9:  Performance Management and Evaluation
	module 9: Performance Management and Evaluation


 INSTRUCTIONAL HOURS: 4
 Module Overview
[image: ]This module is designed to give you a deep understanding of performance management and evaluation within organizations. You'll develop the skills needed to create, implement, and oversee performance measurement systems that boost organizational success. The module will cover essential concepts such as Performance Measurement Systems, Key Performance Indicators (KPIs), the Balanced Scorecard approach, and Performance Appraisal Methods. It will also explore strategies to enhance organizational performance. By combining theory with practical tools, you'll gain a solid grasp of contemporary performance management systems and how to apply them effectively in real-world settings..

 Learning Outcomes
At the end of this module, you will be able to:
i. Describe different performance measurement systems to determine their impact on organizational success.
ii. Analyze different performance appraisal methods for organizational effectiveness.
ii. Assess the Balanced Scorecard approach as a tool for evaluating organizational performance.
Iv. Design and implement KPIs that align with a company’s strategic goals and accurately measure performance outcomes.

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Definition and Concept of Performance Management and Evaluation
Performance Management is an ongoing process that helps organizations ensure their employees' performance aligns with broader strategic goals. It involves setting clear expectations, tracking progress, providing regular feedback, and implementing improvement strategies. The main purpose of performance management is to boost both individual and organizational effectiveness, leading to overall business success.

Key Elements of Performance Management:
Goal Setting: This involves clearly defining objectives for individuals and teams that fit into the organization's larger goals. These objectives should follow the SMART criteria (Specific, Measurable, Attainable, Relevant, and Time-bound) to ensure clarity and accountability.

Continuous Feedback: Instead of waiting for annual reviews, employees receive ongoing, constructive feedback to help them understand their strengths and areas for growth. This approach encourages accountability and supports continuous improvement.

Performance Measurement: Tools such as Key Performance Indicators (KPIs) are used to track employee progress. KPIs provide managers with the data needed to see if employees are meeting their goals and how they’re contributing to the organization's success.

Development and Coaching: Offering opportunities for skill-building through training and coaching is essential for personal and career growth. It also fosters a culture of continuous improvement, ensuring employees stay competitive and effective.

Appraisal and Evaluation: Regular performance appraisals or evaluations give a formal assessment of how well employees are performing. Methods can include reviews of KPIs, feedback from various sources, and discussions with managers.

Reward and Recognition: Employees are motivated when their performance is linked to rewards like promotions, bonuses, or public recognition. This approach drives high performance and helps create a culture where employees feel valued.

Performance Improvement Plans (PIPs): If performance issues arise, a manager may work with the employee to develop a structured plan to address these gaps. The plan outlines specific goals and actions to improve performance.

Performance Evaluation focuses on reviewing and assessing an employee's work over a specific time period. It examines how well the employee has met set goals, contributed to their team, and aligned with the organization’s objectives. Evaluations are essential for providing feedback, identifying growth areas, and making decisions on promotions, raises, or training.

Key Aspects of Performance Evaluation:
Objective Setting: At the start of the evaluation period, clear, measurable goals are established for employees, typically tied to the organization’s strategic goals. These form the foundation for the evaluation.

Performance Measurement: Employee performance is tracked against established goals, often using KPIs. This helps in quantifying how well employees have performed and the level of progress they’ve made.

Feedback and Review: Employees receive direct feedback on their strengths and areas for improvement through one-on-one discussions with their managers, fostering open communication and growth.

Rating and Appraisal Methods: Different methods are used to evaluate performance, including:

Self-evaluation: Employees assess their own performance.
Managerial appraisal: Supervisors review employee performance.
360-degree feedback: Feedback is collected from colleagues, subordinates, and managers.
Rating scales: Numerical or qualitative scales are used to rate employees on specific skills or tasks.
Development Plans: Based on the evaluation, a development or improvement plan is often created, which may include additional training or goal-setting to help employees improve.

Decision Making: Performance evaluations often play a significant role in HR decisions, such as promotions, salary changes, or disciplinary actions. They also provide insights into employees' future career paths.

Continuous Improvement: A well-structured evaluation process promotes continuous learning. Regular feedback and the use of performance data help ensure that employees are aligned with organizational goals and remain on track for long-term success.

Benefits of Performance Evaluation:
Increased Accountability: Employees know what’s expected of them and how their work will be evaluated.
Clear Feedback: Employees gain a better understanding of their contributions and areas where they can improve.
Motivation: Positive feedback, recognition, and rewards motivate employees to maintain or boost their performance.
Career Development: Evaluations provide insights into areas for growth, helping employees advance in their careers.
[image: ]
MASTERY EXERCISE 1.1 

i.. Critically different performance management and performance evaluation.
i. How can Key Performance Indicators (KPIs) be used to align individual performance with organizational goals?
ii. Critically analyze the importance of performance management and performance evaluation.
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	VIDEO 1



Performance Appraisal Methods
You are required to watch the video on Performance Appraisal Methods
https://youtu.be/oguCaw_E3Lk
Task: Compare and contrast the various Performance Appraisal Method



CASE STUDY: Corporate Governance at Adidas Company
Overview: Starbucks, a global leader in the coffeehouse industry, has successfully implemented the Balanced Scorecard (BSC) to align its business strategies with performance measurement across multiple dimensions. This approach helps Starbucks focus on more than just financial performance by considering various aspects critical to long-term sustainability and growth. Starbucks' BSC includes four perspectives: Financial, Customer, Internal Processes, and Learning & Growth. Each perspective is carefully designed to reflect the company’s strategic objectives, ensuring that all areas work together to drive value and success.
Breakdown of Starbucks’ Balanced Scorecard:
Financial Perspective: Starbucks monitors key financial metrics such as profitability, revenue growth, and cost efficiency. Specific measures include profit margins and return on investment (ROI) to ensure the company's financial health.
Customer Perspective: Starbucks places a strong emphasis on customer satisfaction and loyalty. They track metrics like customer loyalty, service quality, and brand awareness to ensure their customers remain happy and engaged with the brand.
Internal Processes: This perspective focuses on operational efficiency, quality control, and supply chain management. Metrics include the speed of service and production costs, ensuring that Starbucks can consistently deliver a high-quality experience while optimizing operations.
Learning & Growth Perspective: Starbucks prioritizes employee development, innovation, and leadership. They measure success in this area through employee satisfaction, training completion rates, and the introduction of new products, helping the company stay innovative and forward-thinking.
By balancing performance across these four areas, Starbucks ensures that it remains competitive, innovative, and aligned with its long-term goals, beyond just financial success.
Case Study Questions and Answers: In your groups, attempt the questions to be presented in class.
1. What are the four perspectives of the Balanced Scorecard that Starbucks uses?
2. How does Starbucks measure success from the Customer Perspective in its Balanced Scorecard?
3. Why is the Learning & Growth Perspective important for Starbucks, and what metrics do they use in this area?
4. How does Starbucks measure operational efficiency under the Internal Processes Perspective of the Balanced Scorecard?
5. What financial metrics does Starbucks use in the Financial Perspective of the Balanced Scorecard?
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	QUIZZ QUESTIONS


Answer the following questions. Each question is awarded one mark
QUIZZ Questions on PERFORMANCE MANAGEMENT & EVALUATION

1. Which of the following is NOT a core component of performance management?
a) Goal setting
b) Continuous feedback
c) Employee retirement planning
d) Performance appraisal methods
Answer: C

2. What is the main goal of using Key Performance Indicators (KPIs) in performance management?
a) To track individual employee preferences
b) To assess progress toward specific objectives
c) To determine employee salaries
d) To forecast future business trends
Answer: B
3. The Balanced Scorecard framework measures performance from several viewpoints. Which of the following is NOT one of these viewpoints?
a) Financial
b) Customer
c) Technological advancement
d) Internal processes
Answer: C
4. Which performance evaluation method collects feedback from peers, subordinates, and managers?
a) Self-assessment
b) Managerial review
c) 360-degree feedback
d) Forced ranking
Answer: C
5. What is the main purpose of implementing performance improvement plans (PIPs)?
a) To reward employees with exceptional performance
b) To address and resolve performance issues
c) To evaluate the overall organizational strategy
d) To determine bonus eligibility
Answer: B
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	READING MATERIAL 1



Performance Measurement Systems
Read the article below on Performance Measurement Systems
https://www.pomsmeetings.org/ConfProceedings/065/Full%20Papers/Final%20Full%20Papers/065-0791.pdf
Tasks: 
F. Critique the paper
G. Critically analyze the different types Performance Measurement Systems

             
[image: ]
ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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 Prepare a short paper on ‘Key Performance Indicators (KPIs)’. Post it in the LMS. To be presented in class


	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Post in the discussion forum on ‘Strategies on Improving Organizational Performance’.  Read at least four other journals from any of your colleagues. 

REFERENCE LIST AND FURTHER READING
Online Texts
Aguinis, H. (2019). Performance management (4th ed.). Chicago Business Press. Retrieved from https://www.chicagobusinesspress.com/books/performancemanagement
Kaplan, R. S., & Norton, D. P. (2006). Alignment: Using the balanced scorecard to create corporate synergies. Harvard Business School Press. Retrieved from https://hbr.org/product/alignment-using-the-balanced-scorecard-to-create-corporate-synergies/1559
Parmenter, D. (2015). Key performance indicators: Developing, implementing, and using winning KPIs (4th ed.). Wiley. Retrieved from https://www.wiley.com/en-us/Key+Performance+Indicators:+Developing,+Implementing,+and+Using+Winning+KPIs,+4th+Edition-p-9781118925102

Online Journals
Bititci, U., Garengo, P., Dörfler, V., & Nudurupati, S. (2012). Performance measurement: Challenges for tomorrow. International Journal of Management Reviews, 14(3), 305–327. https://doi.org/10.1111/j.1468-2370.2011.00318.x
Bourne, M., Franco-Santos, M., Pavlov, A., Lucianetti, L., Martinez, V., & Mura, M. (2018). The impact of performance targets on behaviors: A close look at sales force contexts. Journal of Business Research, 87, 278–287. https://doi.org/10.1016/j.jbusres.2017.12.030
Franco-Santos, M., & Otley, D. (2018). Reviewing and theorizing the unintended consequences of performance management systems. International Journal of Management Reviews, 20(2), 338–358. https://doi.org/10.1111/ijmr.12183

Open Educational Resources (OERs)
OpenStax. (n.d.). Management (Chapter 6: Organizational performance management). Rice University. Retrieved from https://openstax.org/books/management/pages/6-introduction
Lumen Learning. (n.d.). Performance management and evaluation. Retrieved from https://courses.lumenlearning.com/boundless-management/chapter/performance-management-and-evaluation/
University of Minnesota Libraries Publishing. (2016). Performance appraisal systems. In Principles of management. Retrieved from https://open.lib.umn.edu/principlesmanagement/chapter/8-4-performance-appraisal-systems/
Davila, T., Epstein, M. J., & Shelton, R. (2012). Making innovation work: How to manage it, measure it, and profit from it (2nd ed.). Pearson Education. Retrieved from https://www.pearson.com/store/p/making-innovation-work-how-to-manage-it-measure-it-and-profit-from-it/P100000771309
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END OF MODULE 9 ASSESSMENT

1. Compare and contrast the major Performance Measurement Systems
2. Critically analyze the Balanced Scorecard Approach. In your opinion, do you think it’s a comprehensive performance measurement method? 
3. Suggest practical strategies for Improving Organizational Performance.
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Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 9; 
Welcome to Module 10:  Global Corporate Strategies
	module 10: Global Corporate Strategies


 INSTRUCTIONAL HOURS: 4
[image: ] Module Overview
This module provides an in-depth look at how companies formulate and execute global corporate strategies. It focuses on how businesses operate and compete internationally, covering essential factors like the international business environment, strategies for entering global markets, and managing cultural differences. The module also highlights managing international teams, developing global competitive strategies, and addressing modern challenges in corporate management. By blending theoretical concepts with practical examples, students will learn the skills necessary to navigate international business complexities and foster global success.

 Learning Outcomes
At the end of this module, you will be able to:
i. Explain the international business environment
ii. Describe the various global market entry strategies.
iii. Develop cross-cultural leadership skills.
iv. Derive a corporate competitive advantage on the global stage.

    Learning Activities/Task List
1. Watch Lecture Related Videos
2. Read module introduction materials
3. Read articles presented  
4. Read case and Undertake case study assignments 
5. Complete participation assignments:  Quiz & comprehension
6. Write on blogs
7. Give your take home message


INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	(Learners to engage in self-directed learning
READING MATERIAL 1
(Notes, presentation, an article, a book chapter, case study,  video, please add assessment…)



Definition and Concept of Global Corporate Strategies
Global Corporate Strategies are the plans and actions that companies create to thrive and grow in international markets. These strategies involve a range of approaches and decisions to effectively operate across different countries and regions. Key aspects include;

International Business Environment:
This refers to the mix of political, economic, social, and cultural factors that affect how businesses function globally. Companies need to navigate various regulations, trade policies, and economic conditions while adapting to local cultural norms and consumer behaviors. Understanding these elements helps businesses spot both risks and opportunities in the global market.

Global Market Entry Strategies:
These are the methods companies use to start operating in new foreign markets. Options include exporting, licensing, franchising, forming joint ventures, or setting up wholly-owned subsidiaries. Each approach has its pros and cons related to cost, control, risk, and potential rewards. The best strategy depends on the company’s goals and the specifics of the target market.

Cross-Cultural Management:
This involves leading and managing teams made up of people from various cultural backgrounds. Managers need to understand different communication styles, attitudes towards authority, decision-making processes, and workplace norms to foster effective teamwork and avoid misunderstandings. Good cross-cultural management helps improve team collaboration and productivity.

Managing Global Teams:
Global teams bring together individuals from different countries and cultures, offering diverse perspectives and skills. However, managing these teams can be challenging due to time zone differences, communication barriers, and varying cultural expectations. Successful management involves clear communication, cultural sensitivity, and strong leadership to align the team with organizational goals.

Global Competitive Strategies:
These strategies aim to give companies a lasting edge in international markets. Businesses might focus on being the lowest-cost provider, differentiating their products, or targeting specific market segments. Strategies need to be adapted to local competition, customer preferences, and global trends to be effective.

Contemporary Issues in Corporate Management:
Modern corporate management involves dealing with complex global supply chains, adapting to new technologies, addressing corporate social responsibility, and handling regulatory challenges. Companies also need to consider environmental concerns, ethical practices, and governance issues in a connected world. Being responsive to these issues is key to long-term success.
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MASTERY EXERCISE 1.1 

i.. Critically different global corporate strategy and corporate strategy.
ii. How can Key Performance Indicators (KPIs) be used to align individual performance with organizational goals?
ii. What are the main political, economic, and cultural factors companies should consider when entering international markets, and how do these factors shape corporate strategy?
iii. What are some common challenges in managing global corporate strategy execution. How can managers navigate?
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	VIDEO 1



International Business Environment
You are required to watch the video on International Business Environment
https://youtu.be/j0uzBpB8sVs
Task: Using an existing foreign country you are conversant with, use PESTEL model to analyse that International Business Environment



CASE STUDY: CROSS-CULTURAL MANAGEMENT AT CARREFOUR SUPERMARKETS
Overview: Carrefour, a global retail giant, operates across diverse regions, including Europe, the Middle East, Asia, and Africa. With such a broad international presence, Carrefour faces the challenge of managing a workforce with varied cultural backgrounds. The company's success in these regions relies heavily on its ability to understand and adapt to local cultures while maintaining its overarching global standards. Carrefour's approach to cross-cultural management involves recognizing local consumer preferences, employing local talent, and creating an inclusive environment that embraces cultural differences.
For example, when Carrefour entered the Middle Eastern market, it made adjustments to align with local customs by offering gender-segregated shopping sections in some stores and respecting Islamic holidays. Additionally, Carrefour introduced cross-cultural training for its managers to equip them with the skills needed to lead teams from diverse cultural backgrounds. This strategy enabled Carrefour to build trust within local communities, smoothly integrate into new markets, and leverage the strength of its global brand.
This case study demonstrates Carrefour's strategic approach to managing cultural diversity, which is crucial to its global success
Case Study Questions and Answers: 
1. How does Carrefour manage cultural diversity within its workforce across different countries?
Answer: Carrefour manages cultural diversity by hiring local talent, providing cross-cultural training to managers, and fostering an inclusive work culture that respects differences. This approach allows Carrefour to adapt to regional practices and maintain a collaborative work environment.
2. What specific cultural adaptations did Carrefour make when entering the Middle Eastern market?
Answer: Carrefour adapted to Middle Eastern customs by introducing gender-segregated shopping sections in some stores and aligning its operations with Islamic holidays. These efforts helped Carrefour respect cultural norms and build trust with local customers.
3. Why is cross-cultural training important for managers in a multinational company like Carrefour?
Answer: Cross-cultural training is essential because it helps managers understand and appreciate the diverse cultural backgrounds of their teams. This understanding improves communication, teamwork, and overall productivity, especially in a global company like Carrefour, where employees come from many different cultures.
4. How does Carrefour's cross-cultural management strategy contribute to its global success?
Answer: Carrefour’s cross-cultural management strategy allows it to adapt to local customs, build strong relationships with employees and customers, and consistently perform well across different regions. This adaptability ensures Carrefour’s success in global markets.
5. What challenges does Carrefour face in cross-cultural management, and how does it overcome them?
Answer: Carrefour faces challenges such as communication barriers, cultural misunderstandings, and varied work styles. It addresses these issues through cross-cultural training, hiring local experts, and promoting an inclusive culture that values diversity.
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	QUIZZ QUESTIONS


Answer the following questions. Each question is awarded one mark
QUIZZ Questions on Managing Global Teams
1. What is one of the biggest challenges when managing global teams?
a) Differences in time zones
b) Higher employee motivation
c) Less cultural diversity
d) Increased operating costs
Answer: A
2. What is the best way to overcome communication barriers in global teams?
a) Only allowing native language use in meetings
b) Avoiding virtual communication tools
c) Encouraging clear and simple communication
d) Limiting team interactions to formal meetings
Answer: C
3. What does cultural sensitivity mean when working with global teams?
a) Avoiding conflict no matter what
b) Understanding and respecting the cultural differences within the team
c) Forcing everyone to adopt a single cultural perspective
d) Focusing only on language barriers
Answer:B
4. Which leadership skill is essential for managing global teams?
a) Micromanaging tasks
b) Applying a uniform decision-making style
c) Emotional intelligence to manage diverse team dynamics
d) Focusing solely on completing tasks
Answer: C
5. What is the most effective tool for collaborating with global teams?
a) Traditional postal mail
b) Face-to-face meetings
c) Digital platforms (e.g., Slack, Microsoft Teams)
d) Scheduling conference rooms
Answer: C 
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	READING MATERIAL 1



Global Market Entry Strategies
Read the article below on Global Market Entry Strategies.
DOI: 10.4018/978-1-6684-6613-1.ch001
Tasks: 
H. Critique the paper
I. Critically analyze the different types of Global Market Entry Strategies
Further Book Reading: Read the book below on market entry strategies
Albaum, G., & Duerr, E. (2016). International Marketing and Export Management (8th ed.). Pearson.
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ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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	VIDEO 1: Demonstration of practical use of knowledge acquired
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Description automatically generated with low confidence]
Prepare power point slides on ‘Contemporary Issues in Corporate Management’. Post it in the LMS. To be presented in class



	
	ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.



Post in the discussion forum on the topic ‘Global Competitive Strategies’.  Read at least four other journal entries from any of your colleagues. 
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END OF MODULE 10 ASSESSMENT
1. What are the key considerations for a company when selecting a global market entry strategy, such as exporting, joint ventures, or wholly-owned subsidiaries?
Discuss the advantages and challenges of each approach in different regions or industries.
2. How can cross-cultural management practices be applied to enhance team collaboration and productivity in global teams?
Examine the role of cultural sensitivity and communication in leading diverse teams effectively.
3. What are some of the contemporary challenges in corporate management that global companies face today, and how can businesses develop competitive strategies to address these challenges?
Explore issues such as digital transformation, sustainability, and global supply chain management.
  
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Description automatically generated with low confidence]    TAKE HOME MESSAGE/SELF REFLECTION

Now that you have completed the module, what is your take home message?

             WHAT’S NEXT? 

Congratulations for successfully completing module 10, which is the final module in this course; 
Success in your examinations. Bravo!
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