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DESIGN PLAN

The Design Plan presented below reflects the CUE suggested Plan but goes beyond that to specify how each outcome will be handled. All modules are based on this Design Plan.

Note: The principle of constructive alignment informs this Design Plan.
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	Audience description
	This is a first year course 

	Instructions to learners
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	This is an online learning module. This means that most of the course work will be conducted online. Expectations for performance in an online course are the same as for a traditional course; in fact, online courses might be more demanding because they require self-motivation, self-discipline, and technology skills. 

Online courses are not independent study courses. You will be expected to interact online with the instructor and your peers, keep up with all readings, and adhere to the reading and exam schedule. You will have to post your discussions and complete all assessments by the given deadline date. In addition, you will have to adhere to exam time allotment constraints.

As adults, students, and working professionals, they must manage competing time demands. Should a student need additional time to complete an assignment he or she must contact his or her professor before the due date so the situation can be reviewed and a resolution determined. Not all delayed assignment request will be approved.

The module covers cutting edge topics that require critical thinking skills, and therefore the module assignments are designed for you to apply those skills.

The module will be assessed and scored as follows:

Participation in online Discussion Forums 10%

E-portfolio………………10%

Online comprehension questions……10%
4.End of semester examinations………… 70%

TOTAL…………… 100%
Detailed course expectations:
Practice “netiquette”: Courtesy and respect are expected at all times. Be polite and respectful in all your postings.

A week is designated as Monday through Sunday

Weekly Discussion board entries in e-portfolios must be completed by 11:59PM on Sunday night. You will not be able to post discussions after the deadline.

Keep up with Course announcements.

Keep up with the weekly text and other assigned readings or video assignments.

Use good grammar and spelling in all your communication. Text speak is not allowed.

Exams and quizzes must be taken within the specific dates and times that are allocated.

Do not write in all caps (it makes it seem as though you are shouting).
Sign your name to correspondence

	Learning module description
	This module covers the vitally important and complicated work of managing diversity in
contemporary workforces. You will explore the reasons diversity is fundamental for the success of any company or organization across industries. You will consider the current challenges and best practices in supporting, creating, and cultivating diverse, multicultural and socially just work places.

Learning and understanding concepts of diversity, multiculturalism and social justice can be difficult and revolve around attitudes and behaviors generated from societal and cultural constructs. Students’ engagement both through personal reflection and response in concert with intellectual and mental skill development is paramount for this type of class. A range of activities and learning methods will be used, all aimed at encouraging participation.

	Module objectives:


	The objectives of the course are to facilitate learning about: 

Diversity as social construct
Historical and theoretical perspectives on diversity

Issues and Application: Social perspectives of diversity from a human relations perspective

Beyond Gender and Race: Managing Diversity in practice in various contexts

	Module learning outcomes:


	By the end of the module the learner should be able to:

Define the construct of diversity

Explain the historical and theoretical bases of diversity

 Relate to people in the context of diversity social responsibility
4.Respond to emerging social issues within local, national and global contexts

	Planned Learning Resources
	Watch videos and video clips

Visit different web sites

Read original surveys, research, and news articles

Online Discussion Boards
Adobe Connect live chats. Chats will be scheduled once a week. 

TRUE/FALSE and Multiple choice quizzes based on text readings.

Multiple choice exams based on text chapters. 

Quizzes will not be scheduled during the weeks in which the exams are given.

Weekly discussion board postings in response to questions I will provide based on text readings, videos or additional articles

With very few exceptions, all supplementary material including PowerPoint slides, videos, articles, and link to web sites will be posted on Learning Management System (LMS).

	ACTIVITY 1: INTRODUCTION

VIDEO 1: Pre-recorded lecture on topic emphasizing LEARNING OUTCOME 1:
 Factual knowledge.
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	Topic content is fully presented here. The lecture will deal with factual knowledge, expounding on threshold concepts, if any.

A video should be provided to support the lecture content.

Diversity is a challenging construct.

Visit this link and find reading material on Diversity as a social construct. You will find content on various kinds of diversities and how they have been socially constructed and reconstructed throughout human history.

https://socialsci.libretexts.org/Bookshelves/Communication/Intercultural_Communication/Communications_256%3A_Intercultural_Communication/01%3A_Chapters/1.03%3A_Social_Construction_of_Cultural_Identity
Having reviewed the content in the above link, define your understanding of the concept of diversity.
Include your response in your e-portfolio. It will account for 10% of your course work



	
	

	ACTIVITY 2: READING

READING MATERIAL 1
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	Learners engage in self-directed learning of an article, a book chapter or whatever other material assigned.

The notion of diversity is very challenging. I would like you to deepen your understanding of this concept.

In the following book, read the selected chapters and respond to the Quizz in Activity 3 below:

Evan Blaine & Kimberly J. McClure      Brenchley.(2018). Understanding the   Psychology of Diversity. SAGE Publications. ISBN 9781483319230 (E-TEXTBOOK)

Chapter1-3 and chapter 11 -12


	
	

	ACTIVITY 3:  Comprehension questions:
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	Questions are based on the lecture and reading material.

In this activity, you will take a multiple choice questions quizz.

You must attempt all the questions

If you score below 18/22 on initial attempt, repeat the quizz.You repeat the process severally. 

Only review the responses after scoring at least 18/22

Remember to review your responses before proceeding to the next activity

What is another word for diversity?

multiculturalism

pluralism

democracy

Difference

What is the overall relationship between psychology and diversity?

There is no meaningful relationship between psychology and diversity

Psychology teaches us that diversity is detrimental to our emotional well being.

Psychology can help us understand the influences and impacts of diversity.

Diversifying the field of psychology is an impossible and undesirable pursuit.

What is included in invisible diversity?

A person's marital status
A person's level of education
A person's religious beliefs
All answers are examples of invisible diversity
Harvey owns an upscale restaurant and refuses to allow children under the age of twelve to eat there. Harvey's behavior is an example of:

Affect
Indifference
Cognition
Discrimination
5.Tara asserts that people who drive foreign cars are snobs. Tara is exhibiting which component of the ABC model?

A. Cognition
B. Contempt
C. Affect
D. Behavior
6. What is prejudice in relation to religious beliefs?

A. Preconceived notions about someone due to their religion

B. Acts of violence against someone due to their religion

C. Acts of exclusion against someone due to their religion

D. The willingness to listen to someone from a different religious background

7. Person perception is:

A. the process of how we manage, experience, and adjust our emotions

B. the process by which we form impressions and process information about people

C. the process by which we adjust to different cultural situations

D. the process by which we learn cultural norms and standards of behavior

8. Jill is having a conversation with her best friend. She is revealing how she sees herself and includes her attributes, characteristics and qualities. Jill is revealing information about her:

A. self-concept

B. self-definition

C. the independent self

D. the interdependent self

9. Which of the following is true about our self-descriptions?

A. age is not a factor that shapes our self-descriptions

B. cognitive abilities do not connect to our self-descriptions

C. cultural heritage does not shape our self-descriptions

D. our cultural experiences shape the way we see ourselves and our self-descriptions

10. Which of the following is true about the working self-concept?

A. the working self-concept functions like working memory

B. the working self-concept operates when we are asleep

C. the working self-concept is not active during social situations

D. the working self-concept operates when we are unconscious

11.  Bandura believed that we could accomplish self-efficacy through all of the following EXCEPT:

A. mastery experiences

B. social modeling

C. social persuasion

D. social values

12. Michael has been working hard on taking apart and putting together a computer. He experienced satisfaction after completing the task. According to Bandura this will help Michael acquire self-efficacy. Michael’s accomplishment illustrates which of the following?

A. mastery experiences

B. social modeling

C. social persuasion

D. social values

13. Amanda and her sister make bracelets together all the time. Their caregivers often complement them for how nice their products look. According to Bandura, when someone similar to us is able to complete a task, our confidence to do the same task increases. This is an example of:

A. mastery experiences

B. social modeling

C. social persuasion

D. social values

14. Eric Erickson believed that this was a major crisis and task associated with the development of an individual’s personality. It is:

A. cultural identity

B. bicultural identity

C. identity formation

D. fluid identity

15. Kerry is working on a process in which she incorporates the characteristics, attitudes, beliefs, and values from individuals in the groups to which she belongs. This is an example of:

A. socialization

B. enculturation

C. acculturation

D. identification

16. Louis was born in Portugal but when people ask him about his cultural heritage he says he is Brazilian. Louis derives his sense of belonging from the relationships with people he shares common traditions, language, beliefs, and heritage which for him connects to Brazil. For Lewis being Brazilian connects to his:

A. cultural identity

B. bicultural identity

C. identity formation

D. fluid identity

17. Jean Phinney developed a model to explain how we learn our cultural identity. Which of the following is not one of the three stages included in that model?

A. unexamined cultural identity

B. cultural identity search

C. cultural identity achievement

D. bicultural identity search

18. Jean Phinney developed a model to explain how we learn our cultural identity. In which stage do individuals explore their own identity and think about their own cultural traditions, beliefs and attitudes?

A. unexamined cultural identity

B. cultural identity search

C. cultural identity achievement

D. bicultural identity search

19. Jean Phinney developed a model to explain how we learn our cultural identity. In which stage does an individual show no interest in cultural differences and readily accepts the cultural attitudes and beliefs of caregivers and other socializing agents?

A. unexamined cultural identity

B. cultural identity search

C. cultural identity achievement

D. bicultural identity search

20. Which of the following statements is true?

A. cultural identity is permanent

B. cultural identity is fixed at birth

C. an individual can only have two cultural identities

D. cultural identity is fluid

21. The process of identity shifting is similar to the linguistic process of:

A. changing identities

B. becoming bicultural

C. speaking multiple languages

D. code switching

22. Which of the following is NOT one of the personality dimensions included in the Five Factor Model of personality?

A. openness

B. conscientiousness

C. extroversion

D. Introversion



	LEARNING OUTCOME 2: Conceptual knowledge

ACTIVITY 4: Video to be used.


	Learner is required to use factual knowledge acquired to answer question “Why”?

The Case Method, (E-Case or written case) role play or any other visual aid to be used. An E-Case of a situation for the learner to solve possible problems using facts acquired.

Learners will engage in online discussion either live or on forum to answer ‘Why’ questions.

	CASE 1:
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	Describe case here.

Read case 1 & 2 below on how diversity is disregarded in various contexts and then proceeed to activity 5.

CASE 1: Helbig v Bundaberg Christian College Limited [2003] QADT 13  (15 May 2003)
 A male teacher was not allowed to wear an earring, while female staff were allowed to wear earrings. The man tried to resolve the issue with the school, and only complained to the Commission when negotiations failed. As the complaint progressed, things were said about the male teacher which were capable of affecting his reputation.

At the hearing, the school accepted that its refusal to allow the man to wear an earring was discriminatory on the ground of sex. The tribunal said the man had pursued his rights discreetly and respectfully, and he had complied with the requirement not to wear earrings at school.

While the school offered a private apology to the man, the tribunal said that in the absence of a wider acknowledgment by the school, the man would be asked questions when he returned wearing his earring, and it would not be fair to expect him to answer questions about the change in the school’s policy.

CASE 2: Requiring husband to be present for a quote
Summary: A woman approached a company to purchase some goods, and asked to make an appointment for a company representative to visit to do an in-home quote. The woman alleges that she was told it would be necessary for her husband to be present at the quote. She asked the company if the same question would be asked of a man in the same situation and said that she was not given an answer.

In response, the company said that its aim is to have all decision-makers present when quotes are given, so as to ensure that the correct information is relayed to all involved in the decision to purchase. The company stated that single or widowed customers are given the option of having a friend with them when a quote is being provided.

In conciliation, the company stated that they had not intended to act in a way that would be considered discriminatory. The company acknowledged the problems associated with advising married customers to have all decision-makers present, and giving an option to other customers (such as those who are single or widowed) to have a friend present. They acknowledged that this was less favourable treatment.

The company provided a written apology to the woman and agreed to develop and implement an anti-discrimination policy. This was done with the assistance of the Commission. After the conference the general manager of the company thanked the Commission for its assistance in bringing to their attention the potential problems with their previous practices. The company stated that they learned a great deal from being party to the complaint and that they will aim to avoid any further complaints being lodged in future.



	ACTIVITY 5: READING MATERIAL 
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	Material to reinforce the Learning Outcome 2

Learner writes blog. Others respond

Revisit the selected chapters in the book below 

Evan Blaine & Kimberly J. McClure      Brenchley.(2018). Understanding the   Psychology of Diversity. SAGE Publications. ISBN 9781483319230 (E-TEXTBOOK)Chapter1-3 and chapter 11 -12

Select one of the cases presented above in CASE 1 and give your analysis of why the victims were descrininated. 
Include your response in your e-portfolio. It will account for 10% of your course work


	ACTIVITY 6: ONLINE DISCUSSION
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	Activities based on reading Material 5.  
Use chats, discussion forum, question/answer, message my teacher to engage others.

Show how participation will be assessed.

WIKI DISCUSSION FORUM

Having read the selected chapters in chapter in

Evan Blaine & Kimberly J. McClure      Brenchley.(2018). Understanding the   Psychology of Diversity. SAGE Publications. ISBN 9781483319230 (E-TEXTBOOK)Chapter1-3 and chapter 11 -12
Invite or join your colleagues in online discussion on the topic of “under-addressed forms of diversities on whose basis we discriminate each other and how manage diversity for national cohesion and integration”.

Your participation to this discussion will contribute 10% to your course work. To score maximum points, you are required to make at five contributions to the discussion. Each contribution will fetch at 2 percentage points.

 Failure to contribute at all will be scored as zero.

Anti-social behaviour behavior such as using abusive language, disrespet to colleagues and being socially insensitve to gender, religious beliefs, ethnic diversity will reduce your earned score by half.
 

	 LEARNING OUTCOME 3: PRACTICAL SKILLS

VIDEO 3: 

[image: image8.png]


.
	Show video which displays practical use of knowledge acquired.

In the video below, a reknown business man, Warren Buffet, has argued that it is not important to consider diversity when hiring board members. 

https://www.youtube.com/watch?v=7_GyDptWDqQ
After watching the video, proceed to activity 7.



	ACTIVITY 7: Learner practice sessions
	Learner practices the learnt skills. Learner to be given task to demonstrate mastery of the skill.

Drawing upon the theories of diversity, validate Warren  Buffet’s argument in a two-page write-up.
Include your response in your e-portfolio. It will account for 10% of your course work


	ASSESSMENT OF PRACTICAL SKILL:


	Learner records practiced skill and uploads video on E-Portfolio

OR

Learner engages in original creative /design activity to demonstrate practical application of knowledge. 

Assessment of tasks described.

File this assignment of ACTIVITY 7 in your portfolio. 

It will contribute to your 10% course work marks from e-portfolio.



	LEARNING OUTCOME 4: KEY/TRANSFERABLE SKILLS
	Provide reading material which emphasizes reinforcement of topic learnt. How to communicate or share acquired knowledge

Read the book: Northeast Wisconsin Technical College (2019). Introduction to Diversity.
The source URL was https://wplc.pressbooks.pub/diversityintro.

Proceed to to Activity 8.

	ACTIVITY 8
	Learner to engage in communication, collaboration, problem solving, research, leadership activities. Examples, preparation of a poster to communicate new knowledge acquired, written essay, debate, audio recording …etc.

Draft a a counter-argument against Warren Buffet’s stand on diversity share with him on his email or tutor. 

File this your communication to Mr. Buffet in your e-portfolio. It will contribute to your 10% course work marks

	QUIZZ: 
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	Short questions to put knowledge to the test.

Make it game like

Challenge learners 

Questions of MCQ, T/F, short answer questions etc.

In the following quiz, you are required to attempt the flip card quiz before fliping the cards. 

Remember that this quiz will contribute to your course work.

Flipping the cards before attempting the questions will automatically block you from proceeding further and this will be affect your course work score.

You can proceed with the quiz

CREATE FLIP CARDS

Diversity

The difference between people including gender, race, age, ethncity, physical and cognitive abilitties, sexual orientations, learning and working styles, handedness, body types and work commitements and health statuses.

Psychology of diversity…

Considers how thoughts, behavior and judgement are intertwined with their social environment.

Individuals are perpetally embedded in social differences because…

-situations cannot be understood independent of the people themselves and individuals cannot be understood independent of the situations in which they act and interact.

Affirmative Action are…

programs and policies used to address institutional bias. These are offered as proactive remedies to reduce institutional disparities. Groups lagging in key social indicators are given an opportunity to be considered for admission of a job if their qualifications merit such consideration. Such actions are designed to minimize discrimination but some people perceive them as a reverse form of bias
Diversity Training are…

the many types of professional development programs that help managers and employees in organizations to avoid bias against persons based on gender, ethnicity, skin color, religions, sexual orientation, and disability. These programs can be voluntary or mandated by the federal Equal Employment Opportunity Commission
Four-Fifths Rule is…

a guideline to provide employers with a uniform set of principles for hiring without discrimination based on age, disability, color, sex, religion, national origin, or race. The Equal Employment Opportunity Commision (EEOC) Uniform Guidelines state that a selection rate for any group less that four-fifths, or 80% of the rate for the group with the highest rate will generally be regarded as evidence of disparate impact by the agency charges with protecting employment civil rights
Individual-Mediated Bias…

occurs when a person who is prejudices against particular groups has key decision-making authority in an institution
Institution is…

an established entity in which the business, education, healthcare, or social goals of a society are sustained. Banks, schools, corporations, the health industry, higher education, and the like are institutions
Institutional Bias is …

institutional practices that favor some groups over others. The causes of institutional bias are not always obvious, and may occur without intention and thus is expressed as implicit bias
Institutional racism is …

institutional practices that reflect and produce racial inequalities in American society, whether intentional or unintentional, overt or covert
Institutional sexism is…

institutional practices that reflect and produce gender inequalities in American society, whether intentional or unintentional, overt or covert, often accompanied by positive attitudes toward women



	TAKE HOME MESSAGE
	Learner to state the take home message from their learning experience.

The social constructionist view of culture and identity states that the self is formed through our interactions with others and in relation to social, cultural, and political contexts.

Race, gender, sexuality, and ability are socially constructed cultural identities that developed over time in relation to historical, social, and political contexts.

Race, gender, sexuality, and ability are cultural identities that affect our communication and our relationships.
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