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	Audience description
	The module is designed for individuals who are interested in entrepreneurship and want to understand the dynamics of failure in the entrepreneurial process. The audience may include business students, aspiring entrepreneurs, and professionals in the entrepreneurial ecosystem.

	Instructions to learners
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	Hello learners. I welcome you to a module managing change and transition in entrepreneurship.  This module focuses on communication strategies for engaging stakeholders and managing resistance, stakeholder engagement strategies for building support and buy-in. To enjoy this course, you need to set aside enough time to go through the entire module, without interruptions. Have access to good ICT gadgets (laptop/desktop/smartphone/tablet); note book; Internet Connectivity and a time plan/schedule. You are encouraged to go through the activities systematically; attempt all the tasks as required; attend the live session or (pre-recorded sessions just in case you miss out on the live sessions); engage actively with peers and expand your network. To monitor your learning journey, we encourage you to create an e-portfolio for continuous self- reflection on the learning progress. Assessment will be weighted through formative & summative assessment tools that would include assessment rubrics, reflective journals, discussion forums, case studies, portfolio assessment, checklists, research projects, tasks & quizzes.  Your ultimate goal of this unit should be to enhance your risk management skills.  Your lecturers will be available for continuous support and engagement.

	Learning module description
	Managing Change and Transition in Entrepreneurship module is designed to provide students with an understanding of the key issues and challenges associated with managing change and transition in the entrepreneurial context. Through a combination of theoretical frameworks, case studies, and practical exercises, students will develop the knowledge and skills needed to identify and manage change and transition effectively. This course Introduces learners to Managing Change and Transition in Entrepreneurship, Definition and significance of change and transition in entrepreneurship, Types of changes and transitions entrepreneurs encounter and The role of entrepreneurship in managing change and transition. 


	Module objectives:

	The module seeks to enable learning about:-

1. Changes and transitions that entrepreneurs encounter in their journey and the factors that influence them.
2. Theories and frameworks that underpin managing change and transition in entrepreneurship.
3. Skills to identify and manage change and transition in the entrepreneurial context. 
4. Reflect on one's own experiences of change and transition in entrepreneurship and to apply this learning to future situations.




	Module learning outcomes:


	By the end of the module the learner shall be able to:-
1. Identify and describe types of changes that entrepreneurs encounter, and the factors that influence them.
2. Explain key theories and frameworks for managing change in entrepreneurship, and apply them to practical situations.
3. Apply strategies for managing change in the entrepreneurial context
4. Reflect on own experiences of change in entrepreneurship and apply learning to future situations

	Planned Learning Resources
	To support the learners, Computers (Laptops)/tablets/phones, Learning Management Systems, (LMS), Multi-media materials (Jamboards), Asynchronous audio/video tools (Flip-grid/Flip classrooms), Blogs are required. 


	ACTIVITY 1: INTRODUCTION
VIDEO 1: Pre-recorded lecture on topic emphasizing LEARNING OUTCOME 1:
 Factual knowledge.
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	LO1. Identify and describe types of changes that entrepreneurs encounter, and the factors that influence them.

Hello learners, I welcome you to this module. Entrepreneurship is all about taking risks and adapting to changes in the market and industry. As an entrepreneur, you will encounter various types of changes, ranging from technological advancements to economic shifts to changes in consumer preferences. Understanding the different types of changes and the factors that influence them is crucial for the success of any entrepreneurial venture.
In this course, you will learn how to identify and describe the various types of changes that entrepreneurs encounter, as well as the factors that influence these changes. Through a combination of theoretical frameworks, case studies, and practical exercises, you will develop the knowledge and skills needed to manage change and transition effectively in the entrepreneurial context.
By the end of the course, you will be able to apply strategies for effective communication, stakeholder engagement, and risk management in order to navigate changes and transitions successfully. We look forward to learning with you!
Pre-Activity: You are required to listen to the video on the Managing Change and Transition in Entrepreneurship.   Please click on the link below:
Here's a video link to support the lecture content:

Title: "Managing Change and Transition in Entrepreneurship" by Stanford Graduate School of Business
Link: https://www.youtube.com/watch?v=5-BBjKkTFHw

Video Description: 
This video features a lecture by Professor Sarah Soule from Stanford Graduate School of Business, who discusses the challenges of managing change and transition in the entrepreneurial context. Using examples from her research and practical experience, Professor Soule explores the various types of changes and transitions that entrepreneurs encounter, and the strategies and frameworks that can be used to manage them effectively.
Task 1: Discuss the concept Managing Change and Transition in Entrepreneurship. 
Post your work in the discussion forum. 
Grading Rubrics: Uploading your work in the discussion forum and commenting on the work of any two of your peers will earn you 5 marks
Refer to the discussion forum Tab/link to post your work 


	ACTIVITY 2: READING
READING MATERIAL 1
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	Instructions to learners: 
You are required to engage in self-directed learning. Read the article on:  Navigating Change and Transition in Entrepreneurship.  See the link below:
Title: "Navigating Change and Transition in Entrepreneurship" by Harvard Business Review
Link: https://hbr.org/2021/08/navigating-change-and-transition-in-entrepreneurship

Video Description: 
This article from Harvard Business Review provides insights and practical tips for entrepreneurs navigating change and transition. Drawing on research and interviews with successful entrepreneurs, the article explores the key challenges and opportunities associated with change and transition, and provides guidance on how to manage these effectively.

.	
Task 2: Reflect on the article and take short notes. This will form part of your ePortfolio at the end of the module for evaluation.


	ACTIVITY 3:  Comprehension questions:
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	Instructions to learners

You are required to respond to the questions below. The questions are based on activity 1 and the reading material in Activity 2.

What are some common types of changes that entrepreneurs encounter in their ventures? 
Answer: Entrepreneurs may encounter changes such as technological advancements, changes in consumer preferences, economic shifts, legal and regulatory changes, and competition.

What are some of the factors that influence change and transition in entrepreneurship? 
Answer: Factors that influence change and transition in entrepreneurship may include environmental factors such as market trends and competition, internal factors such as organizational culture and leadership, and external factors such as legal and regulatory changes and economic shifts.

What are some of the strategies that entrepreneurs can use to manage change and transition effectively? 
Answer: Entrepreneurs can use strategies such as effective communication, stakeholder engagement, risk management, and evaluation and feedback to manage change and transition effectively.
How can entrepreneurs mitigate potential negative consequences of change and transition? 
Answer: Entrepreneurs can mitigate potential negative consequences of change and transition by identifying and addressing potential risks, communicating effectively with stakeholders, and seeking feedback and evaluation throughout the process.
Why is it important for entrepreneurs to be able to navigate change and transition effectively? 
Answer: Change and transition are inevitable in the entrepreneurial context, and being able to navigate them effectively is crucial for the success of any venture. Entrepreneurs who can adapt to changes and manage transitions effectively are more likely to succeed in the long run.

Designer: Do not display the answers.
Grading Rubrics
I mark is awarded to each question. 


	LEARNING OUTCOME 2: Conceptual knowledge


ACTIVITY 4: Video to be used.

	LO2. Explain key theories and frameworks for managing change in entrepreneurship, and apply them to practical situations.


Instructions to the learner

You are required to listen to the 6-minute video on theories and frameworks for managing change in entrepreneurship.  Please see the link below:

Link: https://www.youtube.com/watch?v=IkpLmeVc5ck


Take short notes and reflect on the video. This video is linked to eCase 1 below. 



	CASE 1:
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	Instruction to the learners

1.You are required to address task 3 after going through Activity 4.
2.Post your contributions in the discussion forums. 
3.After posting your work, comment on the discussions posted by any of your 2 fellow learners. 

ECASE
eCase on theories and frameworks for managing change in entrepreneurship.

eCase is linked to the video on on theories and frameworks for managing change in entrepreneurship. 

Description of the case:
After watching the video on the different types of support networks after failure and their benefits, let's consider an eCase example.

Case: The Digital Transformation of a Brick-and-Mortar Retailer Description: A traditional brick-and-mortar retailer is facing declining sales due to the rise of online shopping. The owner recognizes the need for a digital transformation to stay competitive in the market.


Task 3

Case Questions:
Q1.Which change management model or framework could the retailer use to guide their digital transformation?
Q2.What are some potential challenges that the retailer might face in implementing this change?
Q3.How can the retailer communicate the change to their employees and stakeholders?
Q4.What metrics could the retailer use to evaluate the success of the digital transformation?
Q5.What are some potential risks associated with this change, and how can the retailer mitigate them?

Case Answers:
A1.The retailer could use Kotter's 8-Step Change Model to guide their digital transformation. This model involves creating a sense of urgency, building a coalition of supporters, creating a vision and strategy, communicating the change, empowering employees, creating short-term wins, consolidating gains and producing more change, and anchoring new approaches in the organization's culture.

A2.Some potential challenges that the retailer might face in implementing this change include resistance from employees who are accustomed to traditional methods, lack of technical knowledge and skills, and the need to invest significant resources into the transformation.

A3.The retailer can communicate the change to their employees and stakeholders through various channels such as town hall meetings, training sessions, and newsletters. It is important to emphasize the benefits of the digital transformation and involve employees in the process to increase buy-in.
A4.Metrics that the retailer could use to evaluate the success of the digital transformation include website traffic, online sales, customer satisfaction, and employee satisfaction. By tracking these metrics, the retailer can make adjustments to the digital transformation strategy and ensure that it is achieving the desired results.
A5.Some potential risks associated with this change include the possibility of technical glitches and cybersecurity threats. The retailer can mitigate these risks by investing in high-quality technology solutions and training employees on cybersecurity best practices. Additionally, it is important to have a contingency plan in place in case of unforeseen issues.
 
Instruction to the designer: Do not display the answers

Grading Rubrics
I mark is awarded to each question. 


	ACTIVITY 5: READING MATERIAL 
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	You are required to :-
1.Read the article on the different types by failures. Please find the link below on the topic. 
2. Reflect on the article and take short notes
3. Attempt Activity 6: Online discussion after reading Activity no.5

Title: Applying Change Management Theories in Entrepreneurship Authors: Johnson, M., & Stevens, C. Journal: Journal of Entrepreneurship Education, 24(2), 1-9. Year: 2021 Link: https://www.abacademies.org/articles/applying-change-management-theories-in-entrepreneurship-11124.html

	ACTIVITY 6: ONLINE DISCUSSION
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	Instruction to learners

You are required to: -
1.Read the article "Applying Change Management Theories in Entrepreneurship" by Johnson and Stevens
2.Choose a real-life entrepreneurship scenario where change management is necessary (e.g., a company merger, introduction of new technology, or expansion into a new market)
3.Using the theories and frameworks discussed in the article, develop a change management plan for the scenario you have chosen. 
4.Your plan should include the following: 
a. A description of the change you are implementing 
b. An analysis of the internal and external factors influencing the change 
c. A communication plan for stakeholders 
d. A strategy for managing resistance to change 
e. A timeline for implementation

5.Submit your change management plan in a written report (500 words maximum)
6.Participate in a peer-review process where you will provide feedback on two other participants' change management plans
7.Receive feedback on your own plan from two other participants and revise accordingly.
8.This work will form part of your ePortfolio in the final evaluation.

Grading Rubrics

Participants will be assessed on the following criteria:-

· Understanding of the theories and frameworks discussed in the article
· Application of these theories and frameworks to a practical situation in entrepreneurship
· Clarity and completeness of the change management plan
· Quality of feedback provided to peers
· Incorporation of feedback received from peers in the revised plan
 

	 LEARNING OUTCOME 3: PRACTICAL SKILLS
VIDEO 3: 
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	LO3. Apply strategies for managing change in the entrepreneurial context, 


Instruction to learners
You are required to listen to the video 3 on change management process.  
.

https://www.youtube.com/watch?v=wxVgd8h1svU
 
Task 4: Reflect on the video and take short notes. 
This work will form part of your ePortfolio at the end of the module for evaluation.


	
ACTIVITY 7: Learner practice sessions
	
Discussion forum
Join this forum and respond to the following:-
Apply strategies for managing change in the entrepreneurial context, 

Task 5
a. Summarize the skills required by entrepreneurs for Apply strategies for managing change in the entrepreneurial context. 
b. Post your summary on the forum.
c. read and reply to at least three (3) of your colleagues’ posts.
Use the discussion activity link on the LMS
Grading Rubrics: Uploading your work in the discussion forum and commenting on the work of any two of your peers will earn you 5 marks


	ASSESSMENT OF PRACTICAL SKILL:

	The assessment of activity 7 on Learner practice sessions

The learner will be assessed based on the following criteria:

Adaptability: The ability to adapt to new situations and respond to changes in the market, technology, and customer preferences.
Communication: Effective communication skills to convey the change management strategy to stakeholders and employees, as well as to listen and respond to feedback.
Leadership: Strong leadership skills to guide the team through the change process, motivate employees, and resolve conflicts.
Risk-taking: The willingness to take calculated risks and try new approaches to achieve the desired outcomes.
Creativity: The ability to think creatively and find innovative solutions to problems that arise during the change process.
Strategic thinking: The ability to think strategically and develop a long-term vision for the company.


	LEARNING OUTCOME 4: KEY/TRANSFERABLE SKILLS
	LO 4: Reflect on own experiences of change in entrepreneurship and apply learning to future situations 
Instruction to learners
You are required to read the article in the shared link below. The article is on own experiences of change in entrepreneurship and apply learning to future situations 

Title: Lessons Learned: The Importance of Embracing Change in Entrepreneurship Authors: Brown, J. & Lee, S. Journal: Journal of Small Business Management, 59(3), 389-400. Year: 2021 Link: https://doi.org/10.1080/00472778.2020.1740972

Article description
Entrepreneurship is a field that constantly evolves, and entrepreneurs must be able to adapt to change in order to succeed. This paper discusses the experiences of two entrepreneurs who encountered significant changes in their businesses and the lessons they learned from those experiences. By reflecting on their past experiences, the authors provide insights on how to manage change in entrepreneurship and apply those lessons to future situations.
 
Task 5: Reflect on this article and take short notes. This will form part of your ePortfolio.  





	ACTIVITY 8
	
Instructions to the learners

1.You are required to engage in a virtual brainstorming session with your peers/fellow learners. 
2. Through the google Jamboard in the LMS share your thoughts, ideas and insights on your perspective own experiences of change in entrepreneurship and apply learning to future situations 
3. Post your work in the Jamboard. 



	QUIZZ: 
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MCQs and answers on reflection on own experiences of change in entrepreneurship and apply learning to future situations 

i)What is the first step in this activity? 
A) Develop a plan for managing change in a future situation 
B) Read the article on "Lessons Learned: The Importance of Embracing Change in Entrepreneurship" 
C) Participate in a peer-review process 
D) Reflect on your own experiences of change in entrepreneurship 
Answer: B

ii)What should be included in the change management plan? 
A) A timeline for reflection on personal experiences of change in entrepreneurship 
B) An analysis of internal and external factors that may influence the change 
C) A plan for managing resistance to change 
D) All of the above 
Answer: B, C, and D

iii)How will participants be assessed in this activity? 
A) By the quality of their feedback provided to peers
B) By the number of words in their written report 
C) By their grade in a final exam 
D) By the number of peer reviews received 
Answer: A

iv)What is the purpose of this activity? 
A) To reflect on personal experiences of change in entrepreneurship 
B) To develop a change management plan for a future situation C) To read an APA style article 
D) Both A and B 
Answer: D

v)Why is it important for entrepreneurs to learn how to manage change? 
A) To adapt to new challenges and remain competitive in the market 
B) To avoid making mistakes in their business 
C) To increase their profits 
D) None of the above 
Answer: A
 
Designer: Do not display the answers.


	TAKE HOME MESSAGE
	What have your learnt from this module?
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