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	Audience description
	This module is designed for individuals of all ages, gender, High school graduates, professionals, CEOs, Aspiring entrepreneurs, individuals from different backgrounds who want to enhance their ability to learn from failure, build resilience and adaptability, and develop their problem-solving and decision-making skills.

	Instructions to learners
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	I welcome you to Module 10 Strategies and Skills for Learning from Failure. This module will introduce you to basic concepts of failure and learning from failure. To enjoy this course, you need to set aside enough time to go through the entire module, without interruptions. Have access to good ICT gadgets (laptop/desktop/smartphone/tablet); note book; Internet Connectivity and a time plan/schedule. You are encouraged to go through the activities systematically; attempt all the tasks as required; attend the live session or (pre-recorded sessions just in case you miss out on the live sessions); engage actively with peers and expand your network. To monitor your learning journey, we encourage you to create an e-portfolio for continuous self-reflection on the learning progress. Assessment will be weighted through formative & summative assessment tools that would include assessment rubrics, reflective journals, discussion forums, case studies, portfolio assessment, checklists, research projects, tasks & quizzes.  Your ultimate goal of this unit should be to enhance your problems solving and decision-making skills.  Your lecturers will be available for continuous support and engagement. 

	Learning module description
	The Strategies and Skills for Learning from Failure module aims to equip learners with practical strategies and skills to effectively learn from failure, build resilience and adaptability through problem-solving and decision-making skills.
The key topics to be covered include: 
Building resilience through problem solving skills, Building Adoptability through Decision Making skills, Applying strategies and skills to real life situations, The role of problem-solving and decision-making in building resilience and adaptability. Key takeaways from the module. Practical tips and resources for continuing to learn from failure and building resilience and adaptability.

· 

	Module objectives

	This module seeks to enable learning about: -
1. Turning failure into a learning opportunity.
2. Problem-solving skills that build resilience.
3. Decision-making skills that build adaptability.
4. Strategies and skills to real-life situations.

	Module learning outcomes


	By the end of the module the learner shall be able to: -

1. Describe entrepreneurial failure as a learning opportunity.
2. Examine Problem-solving skills to build resilience.
3. Evaluate Decision-making skills to build adaptability.
4. Analyze strategies and skills to real-life situations.


	Planned learning Resources
	To support the learners, Computers (Laptops)/tablets/phones, Learning Management Systems, (LMS), Digital textbooks, Resource Persons, Multi-media materials, Virtual Classroom software, and Assessment tools, Annotation Tools (support learners working together to comment on a single document), Asynchronous audio/video tools (Flip-grid/Flip classrooms), Blogs are required. 


	ACTIVITY 1: PREPARATION

VIDEO 1: Pre-recorded lecture on topic
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	LO1. Describe entrepreneurial failure as a learning opportunity.
Introduction to topic
Entrepreneurial failure is often seen as a negative experience that should be avoided at all costs. However, failure can also be viewed as a valuable learning opportunity that can help entrepreneurs grow and develop their skills. In this topic, we will discuss how entrepreneurial failure can be a learning opportunity.
Embrace Failure: One of the first steps to turning failure into a learning opportunity is to embrace it. Rather than trying to avoid failure, entrepreneurs should accept that it is a natural part of the entrepreneurial journey. By accepting failure as a possibility, entrepreneurs can approach their ventures with a more open mind, and be more willing to take risks.
Learn From Mistakes: When entrepreneurs experience failure, it is essential that they take the time to reflect on what went wrong and learn from their mistakes. This means analyzing the situation to identify the root causes of the failure, and developing strategies to avoid similar mistakes in the future. By taking this approach, entrepreneurs can turn their failure into a valuable learning experience.
Build Resilience: Failure can also help entrepreneurs build resilience. By experiencing failure and learning from their mistakes, entrepreneurs can become more resilient and better equipped to handle future challenges. Resilience is a critical trait for entrepreneurs, as it allows them to persist through tough times and bounce back from setbacks.
In conclusion, entrepreneurial failure can be a valuable learning opportunity when entrepreneurs embrace failure, learn from their mistakes, experiment and iterate, build resilience, and share their experiences with others. By adopting this approach, entrepreneurs can turn failure into a positive experience that can help them grow and develop their skills.
Task 1
Instructions to learner
1. Watch and listen to the video discussing the importance of failure in the entrepreneurial journey and how it can be a valuable learning opportunity. 
2. Reflect and take short notes

Link: https://www.youtube.com/watch?v=KfP8BVoZdD4
Video title: "Why Failure Is an Opportunity" by Harvard Business Review 


	ACTIVITY 2: READING
READING MATERIAL 1
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Instructions to learners: 
1.You are required to engage in self-directed learning.
2.Read the article titled Entrepreneurial Failure: Understanding the Causes, Processes, and Consequences. See link below

Title: "Entrepreneurial Failure: Understanding the Causes, Processes, and Consequences" Author: Dean A. Shepherd Year: 2020 Link: https://www.springer.com/gp/book/9783030573109

Task 2: reflect on the article and take short notes.


	
ACTIVITY 3:  Comprehension questions:
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	Comprehension Questions & Rubrics on Entrepreneurial failure as a learning opportunity
 

Q1. What is the first step in turning failure into a learning opportunity as an entrepreneur? 
Answer: The first step is to embrace failure and accept it as a natural part of the entrepreneurial journey.

Q2. Why is it important for entrepreneurs to learn from their mistakes after a failure? 
Answer: It is important for entrepreneurs to learn from their mistakes so that they can avoid similar mistakes in the future and improve their chances of success.

Q3. What is an experimental mindset in the context of entrepreneurship? 
Answer: An experimental mindset involves testing ideas and hypotheses through rapid iteration and learning from the results.

Q4. How can failure help entrepreneurs build resilience? 
Answer: By experiencing failure and learning from their mistakes, entrepreneurs can become more resilient and better equipped to handle future challenges.

Q5. How can entrepreneurs help others learn from their failures? 
Answer: Entrepreneurs can share their stories of failure with others to help them learn from their mistakes and avoid similar pitfalls.

Instructions to the Designer: Do not share answers

	LEARNING OUTCOME 2: Conceptual knowledge


ACTIVITY 4: Video to be used.

	LO 2: Examine Problem-solving skills to build resilience

You are required to listen to the video on problem solving skills in entrepreneurship. Please see the link below:

Video title: Creative thinking - how to get out of the box and generate ideas: By Giovanni Corazza at TEDxRoma
https://www.youtube.com/watch?v=bEusrD8g-dM



	CASE 1:
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	ECASE  Description on Problem solving skills.

The video titled "Creative thinking - how to get out of the box and generate ideas" by Giovanni Corazza at TEDxRoma is a 15-minute talk on the importance of creative thinking in generating innovative ideas.
In the video, Corazza argues that creative thinking is not just a talent, but a skill that can be learned and developed. He believes that we all have the potential to be creative thinkers if we learn to break out of our comfort zones and challenge our preconceptions.
Corazza emphasizes the importance of exploring multiple solutions and possibilities instead of being confined to one particular idea or solution. He suggests that the key to creative thinking is to approach problems with an open mind and to embrace ambiguity and uncertainty.
Throughout the video, Corazza shares several examples of creative thinking in action, from the invention of the Post-it note to the design of the Eiffel Tower. He also provides practical tips and exercises to help viewers cultivate their creative thinking skills.
Overall, the video is an engaging and thought-provoking exploration of the power of creative thinking and its role in innovation and problem-solving.


	ACTIVITY 5: READING MATERIAL 
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Instructions to the learner
1. Read the article on problem solving skills to building resilience in entrepreneurship
2. Reflect on the article an take short notes
3. Write A Blog on the topic and post your work in the blog Tab. 
4. Read and comment on at least two of your colleagues’ posts after uploading your post.
To join, click the course blog and post your reflections about the article you have read. 
Link to the article
https://jebr.fimek.edu.rs/index.php/jebr/article/view/71


	ACTIVITY 6: ONLINE DISCUSSION
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	Instructions to Learners
Based on reading material 5:-
1.Set up a brainstorming challenge for yourself. 
2.Choose a problem or opportunity to focus on, such as "How can we reduce shipping costs for our online store?" 
3. Set a timer for a fixed period, say 20-30 minutes.
4.Use the virtual whiteboard or brainstorming tool to generate as many ideas as possible within the given time frame. 
5. Encourage creativity and avoid judging or criticizing ideas during the ideation phase.
6. After the time is up, review and discuss the ideas generated. Identify the most promising ideas and discuss how they could be implemented in a real-world scenario.
7. Reflect on the brainstorming process and discuss what you learned about problem-solving and entrepreneurship.
8.Post your work in the discussion forum
9. Repeat the brainstorming challenge with different problems or opportunities to continue building your skills.

RUBRICS
Example Scenario: You run an online store that sells handmade crafts, but you've noticed that shipping costs are eating into your profits. Your challenge is to brainstorm ways to reduce shipping costs without sacrificing quality or delivery times.
Example Answers:
-Offer free shipping for orders over a certain amount to encourage larger purchases.
-Negotiate lower shipping rates with carriers or explore alternative shipping options.
-Use smaller packaging or consolidate orders to reduce the size and weight of packages.
-Develop partnerships with local pickup points or lockers to offer more convenient and affordable delivery options.
-Implement a loyalty program to incentivize repeat customers and offer exclusive discounts on shipping costs.
-Encourage customers to opt for slower shipping options or offer incentives for choosing a eco-friendlier shipping method.

By practicing brainstorming and ideation in a simulated environment, you can build resilience in entrepreneurship by learning how to approach challenges from multiple perspectives and generate creative solutions that can help your business thrive.


	LEARNING OUTCOME 3: PRACTICAL SKILLS
VIDEO 3: 
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	LO3: Evaluate Decision-making skills to build adaptability.
You are required to listen to the video 3 on Decision making skills to build adaptability in entrepreneurship.  See link below: -
Title: "How to Make Better Decisions as an Entrepreneur"
Link: https://www.youtube.com/watch?v=TjKg3z_MLhU

Description: This video by the Entrepreneur channel on YouTube provides practical advice on decision-making skills for entrepreneurs. The host discusses how to make better decisions by considering the big picture, breaking down complex decisions into smaller ones, and learning from past mistakes. The video also emphasizes the importance of being adaptable and flexible in the face of uncertainty and changing circumstances. The host provides real-world examples and actionable tips to help entrepreneurs make informed decisions and build resilience in their businesses.


	ACTIVITY 6: Learner practice sessions 

	Discussion forum
Join this forum and respond to the following pertaining to the video 3 you have watched on how to Make Better Decisions as an Entrepreneur.  
1. Summarize better ways of decision making in entrepreneurship
2. Post your summary on the forum.
3. Read and reply to at least three (3) of your colleagues’ posts.
Post a discussion activity on the LMS

	ASSESSMENT OF PRACTICAL SKILL:

	Assessment Name: "Decision-Making Challenge"
Objective: To assess practical skills on decision-making and adaptability in entrepreneurship by applying problem-solving techniques in a simulated environment.
Materials:
Access to a virtual whiteboard or brainstorming tool
A timer
Instructions:
1.Set up a decision-making challenge for the class. Choose a problem or opportunity to focus on, such as "How can we improve customer satisfaction for our online store?"
2.Set a timer for a fixed period, say 20-30 minutes.
3.Using the virtual whiteboard or brainstorming tool, generate as many ideas as possible within the given time frame. Encourage creativity and avoid judging or criticizing ideas during the ideation phase.
4. After the time is up, each student will select one idea and present it to the class. They should explain why they believe their idea is the best solution to the problem or opportunity.
5. Reflect on the decision-making process and discuss what you learned about problem-solving and entrepreneurship.
6. Repeat the decision-making challenge with different problems or opportunities to continue building your skills.
Rubrics
The assessment will be scored based on the following criteria:
Creativity and originality of ideas generated during the ideation phase (out of 10 points)

Clarity and persuasiveness of the student's presentation (out of 10 points)

Ability to adapt and respond to questions and feedback during the discussion phase (out of 10 points)

Feasibility, effectiveness, and adaptability of the proposed solution (out of 10 points)

Total score: 40 points

By practicing decision-making in a simulated environment, students can develop practical skills that can help them build resilience in entrepreneurship by learning how to approach challenges from multiple perspectives and generate creative solutions that can help their business thrive.

Post your video activity in the link on the LMS


	LEARNING OUTCOME 4: KEY/TRANSFERABLE SKILLS
	LO4: Analyze strategies and skills to real-life situations.
You are required to read the article on the shared link below on strategies and skills in real life situations in entrepreneurship. 
Title: "The Role of Entrepreneurial Skills in Developing Strategies for Business Success in Real-Life Situations" by Olubunmi Faleye. Journal of Entrepreneurship Education in October 2021.

Link: Link to the article: https://www.abacademies.org/articles/the-role-of-entrepreneurial-skills-in-developing-strategies-for-business-success-in-reallife-situations-11071.html


Description
The article explores the importance of entrepreneurial skills and strategies in real-life situations for business success. It examines the role of skills such as creativity, problem-solving, risk-taking, networking, and financial management in developing effective strategies for entrepreneurship. The author emphasizes the need for entrepreneurs to have a comprehensive understanding of their market and to be able to adapt to changes in the market quickly. The article also highlights the importance of building a strong network and managing finances effectively to ensure the long-term success of the business.
Using case studies and examples, the article provides practical insights into how entrepreneurs can apply these skills and strategies to real-life situations. The author also discusses the challenges entrepreneurs may face and how they can overcome them to achieve success. Overall, the article is a valuable resource for entrepreneurs looking to develop their skills and strategies in real-life situations. It highlights the importance of a holistic approach to entrepreneurship that incorporates both hard and soft skills to achieve success.

Instruction to learners
Take short notes and reflect.


	ACTIVITY 8
	Upon completion on reading article on strategies and skills in real life situations in entrepreneurship, you are required to engage in the activity below. 

Activity: Virtual Business Simulation
Description: This online activity involves participating in a virtual business simulation that simulates real-life situations faced by entrepreneurs. Participants are given a hypothetical business scenario and are tasked with making strategic decisions related to market research, financial management, marketing, and sales. The simulation provides a realistic and engaging environment for developing and practicing transferable skills related to entrepreneurship.
Objectives: The objectives of this activity are to:
1.Develop critical thinking and problem-solving skills related to entrepreneurship
2.Develop effective communication and teamwork skills
3.Practice networking and building professional relationships
4. Gain an understanding of marketing and sales strategies in real-life situations

Instruction to learners

1.Choose a virtual business simulation tool that is appropriate for your level of expertise and interests.
2.Read the instructions carefully and familiarize yourself with the rules and objectives of the simulation.
3.Form a team of 2-3 participants.
4.Begin the simulation and work together to make strategic decisions related to market research, financial management, marketing, and sales.
5.Evaluate the outcomes of your decisions and adjust your strategies accordingly.
6.Identify the transferable skills developed during the simulation and discuss how they can be applied in real-life situations.


Post your reflection activity in the link on the LMS

	QUIZZ: 
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	MCQs 
What is the importance of having a clear vision for a business?
A) It helps to attract more customers 
B) It helps to build a strong team 
C) It helps to increase profits 
D) It helps to provide direction and purpose
Answer: D
What is the role of financial management in entrepreneurship?
A) To increase marketing efforts
 B) To develop new products 
C) To manage the budget effectively 
D) To build a strong network
Answer: C
What is the significance of problem-solving skills in entrepreneurship?
A) To create new products 
B) To build a strong team 
C) To adapt to changes in the market 
D) To increase profits
Answer: C
What is the importance of effective communication in entrepreneurship?
A) To build a strong network 
B) To develop new products 
C) To manage finances effectively 
D) To build strong relationships with customers and team members
Answer: D
What is the significance of networking in entrepreneurship?
A) To increase profits 
B) To develop new products
 C) To build a strong team 
D) To build professional relationships and find new business opportunities
Answer: D
Designer: Do not display the answers.


	TAKE HOME MESSAGE
	 What have you learnt from this module?
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