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1
COURSE OVERVIEW



Welcome to the course on Management Theory and Practice. This course is designed to provide you with a thorough understanding of essential management theories and their practical applications in today’s dynamic business world. You will explore the evolution of management thought, from classical theories to contemporary approaches, gaining critical insights into strategic planning, decision-making, leadership, and team management. By the end of this course, you will be equipped with the knowledge and skills needed to navigate the complexities of modern management, effectively lead organizations, and drive success. I encourage you to engage actively, participate in discussions, and approach each topic with curiosity and enthusiasm.
EXPECTED LEARNING OUTCOMES
Upon completion of this course, students should be able to;
i. Demonstrate an understanding of key management theories and their historical development.
ii. Critically evaluate different management approaches and their applicability to contemporary organizational issues.
iii. Apply management concepts and frameworks to analyze and solve complex business problems.
iv. Navigate and lead organizations by synthesizing management theory 
	COURSE CONTENT 


Introduction to Management Theory; Definition and scope of management, Historical evolution of management thought, Contemporary management perspectives. Classical Management Theories; Scientific management (Taylor), Administrative principles (Fayol), Bureaucratic organisation (Weber). Behavioural Management Theories; Hawthorne studies, Theory X and Theory Y (McGregor), Human relations approach. Modern Management Theories; Systems theory, Contingency theory, Total quality management (TQM), Management by objectives (MBO). Strategic Management; Definition and importance of strategic management, Strategic planning process, SWOT analysis, Strategy formulation and implementation. Leadership Theories and Practices; Trait theory, Behavioural theories (Blake-Mouton, Path-Goal theory), Transformational and transactional leadership, Situational leadership. Organisational Culture and Change Management; Definition and significance of organisational culture, Types of organisational culture (e.g., clan, adhocracy, market, hierarchy), Change management theories and models (Lewin, Kotter). Decision Making and Problem Solving; Rational decision-making model, Bounded rationality and satisficing, Group decision-making techniques, Creative problem solving. Organisational Structure and Design; Types of organisational structures (e.g., functional, divisional, matrix), Organisational design principles, Coordination mechanisms (e.g., hierarchy, standardisation, mutual adjustment). Contemporary Issues in Management; Diversity and inclusion in the workplace, Corporate social responsibility (CSR), Ethical leadership and decision making, Managing virtual teams and remote workforces. Case Studies in Management Theory
	LIST OF MODULES



1. Introduction to Management Theory
2. Classical Management Theories
3. Behavioural Management Theories
4. Modern Management Theories
5. Strategic Management
6. Leadership Theories and Practices
7. Organisational Culture and Change Management
8. Decision Making and Problem Solving
9. Organisational Structure and Design
10. Contemporary Issues in Management
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	[bookmark: _Toc178847947]MODULE 1: Introduction to MANAGEMENT 
[bookmark: _Toc178847948]                   THEORY


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178847949] Module Overview
In this module, you will explore the core principles of management, starting with the historical evolution of management theories and their influence on modern practices. You will examine key management functions and contemporary models, gaining insights into their role in organizational success. Additionally, the module highlights the importance of ethics and social responsibility in effective management.
[bookmark: _Toc178847950]Learning Outcomes
By the end of this module, you should be able to:
1. Describe the evolution of management theories and their relevance today.
2. Utilize key management functions to address organizational challenges.
3. Evaluate the role of ethics and social responsibility in management.
4. Create strategies using contemporary management models and select suitable frameworks.
[bookmark: _Toc178847951]    Learning Activities/Task List
1. Pre Recorded lecture on the evolution of management theories and their relevance today[image: Shape

Description automatically generated with low confidence]
2. Watch/listen YouTube video 
3. Complete reading a journal article. 
4. Undertake discussion forum.
5. [bookmark: _heading=h.bk3abhwf9wij]Complete end of module assignment.
6. Review the key learning


[bookmark: _Toc178847952]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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	[bookmark: _Toc178847953]PRE-RECORDED LECTURE ON TOPIC


Task 1: You are required to listen to the video on the evolution of management theories and their relevance today. 
Upon completion; undertake the quiz 
Evolution of Management Theories and their Relevance Today
Management theories have evolved significantly over time, reflecting changes in the workplace, advancements in technology, and shifts in societal values. Understanding the evolution of these theories helps managers apply the most relevant concepts to contemporary challenges.
1. Classical Management Theories
i. Scientific Management (Frederick Taylor, early 20th century)
Focused on improving efficiency through time-and-motion studies, standardization of tasks, and performance-based rewards【Taylor, 1911】.
Relevance Today
Elements of scientific management, such as task standardization and efficiency optimization, are still used in industries like manufacturing and fast food, though modern managers balance efficiency with employee well-being【Wren & Bedeian, 2009】.
ii. Administrative Theory (Henri Fayol, early 20th century)
Emphasized management functions (planning, organizing, commanding, coordinating, controlling) and the importance of formal organizational structure【Fayol, 1949】.
Relevance Today
Fayol’s principles, particularly planning and organizing, remain foundational in managerial education and practice, providing a framework for effective organizational management【Pryor & Taneja, 2010】.
iii. Bureaucratic Management (Max Weber, early 20th century)
Advocated for a hierarchical structure with clear rules and procedures, emphasizing impersonality and merit-based advancement【Weber, 1947】.
 Relevance Today: Bureaucratic principles are evident in large organizations and government institutions where formal rules and a clear hierarchy are necessary for consistency and accountability【Clegg, 1990】.
2. Behavioral Management Theories
i. Human Relations Movement (Elton Mayo, 1930s)
Highlighted the importance of social factors, employee welfare, and the psychological needs of workers, stemming from the Hawthorne Studies【Mayo, 1933】.
Relevance Today
The human relations approach is critical in understanding employee motivation, team dynamics, and the importance of a positive work environment, influencing modern HR practices and leadership styles【Roethlisberger & Dickson, 1939】.
ii. Maslow’s Hierarchy of Needs (Abraham Maslow, 1943)
Proposed that human needs progress from basic (physiological) to advanced (self-actualization) and that satisfying these needs is key to motivating employees【Maslow, 1943】.
Relevance Today
Maslow’s theory is foundational in employee motivation strategies, influencing workplace policies that address well-being, career development, and job satisfaction【McLeod, 2007】.
iii. Theory X and Theory Y (Douglas McGregor, 1960s)
Theory X assumes employees are inherently lazy and need supervision, while Theory Y assumes employees are self-motivated and seek responsibility【McGregor, 1960】
Relevance Today
McGregor’s theories encourage managers to adopt a more empowering leadership style (Theory Y), fostering a culture of trust and autonomy in the workplace【Miner, 2005】.

3. Modern Management Theories
  i.  Systems Theory (1950s)
Views organizations as complex systems composed of interrelated parts that must work together harmoniously【von Bertalanffy, 1956】.
 Relevance Today
Systems thinking is crucial in managing organizations as dynamic entities where changes in one area can impact the whole system, fostering a holistic approach to problem-solving【Senge, 1990】.
 ii.  Contingency Theory (1960s)
 Suggests that there is no one best way to manage; the most effective approach depends on the specific circumstances【Fiedler, 1964】.
 Relevance Today
Contingency theory underpins modern management practices, emphasizing the need for flexibility and adaptability in response to changing environmental factors and organizational needs【Donaldson, 2001】.
iii. Total Quality Management (TQM, 1980s)
Focuses on continuous improvement, customer satisfaction, and involving all employees in quality initiatives【Deming, 1986】.
 Relevance Today
TQM principles are integrated into many industries, particularly in production and service sectors, where maintaining high quality and continuous improvement are critical to competitiveness【Dale, 2003】.
iv. Lean Management and Six Sigma (1990s)
Lean focuses on reducing waste and improving efficiency, while Six Sigma emphasizes reducing defects and variability in processes【Womack, Jones, & Roos, 1990】.
Relevance Today
Lean and Six Sigma are widely used in manufacturing, healthcare, and other industries to streamline operations, enhance quality, and improve customer satisfaction【George, 2002】.
4. Contemporary Management Approaches
  i. Agile Management (2000s)
 Originally developed for software development, Agile emphasizes flexibility, customer collaboration, and rapid iteration【Beck et al., 2001】.
Relevance Today
Agile management is increasingly applied across industries to foster innovation, improve responsiveness to change, and enhance team collaboration in fast-paced environments【Rigby, Sutherland, & Noble, 2018】.
ii. Sustainability and Ethical Management
 Focuses on integrating environmental and social considerations into business strategies【Elkington, 1997】.
 Relevance Today
With growing concerns about climate change and corporate responsibility, sustainable management practices are becoming essential for long-term success and reputation management【Benn, Edwards, & Williams, 2014】.
iii. Digital and Data-Driven Management
Emphasizes the use of data analytics, artificial intelligence, and digital tools to inform decision-making and optimize operations【Brynjolfsson & McAfee, 2014】.
Relevance Today
In the era of digital transformation, data-driven management is crucial for gaining insights, improving efficiency, and staying competitive in a rapidly changing market【Davenport & Harris, 2007】.
Conclusion
The evolution of management theories reflects the changing needs and complexities of the business environment. Today, managers draw on a blend of classical, behavioral, and modern theories to address the unique challenges they face. By understanding the historical context and relevance of these theories, managers can apply the most appropriate strategies and practices to lead their organizations effectively.
	[bookmark: _Toc178847954]	[image: ]
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Task 2: After watching the video, please attempt the quiz below to test your 
            understanding of the content. Ensure you review the material thoroughly, 
            carefully read each question, and submit your responses within the given
            timeframe.

1. Which management theory focuses on improving efficiency through time-and-
motion studies?
   A) Administrative Theory
   B) Scientific Management
   C) Human Relations Movement
   D) Systems Theory
2. Who is known for the development of the Hierarchy of Needs theory?
   A) Douglas McGregor
   B) Abraham Maslow
  C) Frederick Taylor
   D) Henri Fayol
 
3. What is the main focus of Henri Fayol's Administrative Theory?
   A) Efficiency through task standardization
   B) Management functions and organizational structure
   C) Employee motivation through social factors
   D) Systems thinking in organizational management
4. Which theory suggests that there is no single best way to manage, and the best approach depends on specific circumstances?
   A) Total Quality Management
   B) Contingency Theory
  C) Lean Management
  D) Agile Management
5. The Human Relations Movement was primarily influenced by which study?
   A) The Hawthorne Studies
  B) The Machine That Changed the World
   C) The Theory of Social and Economic Organization
   D) The Principles of Scientific Management
   
6. Which management approach focuses on continuous improvement and customer satisfaction?
   A) Six Sigma
   B) Lean Management
   C) Total Quality Management
   D) Agile Management

7. Max Weber's Bureaucratic Management theory emphasizes:
   A) Flexibility and rapid adaptation
   B) A hierarchical structure with clear rules and merit-based advancement
   C) Employee empowerment and self-management
   D) Reducing waste and improving efficiency

8. Which of the following is a key function of management according to Henri Fayol?
   A) Controlling
   B) Marketing
   C) Innovation
   D) Technology Integration
9.Agile Management is known for emphasizing:
   A) Reducing defects and variability in processes
   B) Continuous improvement and customer collaboration
   C) Task standardization and efficiency
   D) Hierarchical structures and formal rules
   
10. Which management approach is associated with reducing waste and improving efficiency in processes?
   A) Total Quality Management
   B) Six Sigma
   C) Lean Management
   D) Systems Theory
Answer Key:
1. B) Scientific Management
2. B) Abraham Maslow
3. B) Management functions and organizational structure
4.  B) Contingency Theory
5. A) The Hawthorne Studies 
6. C) Total Quality Management

7. B) A hierarchical structure with clear rules and merit-based advancement
8. A) Controlling
9.  B) Continuous improvement and customer collaboration
10.  C) Lean Management





	[bookmark: _Toc178847956][image: ]
	[bookmark: _Toc178847957]VIDEO 3 (YOUTUBE, PLEASE INCLUDE LINK)



Task 3: Please watch or listen to the introduction video on Management Functions 
            and respond to the questions provided.

Please click on the link below https://youtu.be/EWk2--57yig
	
Task 4: After watching the video, please attempt the questions below to test your 
            understanding of the content. Ensure you review the material thoroughly, 
            carefully read each question, and submit your responses within the given 
            timeframe.
Questions
1. You have been appointed as the general manager of a new start-up company. Describe how you would apply the four functions of management (planning, organizing, leading, and controlling) to ensure the successful launch of the company and its long-term sustainability.
2. As a department head in a mid-sized company, you have been tasked with improving your team's performance. Discuss how you would use the controlling function of management to monitor progress and implement corrective measures to meet the company’s performance targets.
	[bookmark: _Toc178847958][image: ]
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Task 5: Please read the article linked below from the International Journal of Contemporary Management and use the two questions provided to guide your discussion in the forum.

Please click on the link below:  https://sciendo.com/article/10.2478/ijcm-2024-0011

https://sciendo.com/journal/IJCM

Task 6: After reading the article, respond to the questions provided in the discussion forum. Make sure to review and edit your answers thoroughly before posting them.

Questions:

After reading, respond to the following two key questions:

1. What are the main findings of the article regarding contemporary management practices, and how do they contribute to the field?
2. How can the insights from the article be applied to improve management practices in your own organization or field of study?

Share your responses in the designated discussion forum.

	[bookmark: _Toc178847960][image: ]
	[bookmark: _Toc178847961]ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs, question/answer, message my teacher to engage others.


[bookmark: _Toc178847962]ACTIVITY 5: PRACTICAL/MINI-PROJECT/WORKSHOP
Task 7: In this section, you are required to attempt the practical activity on Ethics
           and Social Responsibility in Contemporary Management.
Assignment
Title: Analyzing the Role of Ethics and Social Responsibility in Contemporary Management
Objective: 
To explore and critically evaluate the impact of ethical practices and social responsibility on management strategies and organizational success in today’s business environment.
Instructions
1. Literature Review
· Conduct a thorough literature review on ethics and social responsibility in management. Include key theories, models, and recent research findings.
· Focus on the evolution of ethical standards and social responsibility expectations in business.
2. Case Study Analysis
· Select two contemporary organizations from different industries. Analyze how each organization incorporates ethics and social responsibility into their management practices.
· Evaluate the effectiveness of their approaches and the impact on their reputation, stakeholder relations, and overall performance.
3. Theoretical Framework
· Apply relevant ethical theories (e.g., Deontological Ethics, Utilitarianism, Virtue Ethics) and social responsibility models (e.g., Carroll’s Pyramid of CSR) to analyze the case studies.
· Discuss how these frameworks help in understanding the organizations' practices and outcomes.
4. Ethical Dilemmas and Decision-Making
· Identify and discuss specific ethical dilemmas faced by the selected organizations. How do these dilemmas influence decision-making processes?
· Analyze how the organizations’ responses to these dilemmas align with their stated ethical and social responsibility commitments.
5. Recommendations
· Based on your analysis, provide recommendations for improving ethical practices and social responsibility initiatives in the selected organizations.
· Discuss how these recommendations could enhance organizational effectiveness and stakeholder trust.
6. Conclusion
· Summarize your findings and reflect on the importance of integrating ethics and social responsibility into management practices.
· Discuss the potential long-term benefits for organizations that prioritize ethical and socially responsible behavior.
Deliverables
· A well-researched term paper (approximately 15-20 pages) that includes an introduction, literature review, case study analysis, theoretical framework, discussion of ethical dilemmas, recommendations, and conclusion.
· Cite at least 10-15 scholarly sources and include a bibliography in APA format.

Submission Deadline: In 2 weeks

[image: Shape
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[bookmark: _Toc178847964]END OF MODULE ASSESSMENT [image: ]
Task 8: In this section you are required to read the scenario provided and respond to the questions that follow before moving on to the next 
                    module.
Company: TechNova Innovations

TechNova Innovations, a rapidly growing technology company specializing in artificial intelligence solutions, initially relied on classical management theories to streamline its operations and improve efficiency. In its formative years, the company implemented scientific management principles to enhance productivity and reduce waste. As TechNova expanded, it became clear that a more structured approach was needed. The leadership decided to adopt Henri Fayol’s Administrative Theory to formalize roles and responsibilities, creating a more organized and systematic structure within the company.

As TechNova continued to grow, the need for flexibility and responsiveness to market changes led to the adoption of Agile Management practices. This shift aimed to improve project management and adapt quickly to new demands while maintaining innovation. Alongside these operational changes, TechNova began emphasizing ethics and social responsibility, striving to balance profitability with environmental and social considerations. This integration of contemporary management practices and ethical principles was intended to support long-term success and enhance the company’s reputation.

Questions:
1. How did TechNova Innovations apply classical management theories in its early stages, and how did these theories contribute to its initial success? Provide specific examples related to scientific management principles used in their operations.

2. Discuss the impact of integrating Agile Management practices at TechNova Innovations. How did this shift affect the company’s project management and ability to respond to market changes? Additionally, evaluate the importance of incorporating ethics and social responsibility into the company’s management practices and their potential effects on its long-term success.


[bookmark: _Toc178847965]  [image: Shape
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Task 9:From the knowledge gained in this module; How can the integration of classical and contemporary management theories, along with ethical practices and social responsibility, enhance your approach to navigating and leading in dynamic business environments?

WHAT’S NEXT?
Congratulations for going through the first section of the introduction.  See you in Module 2: where you will learn about classical management theories.




	[bookmark: _Toc178847966]MODULE 2: CLASSICAL MANAGEMENT THEORIES


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178847967] Module Overview
In this module, you will explore classical management theories, such as Scientific Management, Administrative Theory, and Bureaucratic Management, in detail. You will also analyze how these foundational concepts have influenced modern organizational practices and their ongoing relevance in today’s business environment.

[bookmark: _Toc178847968] Learning Outcomes
By the end of this module, you should be able to:
1. Explain the principles of Scientific Management, Administrative Theory, and Bureaucratic Management.
2. Analyze how Taylor’s Scientific Management and Fayol’s Administrative Theory enhance efficiency and organizational structure today.
3. Evaluate Weber’s Bureaucratic Management for its impact on modern organizational structure and control.
4. Apply classical management theories to real-world scenarios to address challenges and improve practices.
[bookmark: _Toc178847969]    Learning Activities/Task List
1. Watch video on classical management theories.
2. Read a case study on classical theories
3. Engage in a practical exercise on Max Weber’s Bureaucratic Management Principles
4. Read an article on Management Theories and Contemporary Issues in Managing Libraries in Nigeria
5. Engage in a discussion forum
6. Complete end of module assignment 
7. Review the key learning
[bookmark: _Toc178847970]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES 
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Task 1

You are required to watch this video on classical management theories.

Please click on the link below: https://youtu.be/ZSH87_If8xo

Task 2: After watching the video above, respond to the questions provided to test 
            your understanding of classical management theories.

Question

Discuss how the video on classical management theories illustrates the application of Scientific Management, Administrative Theory, and Bureaucratic Management in contemporary organizations. Evaluate the relevance of these theories in addressing modern business challenges and enhancing organizational efficiency.
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Task 3
You are required to read the case study titled "The Impact of Scientific Management and Administrative Theory on Modern Organizational Efficiency and Structure." After completing the reading, please respond to the following questions to demonstrate your understanding of Scientific and Administrative management theories.
 The Impact of Scientific Management and Administrative Theory on Modern Organizational Efficiency and Structure
Frederick Taylor’s Scientific Management and Henri Fayol’s Administrative Theory both offer valuable insights into enhancing efficiency and improving organizational structure in today’s businesses. Taylor’s Scientific Management, with its emphasis on optimizing task performance and standardizing work processes, remains relevant in modern manufacturing and service industries. Techniques such as time-and-motion studies and task specialization, as proposed by Taylor, are still used to streamline operations, reduce waste, and increase productivity. These principles contribute to operational efficiency by ensuring that each task is performed in the most effective manner possible, thus boosting overall organizational performance.

Henri Fayol’s Administrative Theory, on the other hand, provides a comprehensive framework for organizing and managing complex organizations. Fayol’s principles, including the division of work, authority and responsibility, and unity of command, help structure organizations to function more effectively. By applying Fayol’s administrative principles, organizations can establish clear hierarchies, define roles and responsibilities, and improve communication. This structured approach enhances coordination and control within the organization, leading to better decision-making and increased efficiency. Together, Taylor’s focus on task efficiency and Fayol’s emphasis on organizational structure create a robust foundation for achieving operational excellence in contemporary business environments.
Task 4: Questions
1. How do Taylor’s principles of Scientific Management contribute to improving operational efficiency in today’s industries, and what are some modern examples of their application?
2. In what ways do Fayol’s Administrative Theory principles enhance organizational structure and management effectiveness in contemporary organizations?
      
[bookmark: _Toc178847975]ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP
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.
Task 5: You have been provided with a practical scenario below, read it carefully 
            and attempt the questions that follow.
Scenario
Evaluating Bureaucratic Management in a Multinational Corporation
You have been hired as a management consultant to evaluate the effectiveness of Weber’s Bureaucratic Management principles within a multinational corporation, GlobalTech Inc., which operates in the technology sector. The company has a complex organizational structure with multiple divisions, each responsible for different aspects of its global operations.
1. Assessment of Structure and Control
· Analyze how GlobalTech Inc. utilizes bureaucratic principles, such as hierarchical authority, clear division of labor, formal rules and procedures, and merit-based promotions, to manage its operations and maintain control.
· Evaluate the impact of these principles on the organization’s efficiency, employee morale, and decision-making processes.
2. Impact on Modern Operations
· Assess how the bureaucratic structure affects GlobalTech Inc.'s ability to respond to rapid changes in the technology industry, including innovation, market demands, and competitive pressures.
· Discuss whether the traditional bureaucratic model supports or hinders the company’s strategic goals and adaptability in today’s dynamic business environment.
3. Recommendations
Based on your evaluation, provide recommendations for enhancing or modifying the bureaucratic management approach at GlobalTech Inc. to better align with contemporary business challenges and improve organizational performance.
Deliverables
· A detailed report (approximately 10-12 pages) that includes your analysis of the bureaucratic management principles at GlobalTech Inc., their impact on organizational structure and control, and your recommendations for improvement.
· Include relevant data, examples, and any supporting evidence used in your evaluation.
Submission Deadline: 2 Weeks
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Task 6: Please read the article on Management Theories and Contemporary Issues in Managing Libraries in Nigeria, available at the provided link from https://digitalcommons.unl.edu/. After reading, critically analyze the content and apply your knowledge of classical management theories to real-world scenarios, illustrating how these theories can address challenges and improve practices in library management. Share your insights in the discussion forum.

https://digitalcommons.unl.edu/cgi/viewcontent.cgi?params=/context/libphilprac/article/10491/&path_info=auto_convert.pdf
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Task 7: You have been provided with a scenario below. Read and post your response
           to the discussion forum. Ensure you respond to atleast 3 of your colleagues
           post.
Using Safaricom Kenya as a model organization, analyze how the principles of classical management theories—specifically scientific management, administrative management, and bureaucratic management—are reflected in its current operational strategies. Discuss the extent to which these theories have contributed to Safaricom's success and identify any limitations or adaptations that the company has made in the context of the modern business environment in Kenya.
             [image: Shape
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Task 8: An end-of-module activity has been provided to help you 
                                assess your understanding of the module. Please read the 
                                instructions carefully and respond accordingly.

Drawing from the classical theories of management, such as Scientific Management, Administrative Theory, and Bureaucratic Management, analyze how these theories can be applied to improve efficiency and organizational structure in a modern business setting. Choose a specific organization or industry, and discuss how integrating these classical principles could address contemporary challenges and enhance overall management practices. Provide examples to support your analysis.
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Task 9
What is your key takeaway on the relevance and impact of classical management theories in today's organizations?
[bookmark: _Toc178847985]             WHAT’S NEXT?
· Module 3: You will be learning about Behavioral Management Theories.























	[bookmark: _Toc178847986]MODULE 3:  BEHAVIOURAL MANAGEMENT THEORIES


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178847987] MODULE OVERVIEW
[bookmark: _heading=h.ir3enaestdxg]In this module, you will delve into behavioral management theories, emphasizing the role of understanding human behavior in improving organizational effectiveness. Key topics such as motivation, leadership, group dynamics, and decision-making will be explored, highlighting their influence on employee performance and organizational culture. By engaging with case studies and practical examples, you will learn to apply these theories to real-world situations, promoting a more human-centered management approach.
[bookmark: _Toc178847988]LEARNING OUTCOMES
By the end of this module, you should be able to:
1. [bookmark: _Hlk176335481]Analyze the significance of the Hawthorne Studies in behavioral management.
2. Compare McGregor's Theory X and Theory Y and their impact on motivation.
3. Evaluate the Human Relations Approach in improving workplace dynamics.
4. Apply these theories to enhance modern management practices.
[image: ]


[bookmark: _Toc178847989]    LEARNING ACTIVITIES/TASK LIST
1. Watch video on behavioral management theory.
2. Read a case study /scenarios provided on behavioral management theory
3. Engage in a practical exercise on behavioral management theories
4. Read an article on behavioral management theory
5. Engage in an online Discussion
6. Complete end of module assignment 
7. Review the key learning
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Task 1: Please watch the video on behavioral management theory attentively and 
           take detailed notes.

Please click on the link below: https://youtu.be/SsoWaOixy0Q?si=mSO2chxQb38rAUM0
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Task 2: You are required to read the book on bahavioural management theory through this link https://www.scribd.com/document/49403398/behavioral-management-theory. Post your short notes as a blog in the LMS. 
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Task 3: Read the following scenario on "Improving Employee Morale through 
            Behavioral Management Strategies" and answer the question that
            follows.

Improving Employee Morale through Behavioral Management Strategies

You are the newly appointed manager of a mid-sized technology company that has been experiencing high employee turnover and low morale. Upon reviewing the company’s management practices, you discover that the previous manager heavily relied on strict supervision and rigid control, characteristic of McGregor’s Theory X approach. Employees often felt micromanaged and unappreciated, leading to disengagement and frequent resignations. 

Recognizing the need for change, you decide to implement a management strategy based on Theory Y principles, focusing on empowering employees, encouraging collaboration, and fostering a positive work environment. You also consider integrating insights from the Human Relations Approach, aiming to improve communication, job satisfaction, and team cohesion.

Question:
Based on the scenario, how would you apply behavioral management theories, particularly McGregor’s Theory Y and the Human Relations Approach, to address the issues of high turnover and low morale in the company? Discuss the potential outcomes of this strategy and any challenges you might face in the process.
[image: ]


[bookmark: _Toc178847996]ONLINE DISCUSSION
Use chats, forums, journals, wikis, blogs,  question/answer, message my teacher to engage others.

Task 4: In this section, you are required to engage in a discussion forum guided by 
            the instructions provided below:

Instructions

On the discussion forum, evaluate the Human Relations Approach and its effectiveness in improving workplace dynamics. Consider the following:

1. Identify and explain the core principles of the Human Relations Approach.
2. Discuss how these principles can enhance communication, teamwork, and employee satisfaction.
3. Provide examples or case studies where the Human Relations Approach has been successfully applied to improve workplace culture and relationships.

Respond to at least two of your peers' posts, offering constructive feedback or additional insights.
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[bookmark: _heading=h.tlla5co66uk0]Task 5: Assignment Overview
For this assignment, you will apply the concepts learned in this module to analyze how behavioral management theories can be used to address contemporary workplace challenges. Your task is to evaluate the application of these theories in a real or hypothetical organization, focusing on their impact on management practices and employee dynamics.

Instructions

1.Case Study Selection
· Choose an organization (real or hypothetical) that is experiencing challenges related to employee motivation, communication, or overall workplace culture.

2. Theory Application
· Discuss how the principles from the Hawthorne Studies, McGregor’s Theory X and Theory Y, and the Human Relations Approach could be applied to address the identified challenges.
· Evaluate the potential effectiveness of these theories in transforming the workplace environment.

3. Critical Analysis
· Critically assess the limitations and benefits of each theory in the context of your chosen organization.
· Propose any necessary adaptations or combinations of these theories to better suit the organization's specific needs.

4. Practical Recommendations
· Based on your analysis, develop a set of actionable recommendations for the organization’s management team to implement.
· Justify your recommendations with references to the theories and their expected outcomes.

Submission Requirements

Length: 2,000-2,500 words
Format: APA style for citations and references
Due Date: 2 weeks
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[bookmark: _heading=h.ujq721w94ccl]What key insights or takeaways have you gained from this module?

             WHAT’S NEXT?
· Module 4: Modern Management Theories
	[bookmark: _Toc178848001]MODULE 4:  MODERN MANAGEMENT THEORIES


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848002] MODULE OVERVIEW
In this module, you will explore modern management theories that address the complexities of today's dynamic business environment. The module will cover key concepts such as systems theory, contingency theory, and total quality management, emphasizing their practical application in contemporary organizations. By the end, you will understand how these theories help organizations adapt to change, improve efficiency, and achieve sustainable success.
[bookmark: _Toc178848003] LEARNING OUTCOMES
By the end of this module, you should be able to:

1. [image: ] Analyze systems theory to manage organizational complexity.
2. Assess contingency theory for adapting management practices to different situations.
3. Evaluate total quality management’s impact on organizational efficiency and improvement.
4. Apply modern management theories to real-world business challenges.
[bookmark: _Toc178848004]    LEARNING ACTIVITIES/TASK LIST
1. Read an article on modern management theories.
2. Watch video on Total Quality Management
3. Read a journal article on contingency theory and Engage in a discussion forum
4. Read a case study on modern management theories
5. Complete end of module assignment 
6. Review the key learning
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Task 1: You are required to read the articles below on modern management theories and respond to the questions that follow:

https://mbanote.org/modern-management-theory/
https://www.indeed.com/career-advice/career-development/modern-theory-of-management
Task 2: Question
	1. A multinational corporation is experiencing declining performance in its African markets. The company has traditionally employed a centralized decision-making approach, with strategies developed at its headquarters in Europe. Using contingency theory, analyze the potential reasons for the company's struggles in Africa. What organizational changes could be implemented to improve performance, considering the local contexts?

2. Imagine you are the CEO of a fast-growing tech startup that has recently expanded into three different countries. Each country has distinct cultural, economic, and regulatory environments. How would you apply contingency theory to design an optimal organizational structure and management approach for each country? Discuss the factors you would consider and justify your decisions.
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Task 3: You are required to watch YouTube video on Total Quality Management. Upon completion; you are required to undertake questions provided below.

Here below is the link to the document: 

https://youtu.be/VD6tXadibk0

	[bookmark: _Toc178848010][image: ]
	[bookmark: _Toc178848011]TASK 4: QUESTIONS



1. A leading healthcare provider is facing challenges with patient satisfaction, primarily due to long wait times and inconsistent service quality. As a newly appointed Quality Manager, develop a TQM-based strategy to address these issues. How would you integrate TQM principles to improve service delivery and patient satisfaction? Discuss the specific tools and techniques you would employ.

2. A manufacturing company is experiencing frequent delays and quality issues in its supply chain, leading to customer complaints and increased costs. Analyze how TQM principles can be applied to enhance the quality and reliability of the company's supply chain. What role do supplier relationships and continuous improvement play in this context? Provide examples to support your analysis.

3. Multinational corporations often face unique challenges when implementing TQM across diverse geographic regions with varying cultures and business practices. Discuss the key challenges a multinational corporation might encounter in standardizing TQM practices globally. How can these challenges be addressed while ensuring consistency in quality management across all regions?
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Task 5: You are required to read a journal on contingency theory through this link 
             https://www.sciencedirect.com/topics/economics-econometrics-and-finance/contingency-theory and attempt the question that follows by posting your response on the discussion forum.

Task 6: Question
Consider a scenario where a company is facing declining productivity due to frequent changes in market demands. The leadership team is unsure whether to adopt a more task-oriented or relationship-oriented management style. Based on contingency theory, how would you advise the leaders to approach their decision-making process? Discuss how factors such as the work environment, employee characteristics, and the nature of the task should influence their management strategy.
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Task 7: You are required to read the case study titled " Safaricom’s Digital 
   Transformation through Modern Management Theories." After completing the 
   reading, please respond to the following questions to demonstrate your
   understanding of Modern management theories.

Safaricom’s Digital Transformation through Modern Management Theories
Safaricom, one of Kenya's largest telecommunications companies, has undergone a remarkable digital transformation in recent years, effectively leveraging modern management theories to address contemporary challenges. As digital disruption, increasing customer expectations, and the need for operational efficiency became more pronounced, Safaricom's leadership recognized the need to rethink their approach to business operations and innovation. This transformation presents a compelling example of how modern management theories can be applied to real-world scenarios to overcome business challenges and drive success.
Founded in 1997, Safaricom has grown into a dominant force in the East African telecommunications market. However, by 2020, the company faced several critical challenges. The rise of mobile money platforms, fintech startups, and other digital service providers posed a threat to its traditional revenue streams. Additionally, with customers demanding faster technological upgrades and more personalized services, Safaricom needed to find ways to remain relevant and innovative in an increasingly competitive environment. Internally, operational efficiency was another pressing issue. The fast pace of technological advancements meant that Safaricom had to streamline its processes and become more agile to sustain its market position.
To tackle these challenges, Safaricom applied several modern management theories. One of the key approaches it adopted was systems theory, which emphasizes viewing the organization as a complex system made up of interdependent parts. Safaricom recognized that optimizing the overall system—comprising technological infrastructure, customer service, product development, and external partnerships—was crucial to improving its performance. By fostering better communication and collaboration across departments, Safaricom was able to create more cohesive strategies that enhanced customer experience and operational outcomes.
The company also embraced contingency theory, which posits that management practices should be tailored to specific situations rather than following a one-size-fits-all approach. In response to the unique market conditions in Kenya and the wider region, Safaricom diversified its revenue streams and introduced new digital products like M-PESA Global, a service enabling international money transfers. Furthermore, the company formed strategic partnerships with technology giants such as Google and Amazon Web Services (AWS), enabling it to leverage cutting-edge innovations and offer cloud computing solutions to its customers. By adapting its strategies to the evolving business environment, Safaricom remained competitive and continued to meet the changing needs of its customers.
Leadership played a critical role in Safaricom’s transformation. The company’s top management, particularly under CEO Peter Ndegwa, adopted transformational leadership, which focuses on inspiring and motivating employees to innovate and strive for continuous improvement. Ndegwa emphasized a vision-driven approach that encouraged employees to think creatively and prioritize customer-centric solutions. This leadership style not only empowered the workforce but also fostered a culture of innovation, which was instrumental in driving Safaricom’s digital transformation efforts.
To address the challenge of operational inefficiency, Safaricom implemented lean management practices. This approach, which focuses on eliminating waste and improving efficiency, allowed the company to streamline its workflows and reduce unnecessary costs. By incorporating lean methodologies into its product development lifecycle, Safaricom was able to shorten the time required to roll out new services, responding more rapidly to market demands. This agility was essential in maintaining the company’s leadership in an increasingly competitive telecommunications landscape.
The application of these modern management theories yielded significant results for Safaricom. The company saw substantial improvements in customer satisfaction, driven by its ability to understand customer needs better and deploy innovative services quickly. The introduction of M-PESA Global and other digital solutions expanded Safaricom’s service offerings, positioning it as a forward-thinking and customer-focused organization. Internally, lean management practices resulted in cost savings and enhanced operational efficiency, which allowed the company to respond more flexibly to market pressures.
In conclusion, Safaricom’s digital transformation demonstrates the effectiveness of modern management theories in addressing real-world business challenges. By applying systems theory, contingency theory, transformational leadership, and lean management, the company successfully navigated the complexities of digital disruption, evolving customer demands, and the need for greater operational agility. However, while these theories have proven beneficial, it is essential to consider their limitations, especially in rapidly changing business environments where flexibility and adaptability are key to sustained success.
Task 8: Question
Using Safaricom’s case study, evaluate how the application of contingency theory and transformational leadership has enabled the company to overcome digital disruption and enhance customer engagement. Discuss the potential limitations of these management theories when applied to rapidly changing business environments.
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 Task 9: Critically assess the relevance and application of modern management theories such as systems theory, contingency theory, and transformational leadership in addressing the challenges faced by organizations in today's dynamic business environment. Using real-world examples, evaluate how these theories contribute to organizational agility, innovation, and performance. Additionally, discuss the limitations of these theories in the context of digital transformation and global competition.
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Task 10
After going through the module on modern management theories, what is your key takeaway regarding their application in addressing complex organizational challenges? Choose a company and analyze how theories such as systems theory, contingency theory, and transformational leadership can enhance its strategic decision-making, innovation, and competitive edge. Additionally, discuss any limitations these theories might have in the context of the fast-changing business landscape.

             WHAT’S NEXT?

· Module 5: Strategic Management.
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 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848024] MODULE OVERVIEW
In this course, you will explore key management theories like systems theory, contingency theory, and transformational leadership, and learn how to integrate them into the strategic decision-making process. You will gain practical skills to apply these theories in real-world situations, improving organizational performance through strategic analysis, innovation, and effective leadership. By connecting theoretical frameworks with real-life scenarios, you will be equipped to tackle contemporary business challenges using a solid foundation in modern management principles.
[bookmark: _Toc178848025] LEARNING OUTCOMES
By the end of this module, you should be able to:
1. Describe the concept and significance of strategic management.
2. Apply the strategic planning process.
3. Conduct a SWOT analysis.
4. Formulate and implement strategies.

[bookmark: _Toc178848026]    LEARNING ACTIVITIES/TASK LIST
1. Read the power point slides on Introduction to Strategic Management
2. Watch the video on strategic planning process [image: Shape
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3. Attempt the practical activity on SWOT Analysis
4. Read the Case study and attempt quiz
5. Participate in an online discussion
6. Complete end of module assignment
7. Review the key learning
[bookmark: _Toc178848027]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES
[bookmark: _Toc178848028][image: ] READING MATERIAL 1
Task 1: You have been provided with reading material on "Introduction to Strategic Management" and complete the accompanying quiz to assess your understanding of the topic.



Task 2: Quiz
1.What is the primary goal of strategic management?
   A) To create short-term operational plans
   B) To develop a marketing strategy
   C) To achieve and sustain competitive advantage
   D) To manage day-to-day activities  
   
2.Which of the following is NOT part of the strategic management process?
   A) Strategy formulation
   B) Environmental scanning
   C) Strategy implementation
   D) Routine task execution  
  
3.What does the "S" in SWOT analysis stand for?
   A) Strategies
   B) Strengths
   C) Solutions
   D) Systems  

4. Which of the following best describes strategic management?
   A) The process of setting operational goals for a business
   B) A continuous process of planning, monitoring, analyzing, and assessing to meet organizational objectives
   C) A short-term plan to improve organizational efficiency
   D) The management of day-to-day financial activities  
  
5. Which phase in the strategic management process involves deciding on courses of action to achieve organizational objectives?
   A) Strategic planning
   B) Strategy implementation
   C) Strategy formulation
   D) Strategy evaluation  
Key
1. C) To achieve and sustain competitive advantage
2. D) Routine task execution
3. B) Strengths
4. B) A continuous process of planning, monitoring, analyzing, and assessing to meet organizational objectives
5. C) Strategy formulation
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Task 3: You have been provided with the video link on strategic planning process,
             listen to it and respond to the questions that follow.
                                          https://youtu.be/5292ixLdaUo
Task 4: Questions
1. Using the strategic planning process, outline how a company facing declining market share can develop a strategy to regain its competitive position. Be sure to include each step of the process, from goal setting to evaluation.
2. Consider an organization planning to enter a new international market. Apply the strategic planning process to identify the key steps the company should take to ensure successful market entry, and explain how environmental scanning and strategy formulation play a role in this decision.
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.
Task 5: You have been provided with the practical scenario below. Read the instructions carefully and respond to each section as required.
Scenario: Launching a New Café in a Urban Neighborhood
Background
You are part of a management team tasked with launching a new café in a bustling urban neighborhood known for its vibrant culture and diverse community. The café aims to attract young professionals, students, and local residents with a focus on high-quality coffee, a cozy atmosphere, and unique, locally-sourced pastries. The location is highly competitive, with several established cafés and coffee shops already operating in the area.

Task 6: Conduct a SWOT analysis for the new café venture. Your goal is to identify internal strengths and weaknesses, as well as external opportunities and threats, to develop a strategic plan for a successful launch and sustained operation in this competitive market.
Consider the following points while performing your SWOT analysis:
Strengths: What are the unique advantages your café has? Consider factors such as location, product quality, branding, and customer service.
Weaknesses: What challenges or limitations might the café face? Think about aspects like budget constraints, staffing issues, or lack of experience in the industry.
Opportunities: What external factors could the café capitalize on? Look into trends in consumer behavior, potential partnerships, or gaps in the market that could be filled.
Threats: What external challenges could impact the café’s success? Identify competitive pressures, economic conditions, or potential regulatory hurdles.
Deliverable
Prepare a report summarizing your SWOT analysis and propose specific strategies to leverage strengths and opportunities while addressing weaknesses and threats. Include practical recommendations on how to stand out in the competitive market and ensure long-term success.
Deadline: 2 weeks
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Task 7
You are required to read the case study titled " GreenTech Solutions' Expansion into Renewable Energy." After completing the reading, please respond to the following question.
GreenTech Solutions' Expansion into Renewable Energy
GreenTech Solutions, a mid-sized technology firm known for its innovative energy-efficient appliances, is considering expanding its business into the renewable energy sector. With increasing global demand for sustainable energy solutions, GreenTech aims to leverage its existing expertise in energy efficiency to offer solar and wind energy systems. To effectively enter this new market, GreenTech must formulate a comprehensive strategy that includes market research, identifying potential partnerships, and developing a robust marketing plan. The company also needs to implement this strategy by allocating resources, training staff, and establishing a distribution network for its new product line.
In formulating its strategy, GreenTech conducts a detailed analysis of the renewable energy market, assessing potential growth areas, regulatory challenges, and competitive dynamics. The company identifies strategic partnerships with established renewable energy firms and integrates advanced technology into its products to differentiate itself from competitors. During implementation, GreenTech focuses on operational efficiency, ensuring that its supply chain is optimized for the new product line, and launches targeted marketing campaigns to build brand awareness. The success of this expansion depends on the effective execution of these strategies, which will position GreenTech as a key player in the renewable energy sector.
Task 8: Question
Based on the case study of GreenTech Solutions' expansion into the renewable energy market, outline a strategic plan for the company to successfully enter this sector. Describe the key steps in strategy formulation and implementation, and discuss how GreenTech can effectively manage resources and partnerships to achieve its goals.
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Task 9: You are required to engage in an online discussion forum guided by the question provided below.
In the context of strategic management, how can organizations effectively balance short-term operational goals with long-term strategic objectives? Discuss the role of strategic planning and decision-making in aligning these goals, and provide examples of how companies have successfully navigated this balance to achieve sustained competitive advantage.
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Task 10: You have been given the end-of-module assessment question to evaluate your understanding of the entire module before progressing to the next one.
[bookmark: _Hlk176431117]In the context of strategic management, how can organizations effectively balance short-term operational goals with long-term strategic objectives? Discuss the role of strategic planning and decision-making in aligning these goals, and provide examples of how companies have successfully navigated this balance to achieve sustained competitive advantage.


	[bookmark: _Toc178848040][image: ]
	[bookmark: _Toc178848041]TAKE HOME MESSAGE/SELF REFLECTION


Task 7
What is the key takeaway from the module you have just covered?"
[bookmark: _Toc178848042]          WHAT’S NEXT?
Module 6: Leadership Theories and Practices










	[bookmark: _Toc178848043]MODULE 6: LEADERSHIP THEORIES AND PRACTICES


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848044] MODULE OVERVIEW
This module provides you with an in-depth exploration of various leadership theories and practices, including transformational, transactional, and servant leadership. You will examine how these theories apply to real-world organizational contexts and impact team dynamics and performance. The module also emphasizes practical strategies for effective leadership and personal development within diverse work environments.
[bookmark: _Toc178848045] LEARNING OUTCOMES
By the end of this module, you should be able to:
1. Identify key traits from Trait Theory and their relevance to effective leadership.
2. Apply Blake-Mouton’s Managerial Grid and Path-Goal Theory to enhance leadership behaviors and team performance.
3. Evaluate the impact of Transformational and Transactional leadership styles on organizational motivation and change, recognizing the importance of adapting leadership approaches.
4. Implement Situational Leadership Theory to effectively adjust leadership styles based on varying contexts and follower needs.

[bookmark: _Toc178848046]    LEARNING ACTIVITIES/TASK LIST
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2. Attempt the practical activity on Blake-Mouton’s Managerial Grid and Path-Goal Theory 
3. Reading material on Transformational and Transactional Leadership
4. Participate in an online discussion on Situational Leadership Theory
5. Complete end of module assignment
6. Review the key learning
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	Task 1: You have been provided with the video link on trait theory, listen to it and respond to the questions that follow.


https://youtu.be/oUgCIvKxbAE?si=TKrUyrEJkKv6fErS
Task 2: Quiz
1. Trait Theory suggests that leaders are born, not made. True or False?
2. According to Trait Theory, leadership traits can be developed over time with training.  True or False?
3.Trait Theory primarily focuses on the behavior of leaders rather than their personal characteristics.  True or False?
4.One criticism of Trait Theory is that it does not account for the context in which leadership occurs. True or False?
5. Trait Theory identifies certain physical characteristics, such as height and appearance, as potential leadership traits.  True or False?
6.Self-confidence is considered a key leadership trait according to Trait Theory. True or False?
7. Trait Theory supports the idea that all leaders must possess the same set of traits to be successful. True or False?
8. Emotional intelligence is not considered important in Trait Theory. True or False?
9. Trait Theory provides a clear understanding of how leadership traits influence team performance.  True or False?
10.Honesty and integrity are traits often associated with successful leadership in Trait Theory.  True or False?
Key
1.True
2.False
3.False
4.True
5.True
6.True
7.False
8.False
9.False
10.True
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Task 3: You are expected to carry out the practical activity according to the instructions provided below and submit your work in two weeks.
Instructions: Applying Blake-Mouton’s Managerial Grid and Path-Goal Theory
Objective
In this activity, you will apply Blake-Mouton’s Managerial Grid and Path-Goal Theory to improve leadership behaviors and enhance team performance in a simulated organizational scenario.
Instructions
1. Form Groups
   - Join a small group of 3-4 members.
   - Your group will act as a leadership team tasked with improving the performance
     of an underperforming department in a fictional company.
2. Understand the Scenario
   - You are in charge of a department facing low morale and declining productivity. Team members have varying levels of motivation and skill, and there are conflicts over workload distribution.
3.Apply Blake-Mouton’s Managerial Grid
   - Assess the situation and identify the leadership style (from Blake-Mouton’s Managerial Grid) that you believe will be the most effective (e.g., Team Management, Task Management, Country Club Management).
   - Explain your choice and describe how this leadership style will address the current team challenges and improve performance.
4. Use Path-Goal Theory
   - Based on Path-Goal Theory, select leadership behaviors (e.g., Directive, Supportive, Participative, Achievement-Oriented) that will motivate the team and improve outcomes.
   -Assign specific leadership behaviors to different team members, considering their individual needs and team dynamics.
   - Outline your strategies to help the team meet its goals, such as setting clear expectations, offering support, or using rewards.
5. Prepare Your Presentation
   - As a group, prepare a presentation to share your analysis and action plan.
   - Be ready to explain why you chose the leadership style and behaviors, and how they will enhance team performance.
Deliverables
- A brief written summary of your leadership style and action plan.
- A group presentation explaining your analysis and strategies.
Evaluation Criteria
- Demonstration of understanding of Blake-Mouton’s Managerial Grid.
- Accurate application of Path-Goal Theory to the scenario.
- Clarity and practicality of your leadership strategies.
- Quality of your presentation and group participation.

[bookmark: _Toc178848053][image: ] READING MATERIAL 1
Task 4: Please review the article titled Transformational and Transactional Leadership, Organizational Support, and Environmental Competition Intensity as Antecedents of Intrapreneurial Behaviors from the journal linked below, and then answer the following question.
https://www.sciencedirect.com/journal/european-research-on-management-and-business-economics
Task 5: Question 
How do transformational and transactional leadership styles, alongside organizational support and environmental competition intensity, influence intrapreneurial behaviors within an organization? In your analysis, evaluate the strengths and limitations of each leadership style in fostering innovation and adaptability in highly competitive business environments.
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Task 6: You are required to read the case study on Transformational and Transactional Leadership, focusing on Safaricom's Leadership During the Transition to M-Pesa. After thoroughly reviewing the case, you will work in groups of five to collaboratively respond to the questions provided. Your assignment should be completed and submitted within two weeks.
Safaricom’s Leadership During the Transition to M-Pesa
In the early 2000s, Safaricom, Kenya's leading telecommunications company, embarked on the launch of M-Pesa, a mobile money transfer service that would revolutionize financial transactions in Kenya. During this period, the company’s leadership faced significant challenges in managing diverse teams, including tech developers, customer support, and marketing teams. Each group had varying levels of expertise and readiness to handle the demands of such an innovative project. Safaricom’s leadership had to adjust their leadership styles based on the specific needs of these teams, ensuring smooth collaboration and a successful launch.
For instance, when working with the marketing team, which was already highly experienced and needed minimal direction, the leadership adopted a delegating style, allowing the team autonomy in planning campaigns. In contrast, the technical development team was navigating new, complex challenges. Here, a coaching leadership style was employed, where leaders provided both guidance and support to help the team troubleshoot issues while empowering them to take ownership of solutions. Meanwhile, the customer support team, which had lower familiarity with M-Pesa, required a directing leadership approach. Leaders provided clear instructions and close supervision to ensure that the team was equipped to handle customer queries once the service launched.
Throughout this period, Safaricom’s leaders adjusted their leadership styles not only based on team needs but also the changing dynamics of the market and customer expectations. This flexibility in leadership played a pivotal role in the successful roll-out and widespread adoption of M-Pesa, which has since transformed Kenya’s financial landscape.
Task 7: Questions
1. Based on the case of Safaricom's leadership during the launch of M-Pesa, how did the leaders adjust their leadership styles to meet the varying needs of different teams? Provide specific examples from the case to explain how each style was suited to the team’s development level.
2. If you were leading the technical development team during the launch of M-Pesa, what leadership style would you adopt as the project progresses and the team gains more experience? Justify your answer using Situational Leadership Theory.
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Task 8: You have been given two scenarios related to Situational Leadership. Read each scenario carefully and respond to the corresponding question for each scenario on the provided discussion forum. Please note that your responses on the discussion forum will be graded.
Scenario 1
You are the manager of a customer service team in a fast-growing technology company. Half of your team members are highly experienced and confident in their tasks, while the other half are new recruits who are still learning the ropes. A tight deadline is approaching for a new product launch, and you need to delegate tasks and ensure the team meets the deadline.
Question 1
Based on Situational Leadership Theory, which leadership styles would you adopt for the experienced team members versus the new recruits, and why?
Scenario 2
You are leading a community-based environmental project where volunteers with diverse backgrounds and varying levels of expertise are working together. Some volunteers are highly motivated but lack specific skills, while others have the necessary skills but seem disengaged.
Question 2
How would you adjust your leadership approach to meet the distinct needs of these different groups of volunteers using Situational Leadership Theory?
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Task 9: You are required to complete this question as part of your end-of-module
 assessment. To progress to the next module, you must achieve a passing score
 of 70% on this assessment. The assignment may be attempted as many times 
as needed to reach the required score. Please note that this will be graded.

Task 10: Question
You are a project leader at a startup with a diverse team of employees, including both seasoned professionals and recent graduates. The team is facing a significant challenge with a tight deadline to deliver a new product. Apply Situational Leadership Theory to determine how you would adjust your leadership style to address the varying needs and experience levels of your team members. Describe the specific leadership strategies you would employ for each group and explain how these adjustments would help in achieving the project's goals.
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Task 11:What is the key takeaway from the module you have just covered?

[bookmark: _Toc178848062]             WHAT’S NEXT?
Module 7: You will be learning about the Organizational Culture and Change 
       Management.
· 
	[bookmark: _Toc178848063]MODULE 7: ORGANISATIONAL CULTURE AND CHANGE   MANAGEMENT


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848064] MODULE OVERVIEW
This module explores the critical relationship between organizational culture and change management, emphasizing how culture influences the success of change initiatives. It covers key concepts and theories related to organizational culture, including how to assess and align culture with strategic goals. You will also learn practical strategies for managing change effectively, including overcoming resistance and fostering a culture that supports continuous improvement.
[bookmark: _Toc178848065] LEARNING OUTCOMES
By the end of this module, you should be able to:
1. [image: ] Assess the impact of organizational culture on workplace behavior, performance, and overall success.
2. Critique the effects of various organizational cultures—clan, adhocracy, market, and hierarchy—on organizational dynamics.
3. Apply Lewin’s and Kotter’s change management theories to manage complex change processes.
4. Develop strategies to align organizational culture with change management efforts for improved outcomes.


[bookmark: _Toc178848066]    LEARNING ACTIVITIES/TASK LIST
1. Read Lecture Notes[image: Shape
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2. Read the Case study and attempt quiz
3. Watch a video on Lewin’s Change Management 
Mode
4. Engage in a Practical Activity
5. Complete End of module assessment.

[bookmark: _Toc178848067]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES
Task 1: You are required to review the notes on "Organizational Culture and Change Management" provided in the attached PowerPoint slides. After reviewing the material, you will need to answer the question and deliver a class presentation based on your findings, guided by the given instructions.



Task 2: Question

You have been appointed as a consultant to help a company undergoing a major transformation. The company has a hierarchical culture, but the new strategy requires greater innovation and flexibility, typically associated with an adhocracy culture. How would you assess the current organizational culture and design a plan to shift it towards a more adaptable culture? Include strategies for managing employee resistance and ensuring alignment with the change initiatives.

Class Presentation
Power point presentation 
Structure:
1. Title Slide (1 slide)
· Title of the presentation
· Student's name
· Date
2. Introduction (1 slide)
· Brief overview of the topic
· Purpose and objectives of the presentation
3. Background (1 slide)
· Context or background information relevant to the topic
4. Key Concepts (2 slides)
· Define and explain key concepts related to organizational culture and change
5. Current Organizational Culture (2 slides)
· Overview of the current organizational culture
· Key characteristics and impact on the organization
6. Change Requirements (2 slides)
· Describe the need for change
· Key aspects of the desired culture (e.g., moving from hierarchical to adhocracy)
7. Assessment and Analysis (2 slides)
· Methods used to assess the current culture
· Analysis of gaps between current and desired culture
8. Strategies for Cultural Change (3 slides)
· Proposed strategies for shifting the organizational culture
· Tactics for managing resistance
· Examples of best practices
9. Implementation Plan (2 slides)
· Step-by-step plan for implementing the cultural change
· Timeline and key milestones
10. Conclusion (1 slide)
· Summary of key points
· Expected outcomes of the cultural change
11. Q&A Slide (1 slide)
· Open the floor for questions and discussion
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Task 3: You have been given a case study on the Nairobi Water and Sewerage Company focusing on Organizational Culture and Change Management. Please read the case study and respond to the questions that follow.
Case Study: Nairobi Water and Sewerage Company (NWSC)

The Nairobi Water and Sewerage Company (NWSC) provides an illustrative case of how various organizational cultures impact dynamics and effectiveness within a public utility context. The company exhibits a hierarchical culture, characterized by a clear chain of command, strict adherence to regulations, and well-defined procedures. This hierarchical structure is crucial for managing the extensive operations and ensuring compliance with government standards. It provides stability and efficiency in routine processes, which is essential for the reliable delivery of water and sewerage services to Nairobi's residents.

Alongside its hierarchical framework, NWSC also demonstrates elements of a market culture, particularly in its drive to enhance service delivery and customer satisfaction. The company has implemented performance metrics and customer feedback systems to improve service quality and responsiveness. This market-oriented approach has led to improvements in operational efficiency and customer service, reflecting how a focus on performance and results can enhance organizational effectiveness in a competitive environment.

Despite these strengths, integrating a market culture within a predominantly hierarchical structure presents challenges. The pressure to meet performance targets and improve customer satisfaction can sometimes conflict with the rigid procedures and protocols inherent in a hierarchical system. For example, efforts to innovate or rapidly adapt to new technologies may be hampered by bureaucratic constraints, potentially slowing down the implementation of necessary changes and improvements.

Additionally, NWSC's hierarchical culture may limit the flexibility and creativity needed to address emerging challenges and opportunities in the water sector. A more adhocracy-oriented approach, which emphasizes innovation and adaptability, could enhance the company’s ability to implement new technologies and respond to changing customer needs. While the hierarchical culture ensures stability and consistency, balancing it with elements of an adhocracy culture could improve the company's responsiveness and innovation, ultimately leading to more effective management of Nairobi's water and sewerage services.

Task 4: Questions
1. How does the integration of a market culture within a predominantly hierarchical organization affect employee motivation and overall performance? Critique the potential conflicts and synergies between these cultural types and their impact on organizational effectiveness.

2. In what ways can incorporating elements of an adhocracy culture into a hierarchical organization enhance its ability to innovate and adapt to market changes? Critique the challenges and benefits of balancing these cultural elements in promoting organizational agility and creativity.
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Task 4: You are required to watch a video on Lewin’s Change Management 
            Model. Upon completion, you will need to complete the provided task.

https://youtu.be/GZKzUKp_KFM?si=O9vPNfCEMP9GB8WA

Instructions:
Two scenarios have been provided for you to read and discuss in your groups. Review each scenario and engage in group discussions to apply Lewin’s Change Management Theory and Kotter’s 8-Step Change Model to the challenges presented. Use the guiding questions to direct your conversation, comparing how each model addresses the scenarios. After your discussions, compile and submit your group’s responses to the application questions. You have 2 weeks to complete and submit your work.
Scenario 1
Implementing Digital Learning Platforms in a University  
A university plans to transition from traditional in-person teaching to fully digital learning platforms. The administration believes this will improve access to education and cater to students from different regions. However, faculty members are resistant, fearing the loss of face-to-face interaction, and students are concerned about the effectiveness of online learning.
Discussion Questions
1. Using Lewin’s Change Management Theory, how should the university initiate, implement, and stabilize this digital transformation?
2. How would Kotter’s 8-Step Model help the university leadership navigate the challenges and resistance from both faculty and students in implementing the digital platform?
Scenario 2
Organizational Restructuring in a Private Healthcare Facility  
A private healthcare facility is undergoing a restructuring process to improve service delivery. This change includes introducing new roles, shifting staff responsibilities, and adopting advanced technology for patient care. Many employees are worried about job security and adapting to the new technology.
Discussion Questions
1. How can Lewin’s Unfreeze-Change-Refreeze model be applied to ease employees' fears and ensure the restructuring process is accepted across all levels of the healthcare facility?
2. In what ways could Kotter’s 8-Step Change Model be employed by the facility's management to create urgency, ensure staff engagement, and sustain the new changes after implementation?

[bookmark: _Toc178848072]ACTIVITY 4: PRACTICAL/MINI-PROJECT/WORKSHOP
Task 5: You have been provided with an activity on developing strategies to
             Align organizational culture with change management efforts for 
             Improved outcomes. Please review the instructions carefully and
             complete the task accordingly.

Practical Activity
Developing Strategies to Align Organizational Culture with Change Management Efforts
Objective
To enable students to design and propose strategies that align organizational culture with change management efforts, fostering successful and sustainable outcomes.
 Instructions
1. Select an organization (real or hypothetical) that is currently undergoing or planning a major change initiative. This could include digital transformation, restructuring, new product launch, or adopting sustainable practices.
2. Conduct an analysis of the organization's current culture. Focus on:
· Leadership style
· Communication patterns
· Employee values and attitudes
· Decision-making processes
· Resistance to change

3. Clearly outline the key change management goals for the organization. This may include increasing efficiency, improving employee engagement, or adapting to new technologies.
4. Propose at least three strategies that align the organizational culture with the change management goals. Consider:
· Leadership and management adjustments
· Communication plans that resonate with the existing culture
· Employee involvement and training programs
· Reinforcement of cultural values that support the change effort
· Mitigating cultural resistance
5.For each strategy, analyze how it will likely influence the success of the 
   change management process and improve organizational outcomes.
6.Prepare a report or presentation that includes
· Overview of the organization and change initiative
· Analysis of the existing organizational culture
· Proposed strategies for aligning culture with change management
· efforts
· Evaluation of the expected outcomes
Deliverables
· A 2,000-2,500 word report Report detailing your strategies and their alignment with the organizational change goals.
· Due in 2 weeks from the assignment date.
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[bookmark: _Toc178848074]END OF MODULE ASSESSMENT 1.2
Task 6: For your end-of-module assignment, you are required to complete the task and achieve a passing mark of 70% before you can progress to the next module.
1. Examine the key components of organizational culture and how they influence the success or failure of change management initiatives. Provide examples to support your argument.

2. Discuss the challenges organizations face when trying to change deeply ingrained cultural values. How can change management strategies be adapted to address these challenges?

3. Analyze the role of employee behavior and attitudes in the intersection of organizational culture and change management. What strategies can be used to align behavior with desired cultural shifts during a change process?

4. Evaluate how organizational culture can act as both a driver and a barrier to change. Provide examples of how leaders can leverage culture to facilitate successful change management.
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After going through the above module, it is clear that aligning organizational culture with change management efforts is essential for successful outcomes. Effective leadership, strategic communication, and active employee involvement play pivotal roles in bridging the gap between current cultural values and desired change. Apply these principles to real-world situations to enhance your change management strategies and ensure a strong understanding of the material as you progress to the next stage of your studies.

[bookmark: _Toc178848077]             WHAT’S NEXT?
Module 8: You will be learning about Decision Making and Problem Solving.
	[bookmark: _Toc178848078]MODULE 8: DECISION MAKING AND PROBLEM SOLVING


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848079] MODULE OVERVIEW
In this module, you will explore the principles and techniques for effective decision-making and problem-solving in organizational settings. It covers different decision-making models, problem-solving strategies, and the importance of critical thinking in tackling complex issues. You will gain practical skills to analyze problems, assess alternatives, and make well-informed decisions that contribute to organizational success.
[bookmark: _Toc178848080]LEARNING OUTCOMES
By the end of this module, you should be able to:
1. Apply decision-making models to real-world organizational scenarios.
2. Analyze complex problems and their solutions.
3. Evaluate problem-solving strategies and their effectiveness.
4. Create actionable plans to address organizational challenges.

[bookmark: _Toc178848081]    LEARNING ACTIVITIES/TASK LIST
1. Read [image: Shape

Description automatically generated with low confidence]an article on understanding Decision Making in Organizational Contexts
2. Watch You Tube video
3. Read Case Study on Revamping Customer Service Operations at TechSolutions Inc.
4. Participate in discussion group
5. End of module assessment
6. Review module learning



[bookmark: _Toc178848082]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES
Task 1: You are required to read the article on Understanding Decision Making in Organizational Contexts a framework for effective choices. Upon completion, you are required to undertake task 2
https://www.researchgate.net/publication/380530621_Understanding_Decision_Making_in_Organizational_Contexts_A_Framework_for_Effective_Choices
Task 2: Questions
1. How do cognitive biases and emotional influences impact decision-making processes in organizational contexts, and what strategies can be employed to mitigate these effects?

2. Compare and contrast the rational model, behavioral economics, and the garbage can model of decision making. How do these models address the complexities of decision making in dynamic organizational environments?
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Task 3: You are required to watch the YouTube video on "Analyzing Complex Problems and Their Solutions" and respond to the questions provided. Based on your answers, create 10 PowerPoint slides for each response. Prepare the slides for a class presentation:

https://youtu.be/XwQM88-kfZg

Task 4: Assignment
Question 1:  
In light of the growing urban traffic congestion problem in major cities, propose a comprehensive traffic management plan for a rapidly expanding city in your country. Your plan should address the key stakeholders, incorporate technology, and suggest sustainable long-term solutions. Consider how behavioral changes, infrastructure, and public policy can be balanced to create a feasible solution. Present your plan, outlining potential challenges and how they could be mitigated.
Question 2:  
Imagine you are tasked with advising a drought-affected agricultural region facing water shortages. Develop a strategic plan that integrates modern irrigation techniques, water management policies, and sustainable farming practices. In your presentation, explain how you would involve local farmers and communities, secure funding, and ensure the long-term sustainability of water resources. Highlight potential obstacles and suggest how they can be overcome, considering both economic and environmental factors.
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Task 5: You have been provided for with a case study on Revamping Customer Service Operations at TechSolutions Inc. Read and attempt Task 6.

Revamping Customer Service Operations at TechSolutions Inc.

TechSolutions Inc., a prominent IT services provider, has recently faced significant challenges with declining customer satisfaction scores and increasing service complaints. The company’s customer service operations are under scrutiny to address these issues and enhance overall performance. Currently, the department is grappling with a high volume of unresolved customer issues, prolonged response times, and outdated communication channels that hinder effective interaction between support staff and customers.

The primary challenges identified include an overwhelming number of complaints, which has led to delays and a backlog of unresolved issues. Customers experience long wait times for responses and resolutions, resulting in heightened frustration and dissatisfaction. Additionally, the existing communication channels are outdated, lacking modern features that could facilitate more efficient interactions. Compounding these issues is the low morale among customer service representatives, who are struggling with high workloads and insufficient support, negatively impacting their productivity and job satisfaction.

To address these problems, several solutions have been proposed. First, TechSolutions Inc. plans to implement an advanced Customer Relationship Management (CRM) system. This new system will streamline ticket management, prioritize issues based on severity, and automate responses where feasible. Second, the company intends to revise its support processes to reduce response times. This includes introducing tiered support levels to handle more complex issues more efficiently. Third, the communication channels will be enhanced by upgrading to include live chat, social media integration, and a customer self-service portal. Lastly, TechSolutions Inc. aims to provide comprehensive staff training and support. This will involve investing in training programs to boost the skills of customer service representatives and introducing support mechanisms such as regular feedback sessions and stress management resources.

These proposed solutions are designed to address the core challenges facing TechSolutions Inc. by improving the efficiency of the customer service department, reducing response times, and enhancing communication. The implementation of these strategies is expected to positively impact employee morale and overall customer satisfaction, paving the way for a more effective and responsive customer service operation.

Task 6: Questions
1. Analyze how the proposed solutions address the challenges faced by TechSolutions Inc. How do the new CRM system, revised support processes, and enhanced communication channels collectively contribute to solving the problems of high complaint volumes and long response times?
2. Evaluate the potential impact of implementing these solutions on employee morale and overall customer satisfaction. What measures can be taken to ensure that the changes lead to improved job satisfaction for customer service representatives and enhanced experiences for customers?
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TASK 7:  In this activity, you will work in small groups to create actionable plans for addressing organizational challenges. Each group will be assigned a specific challenge, such as employee engagement, operational inefficiency, financial instability, or change management. You will start by analyzing the root causes of your assigned challenge using tools like SWOT analysis, root cause analysis, or fishbone diagrams to identify the contributing factors. Based on your analysis, you'll then develop a step-by-step action plan, outlining clear goals, strategies, timelines, required resources, and success metrics.
Once your action plans are ready, your group will prepare a 5-slide PowerPoint presentation summarizing your analysis and proposed solutions. You will present your plans to the class, explaining the feasibility and potential impact of your strategies. After each presentation, the class will engage in a short Q&A session to provide constructive feedback on the strengths and potential areas for improvement in your approach. This exercise will enhance your critical thinking and strategic planning skills as you tackle real-world organizational issues.
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[bookmark: _Toc178848090]END OF MODULE ASSESSMENT 1.2

Task 8: You have been given ten multiple-choice questions (MCQs) to assess your understanding of this module. Please attempt them as many times as needed; a passing mark of 70% is required for you to advance to the next module.

1.Which of the following is the first step in the rational decision-making model?
   A) Evaluate alternatives
   B) Identify the problem
   C) Implement the decision
   D) Gather information  
   Answer: B) Identify the problem

2. What is the main focus of the bounded rationality model?
   A) Maximizing outcomes
   B) Minimizing costs
   C) Satisficing due to limitations in information and resources
   D) Utilizing advanced analytics  
   Answer: C) Satisficing due to limitations in information and resources

3. In the incremental decision-making model, decisions are typically made:
   A) Based on a complete overhaul of policies
   B) Through a series of small, gradual steps
  C) By a single authoritative figure
  D) Using complex algorithms  
   Answer: B) Through a series of small, gradual steps

4. The garbage can model of decision-making is best described as:
   A) A linear approach to problem-solving
   B) A structured process with clear outcomes
  C) A chaotic and disorganized way of making decisions
  D) A method focused solely on quantitative analysis  
   Answer: C) A chaotic and disorganized way of making decisions

5. According to the Vroom-Yetton contingency model, which decision-making style is most appropriate when the leader has significant expertise and the decision is uncontroversial?
   A) Group-based
   B) Consultative
   C) Autocratic
   D) Collaborative  
   Answer: C) Autocratic

6. Prospect theory suggests that people are more sensitive to:
   A) Gains than losses
   B) Losses than gains
   C) Equal value of gains and losses
   D) None of the above  
   Answer: B) Losses than gains

7. Which of the following is NOT a step in the decision-making process?
   A) Gathering information
   B) Generating alternatives
   C) Making a guess
   D) Reviewing the decision  
   Answer: C) Making a guess

8. When using a SWOT analysis, which element refers to external factors that could hinder an organization?
   A) Strengths
   B) Weaknesses
   C) Opportunities
   D) Threats  
   Answer: D) Threats

9. A decision-making tool that helps visualize the causes of a problem is known as a:
   A) Flowchart
   B) Fishbone diagram
   C) Pareto chart
   D) Gantt chart  
  Answer: B) Fishbone diagram

10.Which of the following describes a situation where a decision-maker has incomplete information?
    A) Certainty
    B) Risk
    C) Uncertainty
    D) Ambiguity  
    Answer: C) Uncertainty
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Task 9
What is your key takeaway from this module regarding decision-making processes and problem-solving strategies?

[bookmark: _Toc178848093]             WHAT’S NEXT?
Module 9: You will be learning about Organizational Structure and Design.




	[bookmark: _Toc178848094]MODULE 9: ORGANIZATIONAL STRUCTURE AND DESIGN


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848095] MODULE OVERVIEW
In this module, you will be exposed to the fundamental concepts of organizational structure and design, with a focus on their influence on organizational efficiency and effectiveness. You will analyze various types of organizational structures, such as functional, matrix, and flat designs, and explore their impacts on communication and decision-making. Additionally, you will learn about the principles of organizational design, including alignment with strategy, culture, and environmental factors. By the end of the module, you will have the skills to assess and recommend suitable organizational structures for diverse contexts.
[bookmark: _Toc178848096] LEARNING OUTCOMES
By the end of this module, you should be able to:
1. [bookmark: _Hlk177926905]Analyze organizational structures to assess their impact on communication and decision-making.

2. Apply design principles to align an organization’s structure with its strategy and culture.

3. Evaluate the effectiveness of various organizational structures in addressing operational challenges.

4. Create a proposal for an optimal organizational structure based on a real-world case study.
[bookmark: _Toc178848097]    LEARNING ACTIVITIES/TASK LIST
1. Read lecture notes [image: Shape
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2. Review Journal   article and complete participation assignment:  Quiz 1
3. Participate in the online discussion
4. Attempt a practical activity
5. Undertake end of module assessment
6. Review module learning.

[bookmark: _Toc178848098]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES
Task 1: You are required to read lecture notes on Organizational Structures and their Impact on Communication and Decision-Making and undertake Assignment 1

Organizational Structures and their Impact on Communication and Decision-Making
Introduction
Organizational structure defines how tasks are allocated, who reports to whom, and how information flows within an organization. Understanding the relationship between structure, communication, and decision-making is crucial for enhancing organizational effectiveness.

Key Organizational Structures
1. Functional Structure
 Description: Groups employees based on their specialized roles (e.g., marketing, finance).
 Impact on Communication: Can lead to siloed communication, where departments focus on their goals over the organization's broader objectives.
 Decision-Making: Often centralized, which can slow down responsiveness to issues.
Example: Kenya Power and Lighting Company (KPLC) operates with a functional structure, where departments like finance, customer service, and operations are distinct. While this allows specialization, it can sometimes hinder cross-department collaboration, especially during crisis management.

2. Matrix Structure
Description: Combines functional and project-based structures, allowing for dual reporting relationships.
Impact on Communication: Encourages cross-functional collaboration but can create confusion and conflict over authority.
Decision-Making: Promotes participative decision-making, enhancing innovation but potentially leading to slower processes.
Example: Safaricom, a leading telecommunications company, utilizes a matrix structure to manage various projects while maintaining functional expertise. This structure allows for collaboration across teams, fostering innovation in service delivery, although it may create challenges in clarity of roles.

3. Flat Structure
 Description: Reduces levels of management, promoting a more horizontal approach.
Impact on Communication: Enhances direct communication and collaboration among employees, fostering a more inclusive culture
Decision-Making: Typically decentralized, allowing for quicker responses to challenges and opportunities.
 Example: M-KOPA, a solar energy company, employs a flat organizational structure that encourages open communication and quick decision-making. This structure allows teams to adapt swiftly to market changes and customer feedback, enhancing operational efficiency.

4. Network Structure
Description: Comprises a central organization that outsources key functions to external entities.
Impact on Communication: Relies heavily on external partnerships, which can complicate communication and coordination.
   Decision-Making: Often involves multiple stakeholders, requiring effective communication strategies to ensure alignment.
Example: Jumia Kenya, an e-commerce platform, operates with a network structure, collaborating with numerous vendors and logistics partners. While this model allows flexibility and scalability, it can also lead to challenges in maintaining consistent communication across various stakeholders.

Analyzing the Impact on Communication
Flow of Information: Different structures influence how information is disseminated. Hierarchical structures may hinder quick information sharing, while flat structures promote open dialogue.
Cultural Implications: The organizational culture affects communication patterns. A culture that values collaboration will likely thrive in a matrix or flat structure, whereas a more traditional culture may favor functional structures (Schein, 2010). For instance, Kenyan banks often have functional structures that emphasize compliance and risk management, which can limit innovation in customer service.

Analyzing the Impact on Decision-Making
Centralization vs. Decentralization: Centralized structures can lead to uniform decision-making but may stifle creativity. In contrast, decentralized structures promote faster decision-making but can result in inconsistencies (Child, 2005).
Speed and Quality of Decisions: The structure affects how quickly and effectively decisions are made. Matrix structures may enhance decision quality due to diverse input, while functional structures may delay decisions due to bureaucratic processes (Daft, 2010). For example, Kenyatta University, operating under a functional structure, may face challenges in swiftly adapting its academic programs to market demands due to centralized decision-making processes.

Conclusion
Analyzing organizational structures is vital for understanding their impact on communication and decision-making. Organizations in Kenya must evaluate their structure against their strategic objectives and cultural context to optimize these processes.
Task 2: Assignment
Analyze a Kenyan organization of your choice and assess how its organizational structure impacts communication and decision-making. Identify specific strengths and weaknesses in its current structure and propose recommendations for improvements that could enhance overall effectiveness.
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Task 3: You are required to read the following blog on Organizational design: a complete guide and attempt the questions provided.

https://www.aihr.com/blog/organizational-design/
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1. Select a well-known organization in Kenya and evaluate its organizational design. Discuss how the design aligns with the organization's strategic goals and culture, and identify any areas for improvement that could enhance operational efficiency and employee engagement.
2. Design a new organizational structure for a start-up company in Kenya that focuses on sustainable agriculture. Consider factors such as team dynamics, decision-making processes, and communication flow. Justify your design choices based on the company’s mission and the challenges it may face in the industry.
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TASK 5: In this practical activity, you will individually evaluate the effectiveness of various organizational structures in addressing specific operational challenges. Choose a case study of an organization facing operational issues, such as a manufacturing company dealing with production delays or a nonprofit struggling with funding. Analyze the current organizational structure, identify the challenges, and assess how effectively the structure addresses these issues. Then, prepare a brief report outlining your findings and recommendations for potential improvements.

Once you have completed your report, please post it in the designated discussion forum. After sharing your contributions, take the time to read and respond to your peers’ posts. Engage in the discussion by providing constructive feedback, asking questions, and sharing insights on common themes and best practices. Your individual contributions will enhance the collective learning experience for everyone involved.

[bookmark: _Toc178848105]ACTIVITY 4: PRACTICAL/MINI-PROJECT/WORKSHOP

Task 6: In this task, you will create a proposal for an optimal organizational structure based on a real-world case study. Please respond to the following steps in your journal entry:

Creating a Proposal for an Optimal Organizational Structure

1. Select a Case Study: Reflect on your choice of a real-world organization. What organization interests you, and why did you choose it? Consider companies known for their innovative practices or nonprofits with unique challenges.

2. Research the Organization: Describe the research process you undertook to gather information about the organization’s current structure, mission, goals, and operational challenges. What sources did you find most helpful?

3. Analyze the Current Structure: Evaluate the strengths and weaknesses of the existing structure. How does it support or hinder the organization’s ability to achieve its goals? Provide specific examples from your research.

4. Propose an Optimal Structure: Based on your analysis, outline the new or modified organizational structure you recommend. How will this structure address the identified challenges? 

5. Prepare Your Proposal: Summarize the key components of your written proposal. What are the main points you included in the introduction, current structure analysis, proposed structure, and justification?

6. Engage with Peers: After submitting your proposal, how do you plan to engage with your peers? Consider how you will provide constructive feedback on their proposals and what insights you hope to gain from their ideas.

Closing Reflection: What have you learned through this process about the relationship between organizational structure and effectiveness? How might this knowledge apply to your future work in organizations? 
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[bookmark: _Toc178848107]END OF MODULE ASSESSMENT 1.2

Task 7: You have been given an end-of-module assessment to evaluate your understanding of the material. Please respond to the questions provided, using examples from organizations of your choice to support your answers.
1. Compare and contrast the advantages and disadvantages of functional and matrix organizational structures. In what scenarios would one be more effective than the other?
2. Analyze how organizational culture influences the design of an organization. Provide examples of how a strong culture can enhance or hinder organizational performance.
3. Discuss the role of technology in shaping organizational structures. How can emerging technologies influence decision-making processes and communication within organizations?
4. Evaluate a specific organization’s structure (e.g., a well-known company or nonprofit) and identify any operational challenges it faces. Propose recommendations for restructuring to improve efficiency and effectiveness.
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Task 8
What is your key takeaway from this module on organizational structure and design, and how do you plan to apply this knowledge in real-world situations?

[bookmark: _Toc178848110]             WHAT’S NEXT?
Module 10: You will be learning about Contemporary Issues in Management





	[bookmark: _Toc178848111]MODULE 10: CONTEMPORARY ISSUES IN MANAGEMENT


 INSTRUCTIONAL HOURS: 4
[bookmark: _Toc178848112] MODULE OVERVIEW
In this module, you will learn about contemporary issues in management that shape the current business landscape. Topics such as globalization, technological advancements, ethical challenges, and diversity in the workplace will be explored. You will examine how these issues impact organizational behavior and decision-making processes. Additionally, the module will encourage critical thinking about the evolving role of managers in addressing these challenges and adapting to change. By the end of the module, you will have a deeper understanding of how contemporary management practices can enhance organizational effectiveness and foster innovation.
[bookmark: _Toc178848113] LEARNING OUTCOMES
By the end of this module, you should be able to:
1. Analyze the impact of contemporary management issues on organizational effectiveness.

2. Evaluate strategies for addressing ethical challenges and promoting workplace diversity.

3. Apply globalization and technology concepts to real-world management scenarios.

4. Create an action plan for addressing a contemporary management issue in an organization.
[bookmark: _Toc178848114]    LEARNING ACTIVITIES/TASK LIST
1. Read the article on Analysis of Traditional vs Modern Management Models and their Impact on Organizational Effectiveness [image: Shape
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2. Watch you tube video
3. Engage in online Discussion
4. Participate in a practical activity
5. End of module assessment
6. Review learning.
[bookmark: _Toc178848115]INSTRUCTIONAL MATERIALS & LEARNING ACTIVITIES
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	Task 1: You are required to read the article on Analysis of Traditional vs Modern Management Models and their Impact on Organizational Effectiveness and respond to the questions that have been provided.
https://aithor.com/essay-examples/an-analysis-of-traditional-vs-modern-management-models-and-their-impact-on-organizational-effectiveness
Task 2: Question
          What are the key differences between traditional and modern management models identified in the paper, and how do these differences specifically impact organizational effectiveness in today’s dynamic business environment?
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Task 3: You are required to watch the You Tube on Ethical Diversity at the Workplace.
https://youtu.be/jD4F0hgzgOU

Task 4: Questions
1. Select a company that has faced ethical challenges related to workplace diversity. Evaluate the strategies the organization implemented to address these challenges. How effective were these strategies in promoting a more inclusive workplace, and what lessons can be learned for future efforts?

2. Design a comprehensive strategy for a fictional organization aimed at enhancing workplace diversity and addressing potential ethical challenges. Outline the key components of your strategy, including training, policy changes, and accountability measures, and explain how each component will contribute to a more ethical and inclusive environment.
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Task 5: You are required to read the Case Study provided on Kenya Medical Research Institute (KEMRI). Upon completion; you are required to undertake (Task 6).

Case Study: Kenya Medical Research Institute (KEMRI)

The Kenya Medical Research Institute (KEMRI) is a public research organization dedicated to enhancing healthcare in Kenya through innovative research and development. Established in 1979, KEMRI focuses on addressing health challenges faced by the Kenyan population, particularly in areas such as infectious diseases, maternal and child health, and non-communicable diseases. The institute collaborates with various stakeholders, including the government, international organizations, and local communities, to implement research findings into practical health solutions. Despite its significant contributions to public health, KEMRI has faced ethical challenges related to research practices and the equitable representation of diverse populations in its studies.

In recent years, KEMRI has recognized the need to promote workplace diversity and address ethical concerns within its organizational structure. The leadership initiated a series of workshops aimed at educating staff on the importance of diversity and inclusion in research. This initiative included developing guidelines for ethical research practices, emphasizing the need to engage with local communities and ensure that research participants are fairly represented. Additionally, KEMRI has sought to establish a more diverse workforce by implementing targeted recruitment strategies to attract underrepresented groups.

The efforts have led to a more inclusive work environment and improved stakeholder engagement. By fostering a culture of diversity, KEMRI has enhanced its research output and its ability to address the health needs of various populations effectively. However, the institute continues to face challenges in fully implementing these strategies across all levels of the organization. Ongoing discussions focus on how to sustain these initiatives and ensure that ethical practices are ingrained in the organizational culture.
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1. What strategies can KEMRI implement to further enhance its workplace diversity while ensuring ethical standards in its research practices?
2. How can KEMRI measure the effectiveness of its diversity and inclusion initiatives in relation to its overall research outcomes and community impact?
                     
[bookmark: _Toc178848124]       ACTIVITY 3: PRACTICAL/MINI-PROJECT/WORKSHOP

Task 8: In this practical activity, you will develop a comprehensive action plan to address a contemporary management issue within an organization. Start by selecting a relevant issue, such as remote work challenges, diversity and inclusion, employee burnout, ethical practices, or technological integration. After conducting research to understand the issue's background and implications, analyze its current impact on the organization, considering factors like employee morale and productivity, while identifying key stakeholders affected by the issue.

Next, create a structured action plan that includes a clear objective, specific strategies for implementation, metrics for measuring success, and potential challenges along with solutions. Prepare a presentation summarizing your action plan and be ready to share it with the class. Following the presentations, engage in a class discussion to provide feedback on your peers' plans, fostering an exchange of innovative solutions and approaches to contemporary management challenges. This activity aims to equip you with practical skills in strategic planning and problem-solving for real-world scenarios.
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[bookmark: _Toc178848126]END OF MODULE ASSESSMENT 1.2
Task 9: How do contemporary issues such as globalization, technological advancement, and workforce diversity influence management practices, and what strategies can organizations implement to effectively navigate these challenges?
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	[bookmark: _Toc178848128]TAKE HOME MESSAGE/SELF REFLECTION


Task 10
What is your main takeaway regarding contemporary issues in management?

[bookmark: _Toc178848129]      WHAT’S NEXT?

Congratulations on successfully completing all 10 modules! Your hard work, dedication, and commitment to learning have truly paid off, and you should be proud of this significant achievement. 
As we move forward, I want to inform you that the next activity will be the end-of-semester examination. This will be an excellent opportunity for you to demonstrate your understanding of the course material. Prepare well, and I wish you all the best in this upcoming assessment!
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Organizational Culture and Change Management

Organizational culture is the foundation for successful change management. Understanding the definition, assessment, and types of culture is key to driving impactful transformations within an organization.
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Organizational Culture Assessment

Surveys

Employee surveys can provide valuable insights into the current culture by gathering feedback on values, beliefs, and behaviors.

Observations

Observing day-to-day interactions, decision-making processes, and communication styles offers a window into the organization's underlying culture.

Focus Groups

Facilitated discussions with cross-functional teams can uncover nuanced perspectives and identify cultural pain points.
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Organizational Culture Types

1

Clan Culture

Collaborative, family-like environment focused on teamwork and employee development.

2

Adhocracy Culture

Dynamic, entrepreneurial culture that encourages innovation and risk-taking.

3

Hierarchy Culture

Structured, rule-oriented culture with a clear chain of command and defined processes.

4

Market Culture

Competitive, results-oriented culture that prioritizes productivity and goal achievement.
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Drivers of Organizational Culture

Leadership

The actions, behaviors, and philosophies of an organization's leaders shape the overall culture.

Values

The core beliefs and principles that guide decision-making and employee behavior.

Work Environment

The physical workspace, communication styles, and interpersonal dynamics contribute to the culture.

Traditions

Established rituals, celebrations, and historical events that reinforce the organization's identity.
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Organizational Culture and Employee Engagement

Job Satisfaction

A positive organizational culture fosters job satisfaction and a sense of purpose among employees.

Productivity

An engaged workforce is more motivated, efficient, and committed to achieving organizational goals.

Retention

A strong culture that aligns with employee values and needs can improve talent retention.
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Organizational Culture and Change Management



Assess Culture

Understand the existing culture and its impact on change initiatives.



Align Culture

Align the desired culture with the organization's vision and change objectives.



Embed Culture

Reinforce the new culture through policies, processes, and leadership behaviors.







6





Resistance to Change: Causes and Strategies

1

Fear of the Unknown

Employees may resist change due to uncertainty about the impact on their roles and responsibilities.

2

Lack of Trust

A history of failed change initiatives or a lack of confidence in leadership can breed resistance.

3

Disruption to Routines

Changing established processes and workflows can be perceived as disruptive and uncomfortable.

4

Communication Gaps

Inadequate communication about the rationale and implementation of change can fuel resistance.
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Change Management Frameworks and Methodologies

Kotter's 8-Step Process

A widely recognized framework that guides organizations through the stages of successful change.

ADKAR Model

A goal-oriented change management model that focuses on individual-level change readiness.

McKinsey 7S Framework

A holistic approach that aligns strategy, structure, systems, skills, style, staff, and shared values.
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Leadership Role in Organizational Culture and Change



Role Modeling

Leaders must embody the desired behaviors and values to drive cultural transformation.





Communication

Effective communication from leadership is crucial for gaining buy-in and aligning the organization.





Empowerment

Leaders should empower employees to take ownership and actively participate in change efforts.
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Sustaining Organizational Culture Change

1

Reinforce

Continuously reinforce the new culture through consistent leadership behaviors, policies, and employee recognition.

2

Monitor

Regularly assess the progress of cultural change and make adjustments to ensure alignment with the desired state.

3

Celebrate

Recognize and celebrate milestones and successes to build momentum and maintain employee engagement.
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Introduction to Strategic Management

 Strategic management is the process of analyzing an organization's internal and external environment, setting goals, and implementing strategies to achieve those goals. It is crucial for businesses to remain competitive and adapt to changing market conditions.
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What is Strategic Management?

Definition

Strategic management is the art and science of formulating, implementing, and evaluating cross-functional decisions that enable an organization to achieve its objectives.

Key Elements

Strategic management involves analysis, strategy formulation, strategy implementation, and strategy evaluation and control.

Importance

Strategic management helps organizations adapt to changes, improve performance, and gain a competitive advantage.

Benefits

It provides a clear direction, enhances decision-making, and aligns the organization's resources and capabilities with its goals.
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The Strategic Management Process

1

Environmental Analysis

Assess the external and internal factors that impact the organization.

2

Strategy Formulation

Develop and evaluate strategic options to achieve the organization's goals.

3

Strategy Implementation

Put the chosen strategy into action by allocating resources and managing change.
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Analyzing the External Environment

PEST Analysis

Examine the political, economic, social, and technological factors that affect the organization.

Industry Analysis

Assess the industry's competitive landscape, including rivalry, supplier power, and buyer power.

Competitive Analysis

Identify the organization's competitors and their strategies, strengths, and weaknesses.
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Analyzing the Internal Environment

1

Resource Audit

Evaluate the organization's financial, human, and technological resources.

2

Capabilities Assessment

Identify the organization's core competencies and competitive advantages.

3

Value Chain Analysis

Examine the activities that create value for the organization and its customers.

4

SWOT Analysis

Assess the organization's strengths, weaknesses, opportunities, and threats.
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Formulating Strategies



Corporate-Level Strategies

Strategies that focus on the overall direction and scope of the organization.



Business-Level Strategies

Strategies that focus on how to compete in a particular market or industry.



Functional-Level Strategies

Strategies that focus on specific functional areas, such as marketing or operations.



Emergent Strategies

Strategies that evolve in response to unexpected opportunities or challenges.
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Implementing Strategies



Organizational Structure

Align the organizational structure to support the chosen strategy.



Resource Allocation

Allocate financial, human, and technological resources to execute the strategy.



Change Management

Manage the changes and challenges that arise during strategy implementation.







7





Evaluating and Controlling Strategies

Evaluation Criteria

Measuring Performance

Corrective Actions

Consistency with objectives

Key performance indicators (KPIs)

Adjusting the strategy or its implementation

Feasibility and acceptability

Benchmarking against competitors

Revising goals and objectives

Responsiveness to change

Balanced scorecard

Reallocating resources
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The Importance of Strategic Management

Competitive Advantage

Strategic management helps organizations gain and maintain a competitive edge in the market.

Adaptation to Change

It enables organizations to respond effectively to changes in the external environment.

Improved Performance

Strategic management enhances an organization's financial and operational performance.
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Challenges and Limitations of Strategic Management

1

Environmental Uncertainty

The constantly changing external environment makes it difficult to plan and execute strategies.

2

Resource Constraints

Organizations may face limitations in their financial, human, and technological resources.

3

Resistance to Change

Employees may resist the changes and challenges that come with implementing new strategies.

4

Complexity of Implementation

Turning strategic plans into action can be a complex and challenging process.
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